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1. n | Capacity-D abitity, pr i to A 800 A. 60.0
financial and admi devel B 80.0 B 70.0
_a_.ouwus_m to nm:e.mq agreed outcomes. a) to work with Um:...oﬁ to determine effective C 5.0 264 G- 530 214
strategies that build on country systems and de-emphasise the uss - -
of _=.m:.m=o=u_ tong term advisers; b} to provide m:nnmmwnc_ cost effective management
support to a range of long and short term ity d including o
,.»n_::nm_ specialists, fraining & and i nv to develop and 35%
Inclusive and table sy umz_nc_u=< g of procurement
including recrui and performence of ical i and d) to AVE 753 1 AVE 61.0 3
p ! y and and logistic m:euo: to an offshore baset
team and office.
m _um<m_ou=.a=. of vm;o&a Plans - Arti and agreed app to A 70.0 A 50.0
and ing RAMSI program plans. m.._o._ plans must address the priorities of ) 70.0 “B 50.0
the SIG-RAMSI Partnership Fr: k and Include appropriate and effective resourcing, s 50| 13 c 480 9.9
ing and eval y and risk quired for -
Imp! t The resp shouid also identify risks n:u management responses to 20%
these risks and also include | pp! to the d and
Himplementation of g and ina$ AVE 65.7 2 AVE 493 3
3.P - a)D appropriate skills, experlence and team balance, including A 80.0 A 50.0
strategies and recr for ing long term nati and B 80.0 B 450
I ional f including project office administration staff and technical S 00 220 Iy 520 1.7
specialists. S Tenderers are required to nominate personnel and annex CVs for the ~
following positions: 30%
(i) Team Leader;
._c Team Leader ‘”Emzna and Goections); AVE 733 2 AVE 49.0 ‘3
(ili) Team Leader (G and Develog ); and
i .
4. Analysis and Di ination of Data - D I expertise in building bodies of A 75.0 A 70.0
|evidence around best ise, sharing | [l d, and icating and 8 600 B 550
impl g approag that imp the effecti of aid dellvery. In framing their o 96 > 8.9
reaponse to this criterlon, Tenderer's should thelr approach to stakehold 16% C 560 £ 520
engagement.
AVE €3.7 2 AVE 590 3
L . ' . 71.05 54,77
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good undestanding of issues - potential - across piliars strangthening of local expertise
mobilisation plann perhap under-estimates role of in-
local ownership important - recognition country relationships and overstates role in aus.
good examples from cambodia deetalled mobilisation plan
like the idea of planning pillar planning uides . mobilisation plan provides lots of information re
. accounting etc. - good
peerformance feedback - sounds good. is there a letter of assaciation :.03.

inteligent learning sounds good

Development of Periodic Plans ~
M .m 2 £ 8 o £ s D
- D3 »
o 29 8§ g S £ 5 £ s E & - \
2 ey §F ez 3 E £ 8 5§ g £ g
& g% 3Po, g2 5 = s & @ E £ g E @
E = B = deec "¢ E ] c = ~ £ g5 S 2 3
v 0O g9 PEO L 5@ I o Wa w 3 £ ot 5 O
D« Ee €236 Had [ b= w g2 » £ ] » 0
5 10 10 10 10 5 5 5 10 10 20 100 . /@
1 6 6 6 6 3 3 4 3 2 12 52 ’
7
good use of annual audits no real expansion on demonstrated ability )
good monitoring and measuring model no sense of past successful implmentation 5
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lots of professional consultants

Analysis and Dissemination of Data
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good examples and understaing not sure how they have worked and been applied
some local exaples - but week evidence necessary .
no substantive examples of stakeholder/partner enaggement
no:..v»:{.. .
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Good partnership - TL has good knowledge of issues and opportunities
good examples and case studies given performance issues not really addressed

cb strategies good and appropriate

good understaing of complex relationships across pillars
mobilisation strategies good

PNG examples good - similar programming complexity
forestry program - some similarities
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office option sounds interesting I

is this the case?

Development of Periodic Plans

t

® b} w € g ..m.k
£z § & 8 w5
cEE E ®w £ w53
[*] Q @ - c 2
ES 2.5 £s58 BEE
0% Eof <5 &&=
5 10 10 10
2 3 5.5 45

past experince obvious - no no real leassons learned and

applied.
MP - cover well. But little recognition of risks
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an experinced TL - but not strong in the SI context
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littlle effort to highlight differences between past and future

a rrecognistion (RM) that there can be issues with advosors and

ongoing attitudes to work

retention of a proven high performing team from .

they are best placed to provide a seamless transtion - if good

use of reimbursables - sounds good i} '
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nothing new
norecognition of differential across the pillars
no sense of anything news
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seams quite complex
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