
[image: Image shows the Australian Government logo, comprising the Commonwealth Coat of Arms.]
Australia’s Sports Diplomacy 2032+ Strategy
Strengthening Australia’s national power through sport

[bookmark: _Toc191572927]
Acknowledgement of Country
The Australian Government acknowledges Australia’s First Nations people as the Traditional Custodians of Country throughout Australia, and recognises and respects their continuing connections to lands, waters and communities. The government pays respect to Elders past and present, and to all First Nations people, and recognises the continuation of diverse cultural, spiritual and educational practices. 
This publication may contain images or references to First Nations people who are deceased. The Australian Government does not wish to cause distress to any First Nations community members.
Australia’s Sports Diplomacy 2032+ Strategy
ISBN 978-1-74322-638-4 (Print)
ISBN 978-1-74322-639-1 (Online)
Creative Commons
With the exception of the Commonwealth Coat of Arms and where otherwise noted, all material presented in this document is provided under a Creative Commons Attribution 3.0 Australia (creativecommons.org/licenses/by/3.0/au/) licence. The details of the relevant licence conditions are available on the Creative Commons website (accessible using the link provided), as is the full legal code for the CC BY 3.0 AU licence (http://creativecommons.org/licenses/by/3.0/au/legalcode).
The document should be attributed as: 
DFAT (Department of Foreign Affairs and Trade) (2025). Australia’s Sports Diplomacy Strategy 2032+, Australian Government, Canberra.
Contact
Please direct enquiries or feedback about Australia’s Sports Diplomacy 2032+ Strategy to DFAT’s Public Diplomacy and Influence Branch, Strategic Communications Division via sports.diplomacy@dfat.gov.au.
Published February 2025


[bookmark: _Toc161134446][bookmark: _Toc182488223][bookmark: _Toc182488572][bookmark: _Toc161131574][bookmark: _Toc183093032][bookmark: _Toc191572928]Table of Contents
Acknowledgement of Country	2
Table of Contents	3
Ministerial foreword	4
Strategic overview	5
The future of Australia’s sports diplomacy	6
What we seek to achieve for Australia	8
How we will achieve our vision and goals	17
Measuring success	22
Acknowledgements	23


[bookmark: _Toc191572929]Ministerial foreword 
Australia’s international reputation for excellence in sporting performance, administration, integrity and events management is a key element of national power. Sport is an important tool for Australia’s diplomatic engagement at a time when Australia needs to use every dimension of our national power to advance our interests.
International interest in Australian excellence in sports is an opportunity for our nation. This can be harnessed to build relationships with international partners, shape international perceptions of Australia, advance our interests and demonstrate our values, including our commitment to human rights, gender equality and disability equity.
The opportunity is particularly significant as we move through the ‘green and gold decade’ of major sporting events on home soil in the lead-up to the Brisbane 2032 Olympic and Paralympic Games. The ‘green and gold decade’ provides Australia with unprecedented opportunities to use sport as an element of national power and to project modern Australia to the world.
However, there are also increasing challenges to Australian sporting organisations’ engagement with the world. Sporting organisations need to be aware of new risks in a more complex international operating environment, such as safety, security and geopolitical concerns, and risks of misunderstandings.
Australia’s updated sports diplomacy strategy positions the nation to take advantage of the opportunities presented by increased international interest in Australian sporting excellence during and beyond this ‘green and gold decade’, while also managing the challenges that Australian sporting organisations increasingly face around the world.
Australian sports diplomacy works best when government and the sport sector, including sporting organisations, peak bodies, businesses and academics, all work together. This is what Australia’s Sports Diplomacy 2032+ Strategy seeks to achieve.
The Hon Tim Watts MP
Assistant Minister for Foreign Affairs of Australia



[bookmark: _Toc191572930]Strategic overview 
Vision 
Our vision is to expand Australia’s national power by harnessing the potential for sport to bring people together and project Australia’s modern identity, and by strengthening the capability of Australia’s sport sector on the international stage.
Our goals – through this strategy, we seek to achieve the following:
elevate sport as an important tool of Australia’s national power
a focus on efforts in the Indo-Pacific 
an authentic projection of modern Australia
advances in gender equality and disability equity
regional resilience through development programs
economic growth
stronger Australian leadership in sport, globally.
strengthened integrity frameworks in international sport.
Our actions – to achieve our vision and goals, we will:
identify opportunities to build international relationships through sport
strengthen collaboration with the sport sector around major sporting events
assist the sport sector in navigating the changing global operating environment
leverage major sporting events to promote the full story of Australia
use a twin-track approach to gender equality and disability equity
provide opportunities for people in the Pacific and Australia to develop skills together
improve the lives of people and communities in the Pacific through the Team Up program
maximise the trade, tourism and investment opportunities in sport 
lead efforts to build global capability to address sport integrity threats.


[bookmark: _Toc191572931]The future of Australia’s sports diplomacy
Sports diplomacy is how a nation engages with the world through sport, sportspeople and sporting events. It is an increasingly important tool for advancing our national priorities, image, reputation and brand, and our relationships with people internationally. Sports diplomacy includes government actions and sport sector activities.[footnoteRef:2]  [2:  S Murray, Sports Diplomacy: Theory, Practice and Origins, Routledge, 2018] 

In Australia, the sport sector spans:
professional and non-professional sporting organisations and peak bodies
athletes and sportspeople
sports management and marketing
sports media and broadcasters
sports tourism and major sporting events
design and construction
sports medicine and fitness
coaches, referees and officials
sporting technology
products and apparel
volunteers and administrators
academia.
Australia’s presence on the global sporting stage is prominent and respected. We have a well-earned international reputation for excellence in sporting performance, administration, integrity, technology and events management. This provides a platform for ongoing success, increasing participation and inclusion, and expanding international engagement. 
Australia must draw on all of the tools at our disposal – including sport – to shape an Indo-Pacific that remains peaceful, stable and prosperous. Our sportspeople and our people-to-people ties are important elements of our national power. This document, Australia’s Sports Diplomacy 2032+ Strategy, envisages a way to use sport to advance Australia’s national interests and shape our region and the world.
A changing landscape 
The Australian Government’s continued engagement with the sport sector remains important as we face increasing complexities in the international operating environment. Climate change, geopolitical tensions, global economic uncertainty and health emergencies, including pandemics, are likely to increase the frequency of disruptions to scheduled sporting activities around the world. Disruptions to event planning, changing infrastructure design and shifts in the types of sports that can be played in certain seasons will require sporting organisations and sport sector stakeholders to strategically pivot or rapidly deploy alternative approaches and resources.[footnoteRef:3]  [3:  Cameron A, Bratanova A, May C, Reynolds G, Burgin N, Menaspà P, and Burns S (2022). The Future of Australian Sport. The second report: Megatrends shaping the sport sector over coming decades. CSIRO, Brisbane. ] 

Refreshing Sports Diplomacy 2030
Sports Diplomacy 2030[footnoteRef:4] was published in 2019 and followed the publication of Australia’s first sports diplomacy strategy in 2015. The Australian Government Department of Foreign Affairs and Trade (DFAT) undertook the first periodic review of Sports Diplomacy 2030 between November 2023 and May 2024. The review included consultations with: [4:  DFAT (2019). Sports Diplomacy 2030, Canberra.] 

national sporting organisations, including those representing people with disability
sporting peak bodies
federal, state and territory governments
experts. 
The review’s findings showed that:
the strategic and international operating environments had changed
there was value in extending the Australian Government’s sports diplomacy strategy to include the Brisbane 2032 Olympic and Paralympic Games
national sporting organisations, including those representing people with disability, and sporting peak bodies would benefit from closer engagement with government.
Australia’s Sports Diplomacy 2032+ Strategy reflects the findings of the review and further consultations with national sporting organisations, including those representing people with disability, peak bodies and experts. It articulates a new vision and lays out a new set of goals and actions.
Australia’s Sports Diplomacy 2032+ Strategy will be a key to delivering Sport Horizon – Australia’s national sport strategy for 2024–2034[footnoteRef:5]. International engagement is one of six priorities in Sport Horizon and Australia’s sports diplomacy efforts will also create new opportunities for participation, innovation, trade and investment, and safety and integrity in sport. [5:  Australian Government Department of Health and Aged Care (2023). Sport Horizon: National sport strategy 2024–2034, Canberra.] 
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We have eight goals for strengthening Australia’s national power through sport:
Elevate sport as an important tool of Australia’s national power
Australia’s people are our greatest asset. It is people who connect, cooperate and understand. 
Australian athletes and their sports are followed by decision-makers and influential people across the world. Australian sport gives us convening power and a platform to build the relationships and conversations we need to pursue our foreign and trade policy interests with other nations.
Australian athletes who succeed overseas, Australian athletes with connections overseas and international athletes who succeed in Australia all make valuable contributions to these efforts. Sporting executives and administrators who engage with influential political, business and community leaders also play a role.
The Australian Government can leverage major sporting events held in Australia throughout the ‘green and gold decade’ leading up to the Brisbane 2032 Olympic and Paralympic Games to bring people of interest here. 
The 2023 FIFA Women’s World Cup in Australia highlighted the ways in which Australia can use sports as an element of national power, and this power will strengthen throughout the ‘green and gold decade’.
Case study: The 2023 FIFA Women’s World Cup
Australia’s hosting of the FIFA Women’s World Cup in July and August 2023 provided a unique platform for Australian influence. It showcased the skill of women athletes, including the Matildas, to 1.28 million spectators in Australia and a global audience of 2 billion people. The event also demonstrated Australia’s talent in hosting a major world sporting event on home soil. The Australian Government ensured that the Australian story we told to the world was the story of our whole nation, with First Nations cultures featuring prominently. It was the first time at a FIFA World Cup that the host country’s Indigenous flags were flown alongside the national flag. Australia embraced the use of First Nations language city names for locations where matches were held, and used Australia’s Nation Brand, which was co-created with Indigenous designers.  
During the World Cup, Minister for Foreign Affairs Penny Wong and Minister for Sport Anika Wells co-hosted an international gender equality symposium. This brought together political leaders, athletes, and industry, academic, cultural and community representatives from more than 12 countries. Speakers who highlighted the importance of gender equality in sport included former Afghan women's football team captain Khalida Popal, First Nations Australian Olympic basketballer Patty Mills, Paralympic champion Madison de Rozario, former US Secretary of State Antony Blinken and FIFA Secretary General Fatma Samoura. 
The symposium included a reverse youth mentoring session that paired Australian and Pacific leaders with emerging athletes and para-athletes. It also featured a 'kickaround' with members of the Afghan Women’s National Football Team, who have been in Australia since the fall of Kabul in 2021. The kickaround, which featured Minister Wong, Assistant Minister for Foreign Affairs Tim Watts and other high-profile leaders, provided a platform for Afghan women to assert their presence in public life and challenge Taliban edicts such as the prohibition on women and girls participating in sports in Afghanistan. This event served as a poignant reminder to the global football community of the ongoing human rights crisis in Afghanistan, underscored Australia's unwavering support for Afghan women and girls, and highlighted our leadership in resisting the Taliban's sustained and systemic efforts to erase women and girls from public life. 
During the World Cup, Tourism Australia ran a special instalment of its Come and Say G’Day campaign, called Holiday Highlights. The campaign included a new television commercial that promoted Australian tourism by showcasing women’s sport and Australia’s Indigenous heritage, including through footage of the Queensland Indigenous Football girls’ squad kicking a football on a Gold Coast beach. The campaign achieved strong results, with over 70 million impressions, and the accompanying activity generated over $80 million in earned advertising value. Of those surveyed after seeing the campaign, 67% stated that they were more likely to visit Australia. This increased to 74% for viewers who had an interest in football.
Sport is a cultural asset that builds positive connections between countries and promotes understanding and cooperation. It can be used to enhance people-to-people ties between countries, fostering new relationships that transcend national differences. When used innovatively and in coordination with other elements of our national power, sports diplomacy can shape our region and the world in support of Australia’s national values and interests.
A focus on efforts in the Indo-Pacific
The Australian Government is committed to advancing a peaceful, stable and prosperous Indo-Pacific. In implementing Australia’s Sports Diplomacy 2032+ Strategy, we will focus on opportunities with countries in the Indo-Pacific region, ranging from the eastern Indian Ocean to the Pacific Ocean connected by Southeast Asia, including India, North Asia and the United State[footnoteRef:6]s.    [6:  Australian Government (2017): Foreign Policy White Paper] 

Sport is a connection we share with the Pacific, and deepening this connection is in our national interest. The Australian Government’s sport-related engagement programs in the Pacific, including Team Up and PacificAus Sports, build Australia’s standing in this region. Through these programs, we are focusing on shared values and providing pathways for aspiring high-performance athletes, coaches, administrators and community-based sporting programs to achieve success. Through PacificAus Sports, the Australian Government is supporting maximum participation and success for the Pacific at the Brisbane 2032 Olympic and Paralympic Games. These sporting connections give us an opportunity to strengthen and deepen the people-to-people ties between Australians and our closest neighbours.
Case study: Deepening Australia – Papua New Guinea ties through rugby league 
Australia is supporting a Papua New Guinea (PNG) team to enter the National Rugby League (NRL) competition by 2028 and establishing a pathway for a PNG women’s NRL team through a premier Australian competition. 
The inclusion of a PNG team in Australian competitions is an important symbol of our contemporary partnership with PNG. It will also deliver significant economic benefits to both countries through investment in new infrastructure in PNG and by boosting PNG’s and Australia’s sports and tourism sectors. This agreement is specific to PNG, our geographically closest neighbour, with which we share a relationship underpinned by strategic trust, including as expressed in our Bilateral Security Agreement.
The Australian Government will also partner with the Australian Rugby League Commission on the Pacific Rugby League Partnership that encourages girls, women, boys and men to play rugby league from the grassroots to the elite level across PNG, Fiji, Samoa and Tonga. Sports partnerships like this can have significant development and social benefits. We have seen through our existing PacificAus Sports and Team Up programs how sports programs can help increase school retention and promote positive health and nutrition. Sport is also a vehicle that can build gender equality and foster youth leadership. PNG Prime Minister James Marape has also underlined the value of a PNG NRL team as a unifying force in a nation with over 800 languages.
The sporting landscapes of Southeast Asia and South Asia offer new pathways for the promotion of Australia’s world-leading skills in areas including high performance, sports administration, sports integrity, sports business, sports technology and events management. These landscapes also present opportunities to diversify and engage a wider variety of sportspeople in Australia, such as those who play badminton and volleyball. Sports exchange programs and mentorship initiatives foster connections and support local talent development, strengthening Australia’s presence and reputation in the Indo-Pacific.
Case study: Sports in Southeast Asia
Creating a level playing field for rugby in Indonesia
Australia, in collaboration with the Bali Sports Foundation, organised a series of wheelchair rugby clinics and demonstration games across Indonesia to promote disability-inclusive sports and greater inclusion for people with disability. 
The clinics featured some of Australia’s top para-athletes, including basketball team member Sara Houston, Paralympic gold medallist Josh Hose, and five-time Paralympian Nazim ‘Naz’ Erdem, who won gold at the London 2012 and Rio 2016 Paralympic Games. Participants had the unique opportunity to play with and learn from these athletes. The clinics also included training for umpires and officials. 
This wheelchair rugby visit provided skill development opportunities for athletes and children with disability and served as a platform to raise awareness about the importance of inclusivity in sports. The clinics highlighted the power of sport to break down barriers and promote understanding and equality.
Supporting children’s development in the Philippines
Australia partnered with the Philippine Rugby Football Union (PRFU) and the Department of Education – Davao City Division to deliver a touch rugby program to 16 thousand children in Davao City, supporting their physical and social development. Most of the children involved were underprivileged and from Indigenous backgrounds. We also partnered with the PRFU to train coaches, sport educators and previous graduates of the program to deliver sports activities that help young people understand the values of leadership, teamwork, fair play and discipline.

The Australian Government strengthens sporting collaborations with other countries in the Indo-Pacific, including through Memoranda of Understanding (MOUs). 
Support through Memoranda of Understanding in Malaysia, Japan and India 
Malaysia
Australia partners with Malaysia to strengthen connectivity between our national sports communities, including in sports management, sport integrity and two-way sports participation. This cooperation is underpinned by people-to-people ties between individual sports leaders and by Australian businesses manufacturing sports equipment in Malaysia. 
In 2024, the Australian and Malaysian Governments renewed an MOU on youth and sports cooperation to strengthen collaboration, empower young people, and advance sports development to create impactful opportunities. This cooperation covers a variety of areas, including training support, exchanges and competitions for athletes and coaches, sport management, infrastructure and facilities, sport science, medicine and nutrition, anti-doping, women in sport, gender equality and e-sports.
Japan
The Australian Institute of Sport (AIS) has a long-standing MOU with the Japan Sport Council (JSC). This arrangement has supported significant collaboration, including during the COVID pandemic and in the lead-up to the Tokyo 2020 Olympic and Paralympic Games. During these periods, JSC sought AIS advice on COVID-related policies and protocols to assist Japanese sporting organisations to respond to the challenges of the time. The AIS shared its world-leading AIS Framework for Rebooting Sport in a COVID-19 Environment, which guided the reintroduction of sport and recreation in Australia following the pandemic shutdowns. 
The MOU has facilitated reciprocal visits for more than a decade, including from the JSC to the AIS in 2023 and from the AIS to the JSC in 2024. Such visits have helped all parties connect with one another and learn about cutting-edge facilities and resources, the integration and application of sports science and sports medicine research, and practical approaches to improving athlete wellbeing, athlete development pathways and sports workforce development.
The MOU supports the development of strong relationships between Australian and Japanese sporting organisations responsible for Olympic and Paralympic sports. Following the Tokyo 2020 Olympic and Paralympic Games, we continue to see friendly rivalry and exchange between our two countries in a number of sports. This exchange includes a grant awarded by DFAT’s Australia – Japan Foundation that enabled the Japan Wheelchair Rugby Federation to support the Australian wheelchair rugby team’s participation in the Shibuya Cup 2024 in Japan, a tournament between the Japanese and Australian National Development Squads. This enabled Australian athletes to build their experience and skills at an international level while strengthening the relationship between the teams and wheelchair rugby federations of each nation.
India
An MOU between Australia and India on sports cooperation, renewed in 2023 by Prime Minister Anthony Albanese and Indian Prime Minister Narendra Modi, provides a platform for engagement across the full range of sporting cooperation. This MOU has supported sports management programs for coaches and trainers, funded free football coaching clinics for girls in vulnerable communities and enabled the co-hosting of a first-of-its-kind Women in Sport International Conference focused on women's participation, retention and performance in sports.
An authentic projection of modern Australia
Australia’s sporting excellence comes from our people and who we are.
We are a nation that is home to the oldest continuous culture on earth and people from more than 300 different ancestries. Australia’s world-class athletes come from all backgrounds, from our Indigenous athletes to refugees coming to our shores seeking a new life and the freedom to pursue sporting success. Australian sporting excellence flows from each of these stories.
First Nations people were Australia’s first athletes, using sports for social, cultural and diplomatic engagement. The prominence of First Nations Australians in international sport sends a message to the world about the centrality of Aboriginal and Torres Strait Islander people to our national identity.  
We will use sporting events to project First Nations culture and the talent of our First Nations sportspeople. The participation of First Nations athletes provides Australia with the opportunity to elevate and promote a strong shared understanding of First Nations cultural ceremonies, performances and artworks. There are opportunities to share dual-language city names, facilitate knowledge exchanges and connect with Indigenous people across the region and the world, engaging with their stories. Building stronger cultural relationships can create new economic development pathways and opportunities for trade.[footnoteRef:7] [7:  Queensland Department of Tourism, Innovation and Sport (2023). Elevate 2042: Making our region better, sooner, together through sport. Brisbane 2032 Olympic and Paralympic Games Legacy Strategy, Brisbane.] 

Case study: The Black Swans – Australia’s international First Nations netball team
The formation of the Black Swans netball team marked a pivotal moment for Aboriginal and Torres Strait Islander netballers across Australia in 2024. For the first time, we saw an entire squad of First Nations athletes in a high-performance netball environment. 
The Black Swans debuted at the PacificAus Sports Netball Series in June 2024, showcasing their talent and representing their cultures and communities on an international stage. The event also provided opportunities for players to learn from each other and build leadership skills.
The team’s strong performance was not only a reflection of the team members’ commitment to netball, but also a celebration of the strength, unity and resilience that defines First Nations communities. Such engagement helps build relationships with communities in the region and beyond, strengthens cultural connections and sparks new people-to-people ties. 
Half of all Australians were either born overseas or have a parent born overseas. When Australians look out to the world, we see ourselves reflected in it, and equally, the world can see itself reflected in Australia. Our multicultural identity means that if a sport is being played somewhere in the world, there is a good chance an Australian is playing it here too.
The diversity of Australian athletes represents our values and the story of modern Australia we tell the world. Inclusivity matters, and participation in sport should reflect our modern diversity, rich heritage and the values we uphold – including our commitment to human rights, gender equality, disability equity and social inclusion. Our investment in women athletes is already paying dividends – at the 2024 Olympic Games, women won 13 of Australia’s 18 gold medals.
Australia has an opportunity to show the world the full story of our diversity and the rich heritage of First Nations peoples, and promote a better understanding of our values and who we are as Australians. We can capitalise on this interest as we move through the ‘green and gold decade’ by integrating the story of modern Australia into major sporting events.
Advances in gender equality and disability equity
The Australian Government is committed to gender equality and to upholding the human rights of women and girls, both globally and in the Indo-Pacific, as outlined in Australia’s International Gender Equality Strategy: Building a safer, more prosperous world for everyone. 
[bookmark: _Hlk190102183]Case study: Afghanistan Women’s XI cricket team 
The Australian Government and Cricket Australia supported an Afghan Women’s XI cricket team to participate in an exhibition T20 match against a Cricket Without Borders XI team, in Melbourne in January 2025. Afghan women’s participation in this match sent a strong message that sport can serve as a means of empowerment and resistance. It also highlighted the stark reality faced by Afghan women, who have been systematically excluded from public spaces and opportunities for personal growth under the current Taliban regime. 
At an event on the sidelines of the cricket match, Assistant Minister for Foreign Affairs Tim Watts reaffirmed Australia’s opposition to the systematic oppression of Afghan women and emphasised the Australian Government’s commitment to supporting their rights. 
The match demonstrated sport’s long-recognised role as a tool for building bridges between cultures, fostering inclusion, and promoting international collaboration. It also showcased the skills, courage, resilience and determination of the Afghan Women’s XI, and provided its players with a platform to amplify their voices and their cause.
Sport can contribute to gender equality by providing a safe space for women and girls. These athletes are critical role models for young people. Inclusive sports create opportunities for everyone to thrive, making our region more secure.
When space is made for women to succeed, they fill it and create more space for others. And enrich their communities and countries in the process. This is why gender equality matters.
 – Minister for Foreign Affairs Penny Wong, 2023 FIFA Women’s World Cup, Australia
The Australian Government is committed to advancing disability equity as an integral part of our international engagement. Australia’s International Disability Equity and Rights Strategy: Advancing equity to transform lives recognises that supporting the rights of people with disability reflects Australian values and helps advance our national interest in a more peaceful, stable and prosperous world, where human dignity is respected and no one is left behind. Sport provides a unique opportunity for people with disability to be included, respected and to excel, thus countering harmful stereotypes.
Case study: Women’s blind cricket in India 
Blind cricket originated in Australia in 1922. In 2023–24, under the Australian Government’s Direct Aid Program, the Australian High Commission in New Delhi supported a project focused on developing players’ skills and promoting women’s blind cricket in India. The project was implemented in partnership with Samarthanam Trust for the Disabled, a leading Indian not-for-profit organisation that supports people with disability and the Cricket Association for the Blind in India, the national apex body for blind cricket.
In partnership with the Australian High Commission, Samarthanam Trust and the Cricket Association for the Blind in India shortlisted and trained 50 Delhi-based women athletes with visual impairment to play in national, state and other professional cricket tournaments. The project also extended training and other support to women cricket players in digital and soft skills to bolster their career advancement.
In addition to empowering women who are visually impaired, the elevation of women’s blind cricket in India has resulted in greater investment in the sport. In 2025, India will host the first ever Women’s T20 World Cup for the Blind. This partnership showcases Australia’s support and promotion of a safe, diverse, inclusive and accessible sports ecosystem in India from the grassroots to competitive level, bolstering the sports partnership between the two countries.
Regional resilience through development programs 
Sport plays an integral role in driving inclusive, effective and locally led development projects across the Indo-Pacific, including programs framed by the United Nations Sustainable Development Goals (SDGs). Australian sporting initiatives support a broad range of needs and priorities identified by partner countries, from the grassroots to elite levels. As outlined in Australia’s International Development Policy: For a peaceful, stable and prosperous Indo-Pacific, we will seek to expand our sporting connections and our ties with diaspora communities in the Indo-Pacific. 
Economic growth
Sport is a major contributor to Australia’s economy. It contributes $50 billion per year in direct economic, productivity and volunteering benefits.[footnoteRef:8] The wider value of sport to our communities is even greater, constituting $83 billion in combined economic, health and educational benefits for the nation each year. The return on investment has been calculated as $7 for every $1 spent.[footnoteRef:9]  [8:  Australian Institute of Sport (2017). Intergenerational Review of Australian Sport 2017, Boston Consulting Group.]  [9:  Ibid.] 

Australia has a strong and enduring international reputation for excellence in events management, administration, governance, high performance, innovation and technology. The ‘green and gold decade’, including the Brisbane 2032 Olympic and Paralympic Games, is already stimulating trade, investment and sport sector employment in Australia. 
Sports fans travel to Australia, bringing important spending and relationships that benefit our community and economy. This contribution will support our achievement of the THRIVE 2030 national visitor economy strategy’s goal of $230 billion in annual visitor spend by 2030.
Australia’s expertise in hosting major sporting events can play a pivotal role in enabling other nations, especially in the Indo-Pacific, to also host major international sporting events. 
Stronger Australian leadership in sport, globally
The Australian Government works with national sporting organisations, including those representing people with disability, to support our sportspeople. Close collaboration with sporting organisations and peak bodies enables Australia to take advantage of upcoming opportunities for international sporting engagement and to manage and prepare for any challenges and risks.
Australia’s global sporting success continues to provide platforms for sports diplomacy efforts in countries worldwide. These platforms range from bilateral series in single sports to multi-nation, multi-sport events. The linkages forged through sports worldwide strengthen relations between people, institutions and governments. 
Case study: Strengthening global relationships with France
An MOU between the AIS and its French counterpart, the Institut National du Sport, de L'Expertise et de la Performance (INSEP), created a significant opportunity for Australian athletes to collaborate with their French counterparts and access the INSEP national training centre in Paris. This partnership provided Australian athletes with the best chance of success at the Paris 2024 Olympic Games.
Building on this MOU, Australian Minister for Sport Anika Wells and the French Minister for Sports and the Olympic and Paralympic Games, Amélie Oudéa-Castéra, signed a new Declaration of Intent to increase sporting cooperation in September 2023. The Declaration is part of the Australia–France Roadmap and includes commitments to share best practice in organising major sporting events, reducing the environmental impacts of sporting infrastructure and promoting the sports industry in both nations. It also creates opportunities to exchange information about sports ethics, anti-doping and corruption, sport science and medicine research, and to promote women’s sports and parasports.
In the lead-up to the Brisbane 2032 Olympic and Paralympic Games, these milestones in the Australia–France sporting relationship will ensure not only that Australia learns from the experiences of counterparts hosting large international events, but that Australia shares its own expertise in event planning, infrastructure, sports industry management, and training and coaching.
The Australian Government’s National Sport Strategy, Sport Horizon, envisages ‘healthy, active, connected communities and a thriving sport system’ for Australia. International engagement is one of six nominated priorities, supporting the aim to ensure that Australia remains a global leader in sport.  
Strengthened integrity frameworks in international sport
Australia’s excellent reputation for sport integrity is underpinned by world-class institutions and respect for the rule of law, human rights and fair play. 
The Australian Government, through the establishment of Sport Integrity Australia (SIA), is committed to protecting the integrity of sport around the world by ensuring that all sportspeople can demonstrate their excellence, drive and commitment untainted by threats to sport. Such threats include increasingly frequent and sophisticated doping, increasingly globalised sports wagering, organised crime and corruption, and threats to the welfare and wellbeing of individual participants. 
Central to this commitment is our focus on safeguarding and protecting the welfare of all those involved in sport, especially children, young people and people with vulnerabilities. By prioritising clean, safe and fair sport, we continue to lead the world in innovative models and practices that protect the wellbeing of all participants. 
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Nine actions will help us achieve our vision and goals.
Identify opportunities to build international relationships through sport
The Australian Government, in collaboration with event organisers and sporting bodies, will leverage major sporting events held in Australia during the ‘green and gold decade’ to bring people and organisations of significance to our shores. 
We will facilitate engagement and support the sport sector through government programs such as the Special Visits Program, the Canberra Fellowships Program, the International Media Visits Program and the work of DFAT’s foundations, councils and institutes.[footnoteRef:10] [10:  DFAT (2025). Foundations, councils and institutes, https://www.dfat.gov.au/people-to-people/foundations-councils-institutes ] 

Strengthen collaboration with the sport sector around major sporting events
The Australian Government will strengthen efforts to identify and prioritise opportunities in our work with Australian sportspeople and sporting bodies and around major sporting events. This includes through the Major Sporting Events Legacy Framework.[footnoteRef:11]  [11:  Australian Government Department of Health and Aged Care, Major Sporting Events Legacy Framework, Department of Health and Aged Care website, 2024] 

The government will collaborate with a diverse range of Australian sportspeople and organisations who are active overseas and have an interest in contributing to our efforts to achieve foreign, trade and development objectives. Likewise, we will collaborate with international sportspeople who are succeeding in Australia as part of our effort to build global connections to our advantage.   
Although the government will be alert to opportunities for engagement around the world, our focus will remain on the people and nations that are a priority in our foreign policy, especially those in the Indo-Pacific. 
Case study: The Australia–India Cricket Summer of Opportunity
The Centre for Australia–India Relations (CAIR) was launched by Prime Minister Anthony Albanese in 2023 to strengthen relations between Australia and India and engage the growing Indian-Australian community. During the 2024–25 summer tours of the Indian men’s and women’s cricket teams, CAIR teamed up with Cricket Australia and state governments to leverage the unparalleled interest in the tours and bolster Australia’s ties with India. 
Over six weeks, CAIR convened a series of events on the sidelines of cricket matches across the country. These events mobilised key stakeholders from the business, community, education and high-performance sport sectors to help forge new partnerships with India. At a women’s economic empowerment dialogue in Perth, Minister for Foreign Affairs Penny Wong emphasised the value of sport in providing a powerful catalyst for leadership and change. At a sports innovation summit in Brisbane, Assistant Minister for Foreign Affairs Tim Watts highlighted possibilities for collaboration with India.
Influential Indian decision-makers, such as the CEO of the largest retail grocery company in India, attended the events. Australia was projected as a modern, inclusive and vibrant society ready to do business with others. The program marked a successful start to enhanced sports cooperation with India in the lead-up to the Brisbane 2032 Olympic and Paralympic Games and deepened trade, tourism and innovation ties.
Assist the sport sector in navigating the changing global operating environment
The Australian Government will expand existing work with the sport sector to provide it with the information, skills and guidance to succeed internationally. We will increase our communication and collaboration with sportspeople, sporting organisations and peak bodies through mechanisms such as the new Sports Diplomacy Consultative Group and the Annual Sports Diplomacy Roundtable. The government will also continue discussions with individual sporting organisations to support these sector-wide efforts. 
We will provide the sport sector with advice and guidance about safety, security, Australian visa and consular matters, business engagements, geopolitical dynamics, cultural awareness, opportunities, sensitivities and regulatory governance. This will include information that helps prevent misunderstandings and missteps, enabling relationships and sporting engagements to succeed internationally.  
This increased collaboration and understanding will also support the government’s intention to take further advantage of upcoming opportunities in Australia and overseas to advance the national interest.  
Sports Diplomacy Consultative Group: Assistant Minister for Foreign Affairs Tim Watts led discussions with Australian sporting organisations at the inaugural Sports Diplomacy Consultative Group meeting on 15 November 2024 in Melbourne. This group provides a forum for discussing strategic and economic opportunities and risks in international sport, including upcoming events in Australia and offshore, and the ways in which government and the sport sector can work together to advance shared priorities.
Annual Sports Diplomacy Roundtable: The Annual Sports Diplomacy Roundtable brings together experts – including practitioners, policymakers and academics – to share their perspectives to shape the future of sports diplomacy.  
[bookmark: _Hlk188024516]Leverage major sporting events to promote the full story of Australia
The Australian Government will promote an understanding of who we are as Australians during the ‘green and gold decade’ of major events in Australia, including the Brisbane 2032 Olympic and Paralympic Games. 
This is a once-in-a-generation opportunity to show the world the full story of modern Australia.
Use a twin-track approach to gender equality and disability equity
We will provide opportunities for women and girls and people with disability to train and play sport, occupy sports leadership roles and gain employment in sport.
Aligned with our International Disability Equity and Rights Strategy and our International Gender Equality Strategy, we will take a twin-track approach to advancing gender equality and disability equity in sports diplomacy by supporting both targeted and mainstream approaches. Targeted approaches will seek to support the active participation and leadership of women, girls, and people with disability in sports. We will mainstream gender equality and disability equity across sports diplomacy activities.
Australia’s Official Development Assistance will support gender equality objectives, with eligible sports-for-development programs valued at $3 million and above including gender equality objectives. 
Case study: PacificAus Sports: Pacific Paralympic success
In 2024, 13 athletes from six Pacific Island countries competed at the Paris 2024 Paralympic Games, including the first ever Paralympic athlete to represent Kiribati. It was the largest team of Pacific athletes to qualify for a Paralympic Games, signalling the continued rise of Pacific sport on the global stage and reflecting the depth of sporting talent throughout the region. These 13 athletes were part of a group of 40 Paralympic hopefuls from the Pacific who received support through PacificAus Sports, in partnership with the Australian Olympic Committee and the Oceania Paralympic Committee. 
Ni-Vanuatu para-athlete Elie Enock was one of the 13 athletes who competed in the Games. Following a car accident in 2009 that saw her lose her leg, Enock did not envision a future in sport. She said: ‘After my accident, I never thought of taking part in sport. Because when I was able, I was not really a person that usually [was] involved in sport.’ Enock told ABC Pacific that she was introduced to shot-put after her accident and it inspired her to try something different. She took up athletics and has been competing in shot-put, javelin and discus events ever since. She first competed in standing shot-put at the Pacific Mini Games but moved to seated shot-put afterwards. 
After representing Vanuatu at the 2022 Commonwealth Games in Birmingham, Enock won gold at the 2023 Pacific Games, where she also qualified for the 2024 Paralympic Games in Paris. At the Paris Games, she made it through to the finals of the women's F57 shot-put and threw a season’s best 7.27 metres, to the delight of supporters in the stadium and around the world.  
Provide opportunities for people in the Pacific and Australia to develop skills together
DFAT’s PacificAus Sports program will continue to develop high-performance pathways for Pacific athletes, coaches and administrators to train and compete internationally – including in netball, rugby league and rugby union, football, cricket, Australian rules football, and Olympic and Paralympic sports. This program also strengthens people-to-people ties and builds a positive profile of Australia and Australian sporting codes in the Pacific region.
Case study: PacificAus Sports: The Fijian Drua Women – women succeeding through sport
The Fijian Drua Women are a Fiji-based rugby union team. This team was included in Australia’s elite Super W women’s rugby competition in 2022. With support from the PacificAus Sports program, the Fijian Drua Women triumphed in their inaugural 2022 Super W season, becoming the first Pacific team to win the competition. The program also focused on coaching development, player welfare initiatives and leadership workshops tailored to empower women in sport.
This historic achievement resonated across Fiji and the wider Pacific region, challenging traditional gender norms and inspiring a new generation of female athletes. It increased female participation in the sport, and more young girls now view rugby as a viable pathway to success. The team’s success provided a powerful platform to advocate for gender equality, highlighting the potential of women in sport and beyond. 
The Fijian Drua Women’s success underscores the Pacific’s potential to lead in women’s sports. The team’s back-to-back 2022 and 2023 championship victories (and runner-up position in 2024) were not just a milestone for Fiji but a demonstration of Pacific athletes’ ability to compete and excel at an elite level.
Improve the lives of people and communities in the Pacific through the Team Up program
The Australian Government will continue to prioritise the Team Up sport-for-development program. Team Up invests in grassroots sport to support all people, including women, girls and people with disability, to realise their full potential. The program works across many sports in the Pacific to generate opportunities for sports organisations and athletes to engage meaningfully in our region through involvement in programs and activities that create positive social change. 
Team Up uses sport as a catalyst to increase school retention rates, encourage positive health and nutrition outcomes, and deliver messaging to combat gender-based violence. 
Case study: Team Up’s Kicks 4 Kokoda
Team Up’s Kicks 4 Kokoda is a unique nine-week program in the Kokoda region of Papua New Guinea that uses football to connect young girls and boys with mentors, health services and information that help them grow and thrive. Since 2021, 1,219 schoolchildren have participated in the Kicks 4 Kokoda program, with girls making up more than 50% of the participants.
Students at Kokoda Primary School participated in the program, which was delivered by trained community coaches. Through football-based activities, they learned about important topics such as gender equality, consent and making healthy choices. By the end of the sessions, 78% of participants felt empowered to challenge traditional gender roles, an increase of 14% from when the program began. 
Fifteen-year-old Shaion Ateri, one of the program participants, now actively advocates for gender equality at home and encourages boys to respect girls. Shaion’s mindset shift is also reflected in her school football team, where boys and girls now support each other equally. 
I am more confident now in who I am, and I want to be an example to other 
young girls in my community and also to my friends. I want to be a game changer
 and take responsibility for the kind of decisions I make.
– Shaion Ateri, Kicks 4 Kokoda participant
Maximise the trade, tourism and investment opportunities in sport
The Australian Government will work with event organisers and state and territory governments to maximise opportunities associated with major sporting events in Australia. This includes leveraging our significant investments in sustainable sport infrastructure and facilities, promoting environmental leadership and highlighting related arts and cultural programs to help tell our stories. 
Major sporting events in Australia are big tourism drawcards in their own right. They also attract billions of viewers worldwide and provide an unparalleled marketing opportunity to encourage fans to visit Australia. The Australian Government will continue to prioritise these moments, as it has recently with the 2024–25 Summer of Cricket and the 2023 FIFA Women’s World Cup.
By sharing our experience, expertise, and lessons learned, Australia has the potential to strengthen the delivery of sporting events by countries in the Indo-Pacific and beyond. Sporting events that occur further afield, including Olympic, Paralympic and Commonwealth Games, present opportunities for the Australian Government to promote trade, tourism and investment.
Lead efforts to build global capability to address sport integrity threats 
Integrity is one of the five guiding principles of Sport Horizon. A fair, safe and honest sport sector fosters community confidence in sport at the national and international level. 
SIA operates in a global ecosystem that encompasses all sport integrity issues. SIA’s international engagement involves partnering with key organisations to build global capacity to address sport integrity threats and satisfy our international legal obligations and responsibilities. 
SIA offers a unique and valuable contribution to the international sport ecosystem through its representation and engagement across numerous international committees and working groups. This is unlike any other sporting agency in the country. Sport integrity threats are increasing and they do not stop at the national border – so they must be addressed at both the domestic and international levels to protect all participants in sport. 

[bookmark: _Toc191572934]Measuring success
DFAT will evaluate Australia’s Sports Diplomacy 2032+ Strategy before 2030 to measure progress and determine its suitability in the context of the international operating environment for sportspeople and sporting organisations, focusing on whether it is advancing Australia’s national interests. 
DFAT will develop a monitoring and evaluation framework to measure progress in achieving the goals, building on the following:
Elevate sport as an important tool of Australia’s national power
engagement and partnership with the sport sector including through government programs focused on sport
international policy-aligned activities during major sporting events 
A focus on efforts in the Indo-Pacific
programs and initiatives with an Indo-Pacific focus
partnerships, agreements and engagement within the region 
An authentic projection of modern Australia
First Nations perspectives in programs and initiatives
multicultural and diaspora engagement through sport and culture
Advances in gender equality and disability equity
sporting activities that challenge attitudes and promote gender equality and disability equity internationally 
gender equality and disability equity objectives in Official Development Assistance via eligible sport-for-development programs (valued at $3 million and above) 
Regional resilience through development programs
health, wellbeing, and broader human development outcomes through sport
sporting connections and ties with diaspora communities across the region
Economic growth
economic benefits associated with major sporting events and growth in Australia’s sport sector
engagement at major sporting events and reach of associated tourism campaigns
Stronger Australian leadership in sport, globally
government collaboration with the sport sector on navigating risks in international sporting opportunities
sports cooperation through MOUs and other engagement mechanisms
Strengthened integrity frameworks in international sport
Australia’s dedication to clean, safe and fair sport 
Australia’s contribution to enhanced international sport integrity. 
The evaluation will be undertaken within a timeframe that enables any adjustments in our approach to be addressed before the Brisbane 2032 Olympic and Paralympic Games.

[bookmark: _Toc191572935]Acknowledgements
The Australian Government acknowledges all who contributed to the review of Sports Diplomacy 2030 and those have helped us develop Australia’s Sports Diplomacy 2032+ Strategy. We thank our Australian Government partners, state and territory government officials, national sporting organisations, national sporting organisations for people with disability, peak bodies, experts and all of those who participated in targeted consultations for giving your time to provide considered, valuable feedback and insights. Your contributions help us guide sports diplomacy efforts that advance Australia’s national interests. 


2

image1.png
Australian Government




