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A.1 OVERVIEW OF SECTOR PROGRESS 

The following discussion draws on data available in the HMIS. Although for some of the 

indicators higher percents were reported at the 2013 National Health Congress in March 2014 

for the national level incorporating private sector data, breakdowns for the provinces were 

not provided, thus a detailed discussion of provincial performance has to be based on the 

HMIS. Where relevant, the revised values for these indicators will be provided.  

Also, it should be noted that national hospitals are not included under any of the provinces for 

the purposes of the comparisons below, and form a separate group in the HMIS. However, 

their performance is included when reporting the national average for any of the indicators. 

Thus the provincial average for most, if not all, indicators are not identical to the national 

average.   

1. OPD New Cases per capita, All ages 

The national achievement for this indicator was 0.61 in 2013, marginally lower than the 0.63 

in 2012. There is a wide variation in provincial performance with Preah Vihear at 1.10 visits 

per capita versus 0.21 for Phnom Penh. Achievement of at least ten provinces was higher than 

the national average.  In addition to Phnom Penh, poor performing provinces for this indicator 

included Kratie (0.31), Krong Preah Sihanouk (0.32), Krong Pailin (0.33), Kampot (0.34), and 

Kampong Speu (0.40). Overall, 6 provinces achieved their targets. The problem of one or more 

provinces setting over ambitious targets continues. For instance, Krong Pailin set an annual 

target of 0.8 even though its achievement in the previous year, 2012 was 0.35. In 2013, its 

achievement was only 0.32 – which is not only substantially lower than its 2013 target but 

also significantly lower than its achievement in 2012.   

2. OPD New Cases per capita, Under 5 years 

Similar to the OPD new cases per capita, all ages, the 2013 national achievement for this 

indicator at 1.48 was only marginally lower than the target set of 1.50. However, the 2013 

achievement was an improvement over the 2012 achievement of 1.45 per capita. At least 5 

provinces achieved their targets. However, for 9 provinces we were unable to make any 

evaluation of performance since targets are set in number of children under 5 years, while 

achievement is reported in per cent. Also, of the 5 provinces that achieved their targets, 2 had 

set targets for this indicator for 2013 that were substantially lower than their 2012 

achievement. These included Mondulkiri with a 2013 target of 1.0 versus an actual 

achievement of 2.48 in 2013, and an annual achievement of 2.33 in 2012; the other province 

is Stung Treng which set a 2013 target of 0.43 which was close to half of the previous years, 

2012, achievement of 0.78 – the 2013 achievement was 0.84. High performing provinces 

included Mondulkiri (2.48) and Preah Vihear (2.31), both of which achieved their set targets. 

Low performing provinces included Kratie (0.67), Kampong Speu (0.64), Kampot (0.64), and 

Phnom Penh (0.48). 

3. Deliveries by Trained Staff 

The 2013 national achievement for deliveries by trained staff (at home and in facility) was 

75.12% per the HMIS, only slightly above the 2012 achievement of 75%. (At the NHC a revised 
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country average of 84% was reported by NMCHC based on public and private sector data). 

Achievement of three provinces was higher than the national HMIS average: Svay Rieng 

(90.74%), Otdar Meanchey (80.09%), and Takeo (76.53%). Low performers in respect of this 

indicator comprised of Mondulkiri (48.28%) and Siem Reap (44.71%), with Phnom Penh lowest 

at 43.89%. 

4. Deliveries at Health Facilities 

The country average based on HMIS for this indicator was 70.48%, above the 2012 

achievement of 66%. (Note that NMCHC reported a revised figure of 80% at the NHC based on 

public and private sector data). High performing provinces included Svay Rieng (90.02%), 

Otdar Meanchey (79.64%), and Takeo (74.49%). Low performing provinces included Siem 

Reap (40.87%), Phnom Penh (43.86%), and Mondulkiri (44.39%). In Siem Reap, the number of 

deliveries in NGO-operated hospitals such as Jayavarman VII is currently not provided to the 

HIS Bureau, and thus these deliveries are not included in the provincial average for Siem Reap. 

Eleven provinces achieved their targets. It appears Preah Sihanouk had set an ambitious 

target at 67% since its achievement was only 49%. 

5. C-Section Rate 

The 2013 national target of 3.2% was marginally exceeded with an actual achievement of 

3.3%. This was higher than the 2012 achievement of 2.83%. Six provinces achieved their 

targets, while in five cases, over-ambitious targets were set. For example, Siem Reap set a 

target of 3% while its actual achievement was only 0.7%. Please note that in Siem Reap, the 

number of deliveries in NGO-operated hospitals such as Jayavarman VII is currently not 

provided to the HIS Bureau, and thus is not included in the provincial average for Siem Reap. 

The highest achievement was that of Preah Sihanouk at 3.25% but this was significantly lower 

than its target of 5%. The lowest performer in addition to Siem Reap was Otdar Meanchey 

which also reported an achievement of 0.7%, which was slightly higher than its 2013 target of 

0.6%. 

6. Modern Contraceptive Method Use 

The 2013 national target was 37% for this indicator, while achievement per the HMIS was 

31.41%. (NMCHC reported an achievement of 34.25% at the NHC based on public and private 

sector data).  Eight provinces achieved their set targets. High performers included Preah 

Vihear (54.7%), Takeo (44.31%), Kampong Speu (42.1%), and Koh Kong (41.7%). Low 

performers included Phnom Penh at 8.8%, Pailin (14.91%), and Kep (15.1%). 

7. Antenatal Care Visits, 2 Visits 

The national achievement for this indicator in 2013 was 81.5% as against a target of 86%. The 

national achievement in 2013 was also significantly lower than the 2012 achievement of 87%. 

Only four provinces achieved their targets. Several provinces had set ambitious targets of 

above 90% while their actual achievement fell far short of this figure. High performers 

included Otdar Meanchey (103.7%) and Preah Vihear (100.4%). Low performers included 

Preah Sihanouk at 47.13% and Kep at 47.62%. 
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8. Iron Folate Supplements, Pregnant Women 

The national coverage rate for this indicator based on the HMIS was 80.24% against a national 

target of 90% for 2013. (NMCHC reported a revised figure of 84% at the NHC). The national 

achievement in 2013 was also significantly lower than the 2011 achievement of 89.7% and the 

2012 achievement of 88.3%. Only five provinces achieved their targets with the high 

performers including Otdar Meanchey (102.31%) and Preah Vihear (100.8%). The third ranked 

province was Siem Reap with a significantly lower achievement of 80.75%. 

9. PMTCT 

NMCHC reported national achievement in 2013 as 66.7% only very slightly below the annual 

target of 67%. Several provinces reported achievement above 100%, including Preah Sihanouk 

(316%), Koh Kong (269%), Pailin (269%), Phnom Penh (154%), and Battambang (118%). Low 

performers included Kampong Thom (13%), Siem Reap (16%), and Kampong Speu (16%). In 

two provinces, Mondulkiri and Ratnakiri, no services were available in 2013. 

10. Measles Vaccinations 

While the national annual target was set at >95% for 2013, actual achievement as reported at 

the NHC was 93%, identical to the 2012 achievement. As many as eight provinces reported 

achievement in excess of 100% with the highest performers being Ratnakiri (139.4%) and 

Otdar Meanchey (134.2%). Low performers included Phnom Penh (57.1%), Pailin (64.3%), and 

Preah Sihanouk (66.4%).   

Note 

A comparison of performance for two indicators, DPT-HepB3 vaccinations and Vitamin A 

coverage for 6-59 months could not be included, since the HMIS only provides numerators for 

achievement, while targets are listed as percents. 

Please also note that Annex B contains numerators for all PDO Indicators by province and OD 

for 2013 as reported in the HMIS. 

A.2 STATUS OF PROGRAM ACTIVITIES 

� MEF confirmed that approximately USD 7.6 million has been allocated to HEFs and 

SOAs as counterpart financing for 2014, and RGC contributions will appear on MOH 

budget for first time; funds will flow directly to designated account and be pooled 

with JPIG funds prior to disbursement to HEF operators and SOAs 

� MEF has submitted a request for IDA 16 funds including USD 30 million credit for the 

health sector conditional on availability of a grant from Australian Government in the 

amount of AUD 30 million. Australian Government will match IDA loan with up to 

AUD 15 million per year over two years up to a total of AUD 30 million 

� Standardized staff incentive scheme payment scheme for SOAs approved; 6 new 

SOAs will begin implementation from Q1, 2014 while remaining SOAs will implement 

it from Q3, 2014 subject to availability of additional financing 
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� Quality of care assessments for 6 new SOAs completed; organizational capacity 

assessments to be conducted in Q2, 2014 

� Procurement plans for SOAs under decentralized procurement process approved by 

MEF and MOH 

� All 2014 Performance Agreements for PHD Commissioners and Service Delivery 

Management Contracts for SOAs signed by 30 January, 2014 

� Civil works under procurement include: 

Re-Bid Package for 55 New Additional Post Delivery Rooms 

Works package for Construction of Additional Buildings at 15 Referral Hospitals 

Works package for Specialized Works at National Laboratory Drug Quality Control. 

Bid Package on WASH and CEmONC by RDC Design/Supervision Firm 

280 HCs Design Specification & BOQ have been revised and prepared for bid package 

stage. 

� Expansion of HEF to 10 new ODs: 

� 8 new ODs:  

o Cluster 20-212: CQS, RFP issued to Consultant on Dec 13, 2013 

o Cluster 22-26: EOI and Draft RFP submitted to the Bank for approval on 

Dec 4, 2013. Bank approved Dec 13, 2013. 

� 2 ODs (Baray Santuk, Thmor Kok): on the process of expansion under existing 

HEFO in the Provinces. Evaluation of technical and financial proposal. 

� Thmor Pouk OD: Malteser and CHC discussed with HSSP2:  proposed Direct 

Benefit Cost support from HSSP2 and Management Cost support from CHC-

Malteser. 

� Management cost for HEFO support to CBO in OD Tbong, CBO Pursat, CBO Angkor 

Chum to be supported from HSSP2 after 2013. Evaluation of technical and financial 

proposal of 3 CBOs. 

� MOPOTSYO to be recruited following the SSS method of procurement: evaluation of 

technical and financial proposal 

� Draft IP consultations report prepared and reviewed by MOH; final report under 

preparation 
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PROGRAM FINANCIAL INFORMATION 

BASIC PROGRAM DATA 

 

Source Amount 

Budget 

Estimate 

from PAD 

(US$) 

Budget 

Available by 

Grant 

Agreements 

(US$) 

Total 

Disbursement 

as of 31 

December 

2013 

Budget 

Balance 

JPA PARTNERS       
    

I.      Pooled Fund       
    

MDTF (may increase)     99,535,400 
90,169,630 9,365,770 

AusAID (2009 to June 2011) 37.15 AU$ Million 30,000,000.00   

    

AusAID (2012) 8 AU$ Million     
    

DFID (2009-2013) 35 GBP Million 50,000,000.00   
    

IDA (5 years) SDR       

18,500,000.00 

 30,000,000 

17,735,242 12,264,758 

UNICEF (2009, 2010, 2011, 2012 and 2013)   
1,850,387 1,850,387 0 

UNFPA (2009, 2010 and 2011)     
1,480,477 1,480,477 0 

Sub-Total Pooled Funds:     132,866,263.80 111,235,735.89 21,630,527.91 

II.    Discrete Funds      

  AFD (2008 – 2013) 7 Euro Million 10,000,000.00 10,000,000.00 

    8,595,899.45  

      

1,404,100.55  

BTC (2009 – 2013) 3 Euro Million 4,500,000.00 4,285,714.00 

    1,958,358.54  

      

2,327,355.46  

UNFPA (2009,2010,2011,2012 and 

2013) 
  5,795,140.65 5,795,140.65     5,465,304.49  

          

329,836.16  

UNICEF (2009, 2010, 2011, 2012 

and 2013) 
4 USD Million  4,000,000.00 1,191,596.79     1,191,596.79  

                           

-    

Sub-Total Discrete Funds:     21,272,451.44 17,211,159.27 4,061,292.17 

TOTAL JPA Partners     154,138,715.24 128,446,895.16 25,691,820.08 

       

  RGC COUNTERPART FUNDS       
    

      
26,495,703.00  13,136,902.00  

    

13,358,801.00  

RGC-CF for Pooled Funds (initial 

projection) 
11.4 USD Million 11,400,000.00       

RGC-CF for year 2013   7,488,681.00       

RGC-CF for year 2014   7,607,022.00 
 

    

        
    

TOTAL RGC-CF     26,495,703.00 13,136,902.00 13,358,801.00 

GRAND TOTAL   180,634,418 141,583,797 39,050,621 

Note: RGC-CF will increase base on the sharing % with Pooled Fund for category SDG and HEF. 

TABLE 1 
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SUMMARY OF EXPENDITURES 

EXPENDITURES BY SOURCE OF FUNDS, 2013 

 

Sources 
Budget              

('000 USD) 
Expenses   ('000 USD) %     

IDA/Pool  (4.51%)  2,135 1,220 57.12%     

MDTF/Pool (94.25%)  44,650 25,489 57.09%     

UNICEF/Pool (1.24%)  588 335 57.02% Total Budget (Pool) 52,412 

MDTF/Pool (100%) 5,039 3,031 60.14% Total Spent (Pool) 30,075 

UNICEF discrete 54 55 100.79% % (Pool) 57.38% 

UNFPA discrete 983 971 98.76%     

BTC discrete 227 193 85.16%     

AFD discrete 1,568 1,155 73.64%     

RGCF 8,603 5,408 62.86%     

 TOTAL   63,847 37,856 59.29%  (% average)   
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OVERALL POOLED FUNDS BUDGET PROJECTIONS 
 

 
2009 

 
2010 

 
2011 

 
2012 

 
2013  2014 

  

 
Plan Disb Plan Disb Plan Disb Plan Disb Plan Disb Plan Total 

 
SDG 1.19  1.76  5.01  5.07  5.01  4.75  3.66  3.05   4.64   8.78   5.92   29.34  16% 

HEF 
1.19  2.52  1.97  4.14  3.23  5.00  7.70  6.98   3.96   

10.54  

 9.64   38.82  

21% 

MBPI/POC 0.70  0.32  0.5  0.00  0.5  -      (0.05)   -     -     0.27  0% 

Civil Works & medical 

equipment 

0.46  1.25  0.09  3.17  7  2.73  22.48 13.30  

10.15  

 7.33   

15.84  

 43.61  

24% 

Consulting Services 2.84  0.85  1.77  2.84  1.7  2.62  5.23  3.47   6.64   4.56   4.04   18.38  10% 

Training 5.15  5.60  5.02  6.67  3  4.41  5.10  5.04   5.07   4.62   1.93   28.27  16% 

Operating Costs 5.94  4.71  6.49  3.19  5  5.23  7.95  2.79   7.57   3.83   1.68   21.43  12% 

POC   -        -    0.50  0.65   (0.15)  -     0.50  0% 

Sub total   7.00   20.85  25.08  25.44  24.75  52.62   35.24  38.03  39.52 39.04 180.63  100% 

Unallocated 

performance 

based funds  
         

  (0.00) 0% 

Grand total 
         

  180.63 100% 

NOTE: Plan figures include government contributions whereas disbursement amount excludes government contributions. 
 

A.3 KEY IMPLEMENTATION ISSUES 

• IPA services concluded on 15 November, 2013; all procurement activities under HSSP2 

and proposed AF will be carried out by MOH with support of five procurement 

consultants (including one international) who began functioning in December, 2013. 

• Beginning in June, 2013 SDMG monitoring teams began conducting provincial, OD, and 

health facility monitoring visits. Details of these visits and key findings are presented in 

Chapter 7 of this report.  

• On 12 May, 2014 JPIG informed the MOH that WB will extend the Program Trust Fund 

agreement with additional financing from Australian Government until 31 December, 

2014. Further support will be considered for 2015, matched to other donor funding. 

KOICA also plans to provide funding for the 2014-15 period to support HEFs in addition 

to administration and management costs. UNICEF will also provide support through 

pooled funds for 2014-15 while UNFPA will provide support through discrete funding for 

reproductive and sexual health and rights, maternal and newborn care, and family 

planning. WB is also considering the RGC request for additional financing through IDA. 
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A.9 PROGRAM PERFORMANCE INDICATORS 

NO INDICATORS 
BASELINE 

2008 

TARGET 

2014 

TARGET 

2013 

ACHIEVEMENT 

2009 2010 2011 2012 2013 

COMPONENT A: HEALTH SERVICE DELIVERY 

1 OPD new cases all ages p.c.  0.54 NA 0.6 0.58 0.64 0.64 0.63 0.61 

2 OPD new cases under 5 p.c. 1.1 NA 1.5 1.0 2,362,906 1.6 1.45 1.43 

3 ANC 2 visits 81 88 94 88.5 80.4 86.24 87 81.5 

4 C-section rate 2 3.5 3.2 2.13 2.56 3.15 2.83 3.3 

5 No. of TB cases all forms notified 39,820 40,298 40,500 40,199 41,000 40,866 40,639 40,000 

6 % of people living in malaria 

endemic areas of 20 provinces 

have sufficient (1net per 2 

persons) treated bed nets 

(LLIN/ITN) 

 

76 >95 >95 75 82 95 100 100 

7 DHF case fatality rate reported by 

public health facilities 
0.68 0.6 <0.70 0.32 0.30 0.45 0.44 0.3 

8 Percent of children under 5 years 

with cough or difficult breathing 

who sought treatment from 

public health provider 

48 

(CDHS 

2005) 
NA NA NA 64 NA NA NA 

9 Percent of children under 5 years 

with diarrhea who received ORT 

and Zinc 

58 

(CDHS 

2005) 

96 NA NA 81 NA NA NA 

10 Number  of diabetes cases 

receiving treatment per 1,000 

patients in public health facilities  

35 33 33 30 29 21 46.60 47.29 

11 Percent of HCs implementing 

IMCI services 
69 NA 95 78 95 98 97 98 

12 Percent of essential drugs (15 

items listed) at HCs that were out 

of stock 

12.87 <5 <5 6.5 5.35 4.71 4.18 4.10 

COMPONENT B: HEALTH FINANCING AND SOCIAL PROTECTION 

1 % of Government (MOH) health 

expenditure at provincial level 

 

29.85 
NA 

NA 
31 

 

27.14 

 

31 29.9 28.07 

2 Percent of RHs implementing 

health equity fund + subsidy 

schemes 

 

61 

 
NA 

 

NA 

 

 

67 

 

 

72 

 

73 70 66 

3 Percent of HCs implementing 

health equity fund + subsidy  

schemes 

12 NA 
13 

(2011) 
14 29 30 36 50 

4 Number of OPD cases receiving 

health equity fund assistance 
152,000 

NA 
NA 312,713 621,628 769,284 

1,033,3

16 
1,204,179 

5 Number of IPD cases receiving 

health equity fund assistance 
67,204 

NA 
NA 102,205 123,553 78,122 135,090 151,668 

6 Number of deliveries receiving 

health equity fund assistance 
NA 

NA 
NA 15,629 25,388 25,150 25,782 61,648 

7 Percent of poor people covered by 

health equity funds 
57 

NA 57 

(2011) 
73 77 78 78 78 

8 Number of individuals insured 

under CBHI schemes 
73,828 

NA 
NA 130,397 170,490 237,541 166,663 103,557 

9 Government health expenditure 

per capita (USD) 
7.77 

NA 
NA 8.64 10.78 11.59 13 14 

COMPONENT C: HUMAN RESOURCES DEVELOPMENT 

1 Secondary midwives per 10,000 per 

location: 

             - Country ratio 

 

 

1.35 

 

 

NA 

 

 

NA 

 

 

1.34 

 

 

1.32 

 

 

1.39 

 

 

1.67 

 

 

1.68 

TABLE 8 
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NO INDICATORS 
BASELINE 

2008 

TARGET 

2014 

TARGET 

2013 

ACHIEVEMENT 

2009 2010 2011 2012 2013 

             - Provincial average 

             - Provincial median 

1.40 

1.74 

1.38 

1.26 

1.37 

1.20 

1.42 

1.27 

1.74 

1.57 

2.07 

1.98 

COMPONENT D: STEWARDSHIP AND INSTITUTIONS 

1 Percent of external funds for 

health included in AOPs 
50.6 NA NA 66.4 64.6 98.7 121 117.7 

2 Percent of functioning HCMCs NA 85 NA NA 85 85 85 85 

3 Percent of Licensed private 

Pharmacies and Depots  
49 100 89 59 94 100 100 100 

4 Percent of private entities 

(polyclinics, consultation cabinets, 

maternity clinics, dental clinics, 

etc.) that are licensed 

56 100 

 

82 

 

72 93 100 100 100 

 

 

Overall, for Component A, targets for 7 of the 10 indicators were achieved. The shortfalls were 

for OPD new cases all ages per capita, ANC 2 visits and Number of TB cases all forms notified. 

For two additional indicators, neither targets nor achievements are available. None of the 

indicators for Components B and C had targets set for 2013. For Component D, of the 4 

indicators listed, only 2 had targets set, both of which were achieved. 
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A.11: INTRODUCTION 

INTRODUCTION 

This Performance Monitoring Report is the tenth since the launching of HSSP2 in January, 2009 

and covers the 2013 reporting period. The structure of this report follows the suggestions 

contained in World Bank’s email to Program Director dated 18 August, 2013 to consolidate 

certain sections of the report e.g., all financial tables and  information to be grouped together, 

etc. 
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CHAPTER 1: STRENGTHENING HEALTH SERVICE DELIVERY 

1.1 EXPAND COVERAGE OF MPA AND CPA BASED ON HEALTH COVERAGE PLAN AND CLIENT 

NEEDS 

CIVIL WORKS - UNDER CONSTRUCTION 

UNDER POOLED FUND 

08 Health Centers: (construction started in 10 June, 2013) 

 - 1 HC in Battambang – 80% complete, expected to be completed in February, 2014 

 - 2 HCs in Kandal – 85% complete, expected to be completed in February, 2014 

 - 4 HCs in Kg Cham – 75% complete, expected to be completed in February, 2014 

 - 1 HC in Svay Rieng – 75% complete, expected to be completed in February, 2014 

 

02 Health Centers: (construction started in Mid October, 2013) 

 - 1 HC in Kg Cham – 15% complete, expected to be completed in June, 2014 

- 1 HC in Koh Kong – 15% complete, expected to be completed in June, 2014 

UNDER AFD FUND 

Surgical Building in Daunkeo Takeo: (construction started in Mid January 2013) 

 – 55% complete and expected to be substantial completion in February, 2014 

 

CIVIL WORKS - HAND OVER TO END USERS 

UNDER POOLED FUND 

111 New Health Centers 

- 10 HCs in Banteay Meanchey   

 - 12 HCs in Battambang  

 - 9 HCs in Kampot  

 - 10 HCs in Kandal  

 - 1 HC in Kep 

- 13 HCs in Kg Cham   

 - 2 HCs in Kg Chhnang  

 - 2 HC in Kg Speu  

 - 2 HCs in Kg Thom 

- 7 HCs in Kratie 

- 2 HCs in Pailin   

 - 1 HC in Preah Vihear  

 - 14 HCs in Prey Veng  

 - 4 HCs in Pursath 

- 6 HCs in Siem Reap 
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- 8 HCs in Stung Treng 

- 5 HCs in Svay Rieang 

- 3 HCs in Uddar Meanchey  

  

05 New Health Posts 

 - 2 HPs in Battambang   

 - 1 HP in Kg Chhnang  

 - 1 HP in Kratie  

 - 1 HP in Prey Veng  

 

26 Additional Deliveries Rooms (ADR): 

-05 ADRs in Banteay Meanchey  

-10 ADRs in Battambang  

-02 ADRs in Pursath  

-03 ADRs in Siem Reap  

-02 ADRs in Preah Vihear  

-04 ADRs in Kg Chhnang  

 

1 OD Pharmacy Store in Preah Vihear  

2 Referral Hospital (Preah Vihear RH and Landscape Development in O’Chrov RH) 

1 Regional Training Center in Battambang   

1 Regional Training Center in Stung Treng  

1 National Laboratory Drug Quality Control (Phase I) in Phnom Penh 

 

UNDER BTC FUND 

-Laboratory in Siem Reap RH  

-Expansion Laboratory in Kg Cham RH  

 

UNDER AFD FUND 

-04 Health Centers in Takeo  

-10 Additional Deliveries Rooms (ADRs) in Takeo  

-1 Maternity Building in Kirivong RH (Takeo province)  

 

Problem Encountered 

Some delay will occur due to: 

• Khmer New Year & Phchum Ben Holidays (beyond official holidays) 

• Design Change due to flood 
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• Delay at the commencement  (Contractor management)  

• Work Stoppages due to poor quality work & material shortages 

(Contractor management) 

• Bad Access roadduring rainy season 

• Lack of Labor forces due to  movement  to neighboring countries 

 

Work Package - (Under Procurement) 

UNDER POOLED FUND 

• Work Package for 53 New Additional Post Deliveries Rooms 

 - 1 ADR in Kampot  

 - 4 ADRs in Kandal  

 - 1 ADR in Kep  

 - 9 ADRs in Kg Cham 

 - 5 ADRs in Kg Speu  

 - 3 ADRs in Kg Thom 

 - 1 ADR in Kratie  

 - 2 ADRs in Mondulkiri  

 - 4 ADRs in Phnom Penh 

 - 4 ADRs in Prey Veng  

 - 1 ADR in Rattanakiri  

 - 2 ADRs in Sihanoukville  

 - 6 ADRs in Svay Rieng   

 - 10 ADRs in Takeo 

 

• Work Package for  CEmOC in 15 RHs at 11 provinces 

-1 Delivery building in Battambang RH – Battambang province 

-1 Surgical building in Sampov Loun RH– Battambang province 

-1 Maternity building in Kg Trach RH– Kampot province 

-1 Maternity building in Chhouk RH– Kampot province 

-1 Maternity building in Kg Tralach RH– Kg Chhnang province 

-1 Maternity building in Korng Pisey RH– Kg Speu province 

-1 Maternity building in Srey Santhor RH– Kg Cham province 

-1 Maternity building in Stoung RH– Kg Thom province 

-1 Maternity building in Kratie RH– Kratie province 

-1 Maternity building in Mesang RH– Prey Veng province 

-1 Maternity building in Pearaing RH– Prey Veng province 

-1 Maternity building in Prek Changkran RH– Prey Veng province 

-1 Maternity building in Phnom Kravanh RH– Pursath province 

-1 Maternity building in Rattanakiri RH– Rattanakiri province 

-1 Maternity building in Anlong Veng RH– Uddar Meanchey province  

• Work Package for Improvement of 280 HCs at 19 provinces 
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• Work Package for Specialized Works of National Laboratory Drug Quality Control in 

Phnom Penh 

 

NEXT STEPS 

• Continue handing over the completed health facilities. 

• Continue to check defect liability of the completed health facilities. 

• Continue supervising the construction of new awarded health facilities.  

 

New Health Facilities Handed Over to End Users 

# 
Facility 

Name 
Type Location Contractor Starting Deadline 

Contract 

Amount 
Amount Status Remarks 

1 
O Dambang 

I HC 
HC Battambang PPR 1/7/2011 23/2/2012 58,539.49 57,100.42 complete HSSP1&2 

2 
O Dambang 

II HC 
HC Battambang PPR 1/7/2011 23/2/2012 58,539.49 55,660.94 complete HSSP1&2 

3 
Raing 

Kessey HC 
HC Battambang PPR 1/7/2011 23/2/2012 58,539.49 56,967.70 complete HSSP1&2 

4 Tapon HC Battambang 
Punleu 

Banteay. 
1/3/2012 28/11/2012 60,558.55 61,033.55 complete   

5 Tameun HC Battambang 
Punleu 

Banteay. 
1/3/2012 28/11/2012 60,558.55 60,145.55 complete   

6 Chroy Sdao HC Battambang 
Punleu 

Banteay. 
1/3/2012 28/11/2012 60,558.55 60,654.05 complete   

7 
Roung 

Chrey 
HC Battambang 

Punleu 

Banteay. 
1/3/2012 28/11/2012 60,558.55 60,525.55 complete   

8 
O Trav 

Chou 
HC Battambang 

Punleu 

Banteay. 
1/3/2012 28/11/2012 60,558.55 60,955.55 complete   

9 Kanteu I HP HP Battambang 
Punleu 

Banteay. 
1/3/2012 28/11/2012 22,847.49 23,298.69 complete   

10 
Prey 

Tralach 
HC Battambang 

Punleu 

Banteay. 
1/3/2012 28/11/2012 60,558.55 57,593.55 complete   

11 Roung HP HP Battambang 
Punleu 

Banteay. 
1/3/2012 28/11/2012 22,847.49 19,914.69 complete   

12 Tasanh HC Battambang 
Punleu 

Banteay. 
1/3/2012 28/11/2012 60,558.55 61,976.25 complete   

13 
Samlot-

Chhak Roka 
HC Battambang 

Punleu 

Banteay. 
1/3/2012 28/11/2012 60,558.55 60,845.55 complete   

14 Prey Chas HC Battambang 
Punleu 

Banteay. 
1/3/2012 28/11/2012 60,558.55 44,107.22 complete   

15 
RTC 

Battambang 
RTC Battambang T-RO 9/12/2011 23/8/2013 463,487.00   493,939.44  complete   

16 Battrang HC HC BTM ST Builder 1/7/2011 12/9/2012 47,429.45 47,325.97 complete HSSP1&2 

TABLE 10 
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17 Taloam HC HC BTM ST Builder 1/7/2011 5/9/2012 46,310.90 44,355.47 complete HSSP1&2 

18 Sarung HC HC BTM ST Builder 1/7/2011 5/9/2012 47,444.81 48,359.52 complete HSSP1&2 

19 
Koh Porng 

Sath 
HC BTM 

Khmer 

Decor 
1/3/2012 28/11/2012 58,630.37 60,579.80 complete   

20 Samrong HC BTM 
Khmer 

Decor 
1/3/2012 28/11/2012 58,630.37 60,361.89 complete   

21 Beung Beng HC BTM 
Khmer 

Decor 
1/3/2012 28/11/2012 58,630.37 60,261.07 complete   

22 O Sampor HC BTM 
Khmer 

Decor 
1/3/2012 28/11/2012 58,630.37 60,032.97 complete   

23 O Sralao HC BTM 
Khmer 

Decor 
1/3/2012 28/11/2012 58,630.37 59,952.02 complete   

24 
Kouk 

Kathen 
HC BTM 

Khmer 

Decor 
1/3/2012 28/11/2012 58,630.37 58,873.37 complete   

25 Tean Kam HC BTM 
Khmer 

Decor 
1/3/2012 28/11/2012 58,630.37 59,480.87 complete   

26 
O’Chrov 

Landscape 
RH BTM Golden Hall 1/5/2012 1/12/2012 51,314.59 47,246.24 complete   

27 
Touk Meas 

HC 
HC Kampot ST Builder 1/7/2011 26/6/2012 44,851.39 43,281.39 complete HSSP1&2 

28 
Snam 

Prampi 
HC Kampot 

Keurt 

Company 
17/12/11 20/12/12 52,863.17 52,460.69 complete   

29 
Prey 

Thnorng 
HC Kampot 

Keurt 

Company 
17/12/11 20/12/12 52,863.17 52,776.26 complete   

30 
Khnach 

Prey 
HC Kampot 

Keurt 

Company 
17/12/11 20/12/12 52,863.17 56,370.18 complete   

31 Noreay HC Kampot 
Keurt 

Company 
17/12/11 20/12/12 52,863.17 54,688.29 complete   

32 
Phnom 

Logneang 
HC Kampot 

Keurt 

Company 
17/12/11 20/12/12 52,863.17 52,432.66 complete   

33 Prey Tonle HC Kampot 
Keurt 

Company 
17/12/11 20/12/12 52,863.17 53,371.87 complete   

34 Sam Lanh HC Kampot 
Keurt 

Company 
17/12/11 10/2/2013 52,863.17 52,864.88 complete   

35 Tany HC Kampot 
Keurt 

Company 
17/12/11 10/2/2013 52,863.17 51,548.79 complete   

36 Lum Hach HC Kandal 
Keurt 

Company 
31/12/11 30/9/2012 52,472.64 51,888.93 complete   

37 
Saang 

Phnom 
HC Kandal 

Keurt 

Company 
31/12/11 31/1/2013 52,472.64 54,645.11 complete   

38 Chhvaing HC Kandal 
Keurt 

Company 
31/12/11 31/1/2013 52,472.64 53,898.79 complete   

39 Kg Oss HC Kandal 
Keurt 

Company 
31/12/11 31/1/2013 52,472.64 44,053.03 complete   
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40 Koh Ras HC Kandal 
Keurt 

Company 
31/12/11 31/1/2013 52,472.64 52,117.73 complete   

41 Lvear Sar HC Kandal 
Keurt 

Company 
31/12/11 31/1/2013 52,472.64 52,241.85 complete   

42 Prek Rey HC Kandal 
Keurt 

Company 
31/12/11 31/1/2013 52,472.64 51,420.05 complete   

43 
Kh'am 

Samnar 
HC Kandal 

Keurt 

Company 
31/12/11 31/1/2013 52,472.64 53,169.81 complete   

44 Bak Dav HC Kandal 
Keurt 

Company 
31/12/11 31/1/2013 52,472.64 54,012.45 complete   

45 
Koh Oknha 

Tey 
HC Kandal 

Keurt 

Company 
31/12/11 6/3/2013 52,472.64 53,331.09 complete   

46 
Prey Thom 

HC 
HC Kep ST Builder 1/7/2011 26/6/2012 44,851.39 48,265.39 complete HSSP1&2 

47 
Svay 

Khlaing 
HC Kg Cham Woodland 1/1/2012 28/10/2012 55,459.77 55,503.71 complete   

48 Prek Achi HC Kg Cham Woodland 1/1/2012 28/10/2012 55,459.77 49,030.02 complete   

49 
Khpop Ta 

Nguon 
HC Kg Cham Woodland 1/1/2012 28/10/2012 55,459.77 46,851.94 complete   

50 Chumnik HC Kg Cham Woodland 1/1/2012 28/10/2012 55,459.77 50,973.49 complete   

51 
Rokapo 

Pram Muoy 
HC Kg Cham Woodland 1/1/2012 28/10/2012 55,459.77 55,112.68 complete   

52 Kokor HC Kg Cham Woodland 1/1/2012 2/11/2012 55,459.77 57,027.74 complete   

53 
Svay Sach 

Phnom 
HC Kg Cham Woodland 1/1/2012 2/11/2012 55,459.77 54,986.38 complete   

54 
Prek 

Dambok 
HC Kg Cham Woodland 1/1/2012 19/10/2012 55,459.77 55,133.88 complete   

55 
Torng 

Tralach 
HC Kg Cham Woodland 1/1/2012 2/11/2012 55,459.77 55,276.22 complete   

56 Pram Yam HC Kg Cham Woodland 1/1/2012 2/11/2012 55,459.77 55,393.12 complete   

57 Khchao HC Kg Cham Woodland 1/1/2012 11/10/2012 55,459.77 54,937.70 complete   

58 Rokar Ar HC Kg Cham Woodland 1/1/2012 11/10/2012 55,459.77 55,130.20 complete   

59 Tonle Beth HC Kg Cham Woodland 1/1/2012 25/10/2012 55,459.77 58,820.88 complete   

60 
Laboratory 

Kg Cham RH 

Labo 

Expan. 
Kg Cham 

Vimeanchey 

Gr. 
1/7/2012 30/11/2012 49,528.02 54,146.88 complete BTC 

61 Kraing Leav HC Kg Chhnang 
Punleu 

Santeph. 
7/1/2012 23/10/2012 55,498.50 55,804.10 complete   

62 Peam HC Kg Chhnang 
Punleu 

Santeph. 
7/1/2012 23/10/2012 55,498.50 55,470.90 complete   

63 
Kang Meas 

HP 
HP Kg Chhnang 

Punleu 

Santeph. 
7/1/2012 23/10/2012 19,766.58 26,698.18 complete   

64 
Chachep 

HC Kg Speu 
Keurt 

17/12/11 31/1/2013 52,863.17 53,188.27 complete   
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Tuol Sala Company 

65 
Kat Phlouk 

Pheakdey 
HC Kg Speu 

Keurt 

Company 
17/12/11 31/1/2013 52,863.17 52,813.24 complete   

66 
Chamnar 

Leu 
HC Kg Thom 

Punleu 

Santeph. 
7/1/2012 28/10/2012 55,498.50 50,857.46 complete   

67 Trea HC Kg Thom 
Punleu 

Santeph. 
7/1/2012 28/10/2012 55,498.50 49,488.50 complete   

68 
Trapaing 

Sre HC 
HC Kratie Camdeg 1/7/2011 26/3/2012 60,361.71 59,870.37 complete HSSP1&2 

69 Dar HC Kratie T-RO 1/3/2012 31/1/2013 57,730.78 61,166.91 complete   

70 
Chang 

Krang 
HC Kratie T-RO 1/3/2012 31/1/2013 57,730.78 61,079.32 complete   

71 Kbal Trach HC Kratie T-RO 1/3/2012 31/1/2013 57,730.78 56,851.32 complete   

72 Monorom HC Kratie T-RO 1/3/2012 31/1/2013 57,730.78 51,086.97 complete   

73 Snuol HC Kratie T-RO 1/3/2012 31/1/2013 57,730.78 59,891.32 complete   

74 Russey Keo HC Kratie T-RO 1/3/2012 31/1/2013 57,730.78 47,738.15 complete   

75 
Kranhoung 

HP 
HC Kratie T-RO 1/3/2012 31/1/2013 19,800.09 23,846.89 complete   

76 
O Chrar 

(Pailin) 
HC Pailin 

Punleu 

Banteay. 
1/3/2012 28/11/2012 60,558.55 61,707.45 complete   

77 
Phnum 

Spung 
HC Pailin 

Punleu 

Banteay. 
1/3/2012 28/11/2012 60,558.55 61,633.05 complete   

78 
NLDQC 

(Phase I) 
Labo 

Phnom 

Penh 

Meas 

Sovuthidy 
6/6/2011 21/10/2013 846,093.15 897,746.69 complete HSSP1&2 

79 

Tbeng 

Meanchey 

RH 

RH 
Preah 

Vihear 
BKC 20/9/2010 15/3/2012 2009063.57 2,138,777.14 complete HSSP1&2 

80 
Pharmacy 

Store PV 

OD 

Ph. 

Preah 

Vihear 

Reakcon 

Group 
1/7/2012 28/2/2013 65,981.84 72,028.70 complete   

81 Chamreun HC 
Preah 

Vihear 

Khmer 

Decor 
1/3/2012 30/11/2012 56,573.10 55,878.48 complete   

82 Lovea HC Prey Veng 
Punleu 

Santeph. 
2/1/2012 23/11/2012 55,498.50 50,288.29 complete   

83 Speu "A" HC Prey Veng 
Punleu 

Santeph. 
2/1/2012 23/11/2012 55,498.50 55,607.00 complete   

84 Speu "B" HC Prey Veng 
Punleu 

Santeph. 
2/1/2012 23/11/2012 55,498.50 55,456.00 complete   

85 Cham HC Prey Veng 
Punleu 

Santeph. 
2/1/2012 16/11/2012 55,498.50 55,540.00 complete   

86 Kansom Ork HC Prey Veng 
Punleu 

Santeph. 
2/1/2012 16/11/2012 55,498.50 55,905.00 complete   

87 Pra Theat HC Prey Veng 
Punleu 

Santeph. 
2/1/2012 16/11/2012 55,498.50 55,322.00 complete   
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88 Poreang HC Prey Veng 
Punleu 

Santeph. 
2/4/2012 20/12/2012 55,498.50 55,109.00 complete   

89 
Chong 

Ampil 
HC Prey Veng 

Punleu 

Santeph. 
2/5/2012 20/12/2012 55,498.50 54,689.00 complete   

90 Angkor Tret HC Prey Veng 
Punleu 

Santeph. 
2/6/2012 20/12/2012 55,498.50 54,689.00 complete   

91 
Damrey 

Puon 
HC Prey Veng 

Punleu 

Santeph. 
2/7/2012 20/12/2012 55,498.50 55,109.00 complete   

92 
Smoang 

Tbong 
HC Prey Veng 

Punleu 

Santeph. 
2/1/2012 29/1/2013 55,498.50 54,409.00 complete   

93 
Banlech 

Prasat 
HC Prey Veng 

Punleu 

Santeph. 
2/1/2012 11/2/2013 55,498.50 50,540.45 complete   

94 
Prek 

Sambour 
HC Prey Veng 

Punleu 

Santeph. 
2/1/2012 11/2/2013 55,498.50 57,156.40 complete   

95 
Peam 

Meanchey 
HC Prey Veng 

Punleu 

Santeph. 
2/1/2012 11/2/2013 55,498.50 46,574.81 complete   

96 
Koang Sre 

HP 
HP Prey Veng 

Punleu 

Santeph. 
2/1/2012 29/1/2013 19,766.58 23,138.61 complete   

97 Sna Ansa HC Purasth 
Punleu 

Banteay. 
1/3/2012 20/11/2012 60,558.55 59,737.55 complete   

98 Roleap HC Pursath 
Punleu 

Banteay. 
1/3/2012 20/11/2012 60,558.55 59,558.30 complete   

99 Svay Sar HC Pursath 
Punleu 

Banteay. 
1/3/2012 20/11/2012 60,558.55 60,573.55 complete   

100 Kg Por HC Pursath 
Punleu 

Banteay. 
1/3/2012 20/11/2012 60,558.55 61,598.55 complete   

101 Balaing HC Siem Reap 
Khmer 

Decor 
1/3/2012 30/11/2012 56,573.10 56,243.39 complete   

102 
Lvear 

Kraing 
HC Siem Reap 

Khmer 

Decor 
1/3/2012 30/11/2012 56,573.10 57,981.70 complete   

103 Khnat HC Siem Reap 
Khmer 

Decor 
1/3/2012 30/11/2012 56,573.10 56,927.67 complete   

104 Kantuot HC Siem Reap 
Khmer 

Decor 
1/3/2012 30/11/2012 56,573.10 56,764.15 complete   

105 Ta An HC Siem Reap 
Khmer 

Decor 
1/3/2012 30/11/2012 56,573.10 57,952.70 complete   

106 Snuol HC Siem Reap 
Khmer 

Decor 
1/3/2012 30/11/2012 56,573.10 56,825.40 complete   

107 

Laboratory 

Siem Reap 

RH 

Labo Siem Reap Golden Hall 20/6/12 20/5/2013 214,019.14   231,899.14  complete BTC 

108 
Srah Russey 

HC 
HC Stung Treng Camdeg 1/7/2011 26/3/2012 60,361.71 62,174.58 complete HSSP1&2 

109 
Siem Pang 

HC 
HC Stung Treng Camdeg 1/7/2011 26/3/2012 60,361.71 58,498.14 complete HSSP1&2 
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110 
Thala 

Borivath 
HC Stung Treng T-RO 1/3/2012 4/4/2013 57,730.78 59,618.96 complete   

111 
Preah 

Rumkel 
HC Stung Treng T-RO 1/3/2012 4/4/2013 57,730.78 59,891.32 complete   

112 
Chamkar 

Leu 
HC Stung Treng T-RO 1/3/2012 4/4/2013 57,730.78 59,507.32 complete   

113 Koh Sralay HC Stung Treng T-RO 1/3/2012 4/4/2013 57,730.78 59,401.32 complete   

114 Sre Krasaing HC Stung Treng T-RO 1/3/2012 4/4/2013 57,730.78 57,971.56 complete   

115 Koh Preah HC Stung Treng T-RO 1/3/2012 4/4/2013 57,730.78 58,921.32 complete   

116 
RTC Stung 

Treng 
RTC Stung Treng 

Khmer 

Décor 
5/6/2012 5/9/2013 1100717.54 1136147.34 complete   

117 Bassac HC Svay Rieng 
Punleu 

Santeph. 
2/1/2012 16/11/2012 55,498.50 55,616.00 complete   

118 Pong Tek HC Svay Rieng 
Punleu 

Santeph. 
2/1/2012 16/11/2012 55,498.50 55,102.00 complete   

119 Bavet HC Svay Rieng 
Punleu 

Santeph. 
2/1/2012 16/11/2012 55,498.50 55,568.00 complete   

120 Chik Dey HC Svay Rieng 
Punleu 

Santeph. 
2/2/2012 20/12/2012 55,498.50 55,109.00 complete   

121 Tuol Sdey HC Svay Rieng 
Punleu 

Santeph. 
2/3/2012 20/12/2012 55,498.50 55,214.00 complete   

122 Kampeng HC Takeo Golden Hall 10/5/2012 4/4/2013 58,939.84    51,953.91  complete AFD 

123 
Prey 

Ampork 
HC Takeo Golden Hall 10/5/2012 4/4/2013 58,939.84    53,121.68  complete AFD 

124 Kouk Thlork HC Takeo Golden Hall 10/5/2012 4/4/2013 52,749.58    44,236.67  complete AFD 

125 Trea HC Takeo Golden Hall 10/5/2012 4/4/2013 58,939.84    49,322.66  complete AFD 

126 

Maternity 

in Kirivong 

RH 

Mater Takeo Vimeanchey 10/1/2013 10/11/2013 118,545.61 118,545.61 complete AFD 

127 
Bansay 

Reak 
HC UDM 

Khmer 

Decor 
1/3/2012 28/11/2012 58,630.37 58,382.37 complete   

128 Krasaing HC UDM 
Khmer 

Decor 
1/3/2012 28/11/2012 58,630.37 58,506.67 complete   

129 
Daun Ken 

HC 
HC UDM ST Builder 1/7/2011 5/9/2012 48,124.88 47,733.56 complete HSSP1&2 

130 
Tuol Ta Ek 

HC 
ADR BB MTA 1/11/2012 5/4/2013 23,893.85 23,893.85 complete   

131 
Prek Norin 

HC 
ADR BB MTA 1/11/2012 5/4/2013 23,893.85 23,573.65 complete   

132 
Russey 

Kraing HC 
ADR BB MTA 1/11/2012 5/4/2013 23,893.85 23,573.85 complete   

133 Kor Koh HC ADR BB MTA 1/11/2012 5/4/2013 23,893.85 23,573.85 complete   
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134 
Beung Pring 

HC 
ADR BB MTA 1/11/2012 5/4/2013 23,402.20 23,082.20 complete   

135 Bavel 1 HC ADR BB MTA 1/11/2012 5/4/2013 23,402.20 23,082.20 complete   

136 Takrey HC ADR BB MTA 1/11/2012 5/4/2013 23,402.20 23,402.20 complete   

137 Traing HC ADR BB MTA 1/11/2012 5/4/2013 23,402.20 23,082.20 complete   

138 Chrey HC ADR BB MTA 1/11/2012 5/4/2013 23,402.20 23,402.20 complete   

139 
Kanteu II 

HC 
ADR BB MTA 1/11/2012 5/4/2013 23,579.08 23,579.08 complete   

140 Seb HC ADR KgChhnang MTA 1/11/2012 3/4/2013 23,402.20 24,834.64 complete   

141 Cheap HC ADR KgChhnang MTA 1/11/2012 3/4/2013 23,579.08 23,579.08 complete   

142 Chranok HC ADR KgChhnang MTA 1/11/2012 3/4/2013 23,609.08 23,609.08 complete   

143 Taches HC ADR KgChhnang MTA 1/11/2012 3/4/2013 23,579.08 23,579.08 complete   

144 

Tbeng 

Meanchey 

HC 

ADR 
Preah 

Vihear 
MTA 1/11/2012 10/4/2013 23,402.20 23,402.20 complete   

145 
Choam 

Khsan HC 
ADR 

Preah 

Vihear 
MTA 1/11/2012 10/4/2013 23,402.20 23,402.20 complete   

146 
Samrong 

HC 
ADR Pursath MTA 1/11/2012 3/4/2013 23,578.70 23,578.70 complete   

147 
Khnar 

Toteung HC 
ADR Pursath MTA 1/11/2012 3/4/2013 23,579.08 23,579.08 complete   

148 
Nam Tao 

HC 
ADR BTM MTA 1/11/2012 15/4/2013 23,578.70 23,578.70 complete   

149 Kob HC ADR BTM MTA 1/11/2012 15/4/2013 24,395.63 24,395.63 complete   

150 Treas HC ADR BTM MTA 1/11/2012 15/4/2013 23,579.08 23,579.08 complete   

151 Phkorm HC ADR BTM MTA 1/11/2012 15/4/2013 23,402.20 23,402.20 complete   

152 
Angkor 

Thom HC 
ADR Siem Reap MTA 1/11/2012 15/4/2013 23,579.08 23,579.08 complete   

153 
Pongro 

Kroam HC 
ADR Siem Reap MTA 1/11/2012 15/4/2013 23,579.08 23,579.08 complete   

154 
Kouk Thlork 

HC 
ADR Siem Reap MTA 1/11/2012 15/4/2013 23,578.70 23,578.70 complete   

155 
Kouk Mon 

HC 
ADR UDM MTA 1/11/2012 15/4/2013 23,402.20 23,402.20 complete   

156 
Tram Khnar 

HC 
ADR Takeo Golden Hall 10/12/2012 7/9/2013 21,339.09    21,254.09  complete AFD 

157 Khvav HC ADR Takeo Golden Hall 10/12/2012 7/9/2013 21,028.06    20,716.58  complete AFD 

158 
Krapum 

Chhouk HC 
ADR Takeo Golden Hall 10/12/2012 7/9/2013 22,197.99    21,905.99  complete AFD 

159 
Ang Ta Som 

HC 
ADR Takeo Golden Hall 10/12/2012 7/9/2013 19,837.09    19,752.09  complete AFD 
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160 Kus HC ADR Takeo Golden Hall 10/12/2012 7/9/2013 19,837.09    19,752.09  complete AFD 

161 Roneam HC ADR Takeo Golden Hall 10/12/2012 7/9/2013 21,028.06    20,716.58  complete AFD 

162 
Sambuor 

HC 
ADR Takeo Golden Hall 10/12/2012 7/9/2013 21,028.06    20,652.58  complete AFD 

163 
Tang Yap 

HC 
ADR Takeo Golden Hall 10/12/2012 7/9/2013 19,837.09    19,837.09  complete AFD 

164 Sanlong HC ADR Takeo Golden Hall 10/12/2012 7/9/2013 21,028.06    20,652.58  complete AFD 

165 Ta O HC ADR Takeo Golden Hall 10/12/2012 7/9/2013 21,028.06    20,716.58  complete AFD 

 

Civil Works Under Construction 

# Facility Name Type Location Contractor Starting Deadline 
Contract 

Amount 
Status Remarks 

  
HSSP2/AFD/2011/CW/ICB/04-Lot 

2 
              AFD 

1 Surgical Building in Daunkeo RH Surg Takeo Golden Hall 10/1/2013 10/2/2014 374,566.88 55%   

  
HSSP2/CKP/2012/NCB/W013-Lot 

1 
                

1 Angkor Ban HC HC Battambang PPR 10/6/2013 19/2/2014 60,073.46 80% HSSP2 

  
HSSP2/CKP/2012/NCB/W013-Lot 

2 
                

1 Lgneang HC HC Kg Cham PPR 10/6/2013 24/2/2014 55,202.59 75% HSSP2 

2 Muong Reav HC HC Kg Cham PPR 10/6/2013 24/2/2014 55,202.59 75% HSSP2 

  
HSSP2/CKP/2012/NCB/W013-Lot 

3 
                

1 Srak HC HC Kg Cham PPR 10/6/2013 19/2/2014 59,400.67 76% HSSP2 

2 Prek Bak HC HC Kg Cham PPR 10/6/2013 19/2/2014 57,254.40 71% HSSP2 

  
HSSP2/CKP/2012/NCB/W013-Lot 

5 
                

1 Khsach Tunlea HC HC Kandal PPR 10/6/2013 14/2/2014 61,131.27 72% HSSP2 

2 Sambuor Meas HC HC Kandal PPR 10/6/2013 14/2/2014 55,811.26 98% HSSP2 

  
HSSP2/CKP/2012/NCB/W013-Lot 

7 
                

1 Chres HC HC Svay Rieng PPR 10/6/2013 14/2/2014 59,862.14 75% HSSP2 

  
HSSP2/CKP/2012/NCB/W013-Lot 

6 
                

1 O Mlou HC HC Kg Cham Golden Hall 15/10/2013 15/5/2014 55,954.97 15% HSSP2 

2 Russey Chrum HC HC Koh Kong Golden Hall 15/10/2013 15/5/2014 55,954.97 15% HSSP2 
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1.2 TARGET PUBLIC HEALTH SERVICE PROVISION AND PUBLIC HEALTH INTERVENTIONS ACCORDING TO NEED 

1.2.1 REPRODUCTIVE, MATERNAL, NEONATAL, AND CHILD HEALTH 

1.2.1.1 NUTRITION OF WOMEN AND CHILDREN 
 

N
o 

INDICATOR 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 ANNUAL 

Target Ach Target Ach Target Ach Target Ach Target Ach 

1 

% of pregnant women 
receiving 90 tablets of 
iron/folate 
supplementation 

22% NA 50% 41% 63% 74% 87% 84%  87% 84% 

2 

% of postpartum women 
receiving 42 tablets of 
iron/folate 
supplementation  

20% NA 40% 40% 60% 58% 82% 78%  82% 78% 

3 

% of children 6-59 
months receiving vitamin 
A  2 doses during the last 
6 months (©: CMDG 
indicator)      

96% 

R1= 

91 % 

    96% 
R2 = 

110% 
 96% 

R1=

91% 

R2=

110

% 

4 

% of children 6-59 

months receiving vitamin 

A  2 doses during the last 

6 months (©: CMDG 

indicator)  

    96% 
R1= 

92 % 
    96% 

R2 = 

111% 
  

R1=

95%

, 

R2=

111

% 

Source: National Nutrition Program   

CONSTRAINTS 

• Non availability of person responsible for PHD and OD Nutrition Program in some 

cases 

• Creation of new OD, HC and villages, with some new HC staff   

• Guidance on management of health service delivery to community supported only for 

remote villages 

• National policy not yet  disseminated widely to HC staff    

• Stock out of vitamin powder, and poor distribution    

• Human resources limited      

• Late approval of budget in May after Round 1 of Vitamin A distribution 

1.2.1.2 MATERNAL AND NEWBORN SERVICES AND FAMILY CARE PRACTICES 

 

NATIONAL REPRODUCTIVE HEALTH PROGRAM 

No INDICATOR Quarter 1 Quarter 2 Quarter 3 Quarter 4 ANNUAL 

  
Target Ach Target Ach Target Ach Target Ach Target Ach 

1 Modern method Use 
NA 30.14% NA 30.63% NA 30.79% NA 31.34% 37% 31.34% 

2 ANC 2 visits 
NA 18.68% NA 39.15% NA 61.17% NA 81.49% 86% 81.49% 

3 Deliveries by trained staff 
NA 18.99% NA 36.28% NA 55.55% NA 75.11% 80% 75.11% 

TABLE11 

TABLE12 
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4 
Delivery by trained health provider in 
health facilities 

NA 17.50% NA 33.60% NA 51.84% NA 70.47% 66% 70.47% 

5 Delivery by C-section 
NA 0.78% NA 1.47% NA 

4.25% 

2.42% 
NA 4.29% 3.2% 4.29% 

6 
Number of referral Hospital and 
Health Centers functioning as B-
EmONC 

NA 

 

NA 

 

NA 

 

NA 

 

122 96 

7 
Number of referral Hospitals 
functioning as C-EmONC 

NA 

 

NA 

 

NA 

 

NA 

 

44 36 

8 
Number of public health facilities 
providing safe abortion 

NA 

 

NA 

 

NA 

 

NA 

 

54 

82 RH 

326 

HCs 

9 
Number of public health facilities 
providing ADSRH services 

NA 

 

NA 

 

NA 

 

NA 

 

270 840 

 

CONSTRAINTS 
 

• Delay of permission to use funds for workshops in Q1 contributed to delay in 

implementing some activities in the same quarter 

• Per diem for EmONC trainees is very low  

• The process of printing IEC materials for RH program delayed 

 

NEXT STEPS 
 

• Organize Training of Trainers 

• Hold meetings and workshops 

• Continue to conduct field monitoring visits to PHD and HC levels    

• Conduct EmONC monitoring and coaching at RH and HC levels    

• Conduct training follow up 

Request for printing IEC materials and purchasing materials for HCs 

 

Emergency Obstetric and Newborn Care Improvement Plan 

Facilities and Services 

The Table below shows the number of Comprehensive and Basic EmONC facilities at the 

baseline assessment in 2009, the targets by 2015 as laid out in PHD/OD plans, and the global 

standards as recommended by the UN agencies, including the World Bank. Note that the 

global standards suggest that for every 500,000 population in a jurisdiction, there should be a 

minimum of 5 EmONC facilities, including 1 CEmONC and 4 BEmONC facilities.  

Type of Facility 
National EmONC 
Assessment, 2009 

(Baseline) 

Global Standards for 
EmONC Facilities 

Planned EmONC Facilities 
by 2015 per PHD/OD Plans 

CEmONC 25 34 44 

BEmONC 19 105 136 

Total 44 139 180 

Source: NRHP Presentation, TWG-H Meeting, 19 December, 2013. 

As can be seen, from a total of 44 EmONC facilities in 2009 (25 CEmONC and 19 BEmONC), the 

current plan is to increase to a total of 180 such facilities (44 CEmONC and 136 BEmONC) in 

TABLE 13 
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excess of the minimum prescribed globally of 139 total facilities, with 34 CEmONC and 105 

BEmONC.  

The process of expanding EmONC services involved the following steps: 

(i) Planning stage, extending from 6-12 months and involving establishment of service 

standards, review of protocols, addressing policy issues, and development of an 

EmONC services improvement plan 

(ii) Preparation stage which built on the needs assessment and involving renovation 

and maintenance of physical plant, ensuring supplies and equipment, facility set-

up, data collection, training, staffing and team building 

(iii) Service delivery stage including ensuring ongoing readiness, availability of 24/7 

EmONC services, on-site quality improvement processes, and external supervision, 

all eventually leading to an increase in utilization and coverage. 

The figure below shows the steady progress made from the baseline year of 2009 through 

the end of this reporting period in the establishment of upgraded EmONC facilities. It is 

expected that by the end of 2015, the number of facilities indicated by the three columns 

in the far-right of the chart will all have been established.   

 

Staff Training 

Currently, for training in EmONC NMCHC conducts a long term course of 12 weeks 

duration for physicians, and a 4 week course for secondary midwives. In-service training at 

FIGURE 2 



 

 

61 

 

Clinical Training Sites (CTS) are of short term duration with a training focus on magnesium 

sulphate treatment, manual vacuum extraction, post-partum hemorrhage, and immediate 

newborn care and conducted at Kampong Cham PRH (24 courses in total), Battambang 

PRH (14 courses), and Takeo PRH (10 courses). The Table below shows the progress 

achieved to date. 

EmONC Training: Requirements, Achievement and Gap 

  

 

Surgeons 

  

Anesthesiologists  
Secondary 

MWs 

Staff required to be trained by 2015 82 
Minimum 82 

Ideal 122 
458 

Staff trained by end of 2013 44 0 119 

Remainder of staff to be trained, 2014-

15  
38 

Minimum 82 

Ideal 122 
339 

 

CONSTRAINTS 

• Shortage of physicians from remote rural areas for CEmONC training 

• Shortage of anesthetists since none have been trained so far 

• NMCHC only site providing full package of training for CEmONC and BEmONC 

• Staff attrition and entry of new staff who require training 

• Shortage of secondary midwives from remote locations for training in BEmONC 

NEXT STEPS 

• Scale up and roll out of full one month long courses at CTSs where possible  

• Focus on establishing CEmONC services in remote areas 

• Conduct training of anesthesists for CEmONC services 

 

1.2.1.3 CHILD HEALTH SERVICES AND FAMILY CARE PRACTICES 

NATIONAL IMMUNIZATION PROGRAM 

 

No 

  

 

INDICATOR 

  

Quarter 1 Quarter 2 Quarter 3 Quarter 4 ANNUAL 

Target Ach Target Ach Target Ach Target Ach Target Ach 

1 BCG 24.5% 25.7% 24.5% 22.3% 24.5% 20 24.5% 24 98% 93 

2 HepB <24H 16.2% 17% 16.2% 14% 16.2% 11 16.2% 16 65% 58 

3 OPV3 24% 25% 24% 24% 24% 15 24% 16 97% 77 

4 DPT-HepB-Hib3 24% 25% 24% 24% 24% 22 24% 20 97% 92 

5 Measles 24% 22.5% 24% 22.3% 24% 24 24% 21 96% 90 

6 TT2+(PW) 24.5% 25.7% 24.5% 22.3%         98%  

Note: Annual achievement of DPT-HepB-Hib3 and measles were reported as 95% and 93%, based on public and private sectors. 

 

 

TABLE15 

TABLE 14 
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CONSTRAINTS 
 

• Improvement of effective vaccine management to assure smooth introduction of new 

vaccines in the future 

• Some provinces with poor report of vaccine preventable diseases 

• Inconsistency of denominators 

• Mobile population, and minorities hard to reach for program/HC staff 
 

NEXT STEPS 

 

• Measles and Rubella introduction in routine immunization 

• Maternal and neonatal tetanus elimination 

• Training in administration of pneumococcal vaccine for HC staff for introduction (PCV) 

• Maintain polio free status (needs OPV3 coverage >95%) 

• Elimination of measles in 2013 (needs M9 and M19 >95% coverage) 

• Reduce HepB prevalence to <2% (cold chain at RH in maternity ward and provide HepB 

vaccine at birth )  

• Achieving national goals needs equity in access to immunization with a focus on high 

riskcommunities 

• Strengthening high risk communities strategy (updated HRC , microplan at HC level, 

and analysis of immunization coverage by village) 

• Every village, urban community, all missed/marginalized groups must have regular 

access to immunization 

• Effectiveness of Vaccine Mangement (EVM) improvement plan 

1.2.2 COMMUNICABLE DISEASES 

1.2.2.1 DENGUE 

 
 

No 

  

 

INDICATOR 

  

Quarter 1 Quarter 2 Quarter 3 Quarter 4 ANNUAL 

Target Ach Target Ach Target Ach Target Ach Target Ach 

1 

Dengue Incid. 

Rate (per 

100,000 

population) 

253.4 10.5 253.4 47.7 253.4 106.7 253.4 122.1 253.4 122.1 

2 

Dengue Case 

Fatality Rate 

(%) < 0.7 < 0.4 < 0.7 < 0.4 < 0.7 < 0.3 < 0.7 < 0.3 < 0.7 0.3 

 

Please note that there were 17,533 cases and 59 deaths nationwide in 2013. 

 

CONSTRAINTS 

 

• Fund not enough to cope with the overall real dengue situation   

• Inadequate equipments and supplies for surveillance system (computers, phone, fax 

machines) and clinical management monitoring, specially at intensive care units of 

TABLE16 
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PRHs (CBC machines, vital signs monitoring machines, centrifuge machines, blood 

Cuffs etc., and at HCs 

• Not enough reagents for labs and no rapid diagnosis tests to support investigation 

activities, during dengue epidemics 

• Not enough resource persons for data collection and management 

• Health education coverage still low for community and schools (TV/radio 

broadcastingnot on time, IEC materials production not sufficient)   

• Less supervision/follow-up activities for health education (school and community-

based) surveillance system and clinical management 

• Application of IVM as rapid response activities in some localities of some dengue 

outbreak provinces not properly done and not on time 

• In some localities, little or no participation of local authority/parents 

 

NEXT STEPS 

 

• Advocate for adequate funding to cover all dengue strategy/ activities  

• Procure  equipment and supplies for surveillance system and for clinical management 

monitoring 

• Procure reagents for lab and rapid diagnosis tests 

• Conduct training of resource persons for data collection and management  

• Expand health education coverage for all high risk communities, and schools (TV/radio 

broadcasting needs to be on time and cover the transmission period, IEC materials 

production needs to be sufficient)   

• Strengthen supervision/follow-up activities for health education (school and 

community-based), surveillance system and clinical management 

• Advocate for allocation of some budget as a package for rapid response activities as 

IVM strategy 
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1.2.2.2 AVIAN INFLUENZA: A/H5N1 IN CAMBODIA 

 

 

 

Summary of Human Cases 
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 2005-2013 2013 

Human Cases 47(fatal 33) 26 (fatal 14) 

Median Age 6 years 5 years 

Age Range 9 months-58 years 6 months-58 years 

Sex 
Male: 20 

Female: 27 

Male: 13 

Female: 13 

 

 

 

1.2.2.3 HELMINTHS 

 

 
INDICATOR 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 ANNUAL 

Target Ach Target Ach Target Ach Target 
Ac

h 
Target Ach 

1 Number new Lymphatic filariasis 

case stay at hospital per year 

no 

report 

no 

report 

 

 

no 

report 

no 

report 

no 

report 
    

no 

report 

no 

report 

2 
The prevalence of Lymphatic 

Filariasis by IUs 
NA NA 0% NA 0% NA     0% NA 

3 
The prevalence of Soil-Transmited 

Helminth (STH) 
NA NA 25% NA   NA     25% NA 

4 

% of school age children 6 to 14 

Years Old receive deworming 

tablets  

NA NA 100% 92.6%   100% 
96.95

% 
Finished   96% 94.77% 

2 2

1

6

11

3

5

4

7

3

1 1 1

0
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4

6

8
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12

Total Cases of H5N1 by Province, 2005-13 

TABLE 17 

FIGURE 5 
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INDICATOR 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 ANNUAL 

Target Ach Target Ach Target Ach Target 
Ac

h 
Target Ach 

5 
% of children aged 12-59 months 

received deworming tablets  

          

100% 
95% NA NA 100% 

    

97% 
Finished   100% 96.00% 

6 

% of Women of Child Bearing age 

15 to 49 Years Old receive 

deworming tablets  

100% 29.2%             100% 29.20% 

7 
The prevalence of S. mekongi in 

endemic areas 
<1% NA <1% NA <1% NA     <1% NA 

8 

% of eligible population received 

Mass drug administration in 

schistosomiasis endemic areas 

100% NA 100% 
87.67

% 
Finished   Finished     100% 87.67% 

 

CONSTRAINTS 

 

• Mountainous areas, hard to access during the rainy season 

• For some other remote villges we will try to integrate deworming activities in to other 

program 

• Budget gap for implementing all acitivities  

• No budget allocated for meetings with school teachers for school-based program 

 

NEXT STEPS 

 

• Scale up coverage  rate for mass drug administration for school age children and non 

school age children (children under 5 years) 

• Scale up program coverage  for mass drug administration for women of child bearing 

age to 24 provinces 

• Scale up mass drug administratioon campaign for schistosomiasis 

• Expand health education on parasitic diseases at community level 

 

1.2.2.4 STAFF DISTRIBUTION AND RETENTION, WITH PRIORITY TO PERSONNEL ESSENTIAL TO HEALTH SECTOR 

PRIORITIES 

STAFF DEPLOYMENT  

Annex A contains a detailed table of the deployment of all MOH staff in the health system by 

category and by key locations (departments, national programs, provinces, etc.). 

 

1.3 DEVELOP CONTRACTING MODELS AS COMPREHENSIVE APPROACH TO HEALTH SERVICE DELIVERY 

1.3.1 SPECIAL OPERATING AGENCIES/SERVICE DELIVERY GRANTS 

 

In 2013 there were a total of 30 Special Operating Agencies (SOAs), including 22 operational 

Districts and 8 Provincial Referral Hospitals. The Table below shows the status of each SOA in 

2013.  
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The Table below shows the approved budget for 2013 and the proportions for pooled and 

counterpart funds per the agreements reached with JPIG, and in line with the World Bank 

credit agreement. All figures are in USD. 

 

SOA 

Approved 

Budget 

2011 (in 

USD) 

    
Approved 

Budget 

2012 (in 

USD) 

    

Approved 

Budget 2013 

(in USD) 

    

Pooled 

(80%) 
GCF (20%) 

Pooled 

(70%) 
GCF (30%) 

Pooled 

(60%) 
GCF (40%) 

Kampong. Cham 

PRH 
165,000 132,000 33,000 165,000 115,500 49,500 165,000 99,000 66,000 

Memot OD 177,793 142,234 35,559 177,793 124,455 53,338 177,793 106,676 71,117 

Ponhea Krek OD 254,600 203,680 50,920 254,600 178,220 76,380 254,600 152,760 101,840 

Cheung Prey OD 237,500 190,000 47,500 237,500 166,250 71,250 237,500 142,500 95,000 

Chamkar Leu OD 200,000 160,000 40,000 200,000 140,000 60,000 200,000 120,000 80,000 

Prey Chhor OD 243,600 194,880 48,720 243,600 170,520 73,080 243,600 146,160 97,440 

Takeo PRH 200,000 

100% AFD allocations 

200,000 

100% AFD allocations 

200,000 120,000 80,000 

Daun Keo OD 217,758 217,758 217,758 130,655 87,103 

Prey Kabass OD 200,467 200,467 200,467 120,280 80,187 

Bati OD 246,723 246,723 246,723 148,034 98,689 

Kirivong OD 262,801 262,801 262,801 157,681 105,120 

Ang Rokar OD 159,849 159,849 159,849 95,909 63,940 

Smach Meachey OD 109,586 87,669 21,917 109,586 76,710 32,876 109,586 65,752 43,834 

Koh Kong PRH 73,058 58,446 14,612 73,058 51,141 21,917 73,058 43,835 29,223 

Sre Ambel OD 201,160 160,928 40,232 201,160 140,812 60,348 201,160 120,696 80,464 

Banlong OD 330,751 264,601 66,150 330,751 231,526 99,225 330,751 198,451 132,300 

Ratanakiri PRH 220,501 176,401 44,100 220,501 154,351 66,150 220,501 132,301 88,200 

Sen Monorom OD 185,525 148,420 37,105 185,525 129,868 55,658 185,525 111,315 74,210 

Mondulkiri PRH 91,378 73,102 18,276 91,378 63,965 27,413 91,378 54,827 36,551 

Tbeng Meanchey 

OD 
416,573 333,258 83,315 416,573 291,601 124,972 416,573 249,944 166,629 

Preah Vihear PRH 196,034 156,827 39,207 196,034 137,224 58,810 196,034 117,620 78,414 

Samroang OD 440,800 352,640 88,160 440,800 308,560 132,240 440,800 264,480 176,320 

Otdar Meanchey 

PRH 
110,200 88,160 22,040 110,200 77,140 33,060 110,200 66,120 44,080 

Siem Reap OD 270,860 216,688 54,172 270,860 189,602 81,258 270,860 162,516 108,344 

Siem Reap PRH 182,038 145,630 36,408 182,038 127,427 54,611 182,038 109,223 72,815 

Sot Nikum OD 342,000 273,600 68,400 342,000 239,400 102,600 342,000 205,200 136,800 

Angkor Chum OD 257,851 206,281 51,570 257,851 180,496 77,355 257,851 154,711 103,140 

Kralanh OD 149,729 119,783 29,946 149,729 104,810 44,919 149,729 89,837 59,892 

Preah Sdach OD 140,394 112,315 28,079 140,394 98,276 42,118 140,394 84,236 56,158 

Pearaing OD 237,614 190,091 47,523 237,614 166,330 71,284 237,614 142,568 95,046 

Total 6,522,143 5,217,714 1,304,429 6,522,143 4,565,500 1,956,643 6,522,143 3,913,286 2,608,857 

 

1.3.3 PERFORMANCE BONUS AWARDS FOR 2013 (AWARDED IN 2014) 

Note that since quality assessments and organizational capacity assessment were not 

conducted for all SOAs in 2013, the performance bonus awards are tentative based on 

TABLE19 
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achievement of other performance targets. Once these assessments are conducted in 2014, 

their scores will be included in the calculations and final awards determined.  

 

A. SOA BONUS PAYMENTS: SCORING FOR INDIVIDUAL INDICATORS AND OVERALL GRADING 

 
PERCENT OF TARGET 

ACHIEVED 
INDIVIDUAL SCORE AVERAGE SCORE GRADE BONUS PAYMENT 

100% or more 3 3 A 15% Staff + 5% SI/QI 

95-99% 2 2.0-2.9 B 10% Staff + 10% SI/QI 

90-94% 1 1.0-1.9 C 5% Staff + 15% SI/QI 

<90% 0 0 No Grade None 

NOTE: SI = Service improvements; QI = Quality of care improvements 

B. RULES APPLIED FOR CALCULATION OF 2013 BONUS PAYMENTS 

 

1. For all Indicators except Drugs Stockout Rate and Average Length of Stay, if 2013 

achievement was below Baseline, score awarded was 0; for Drugs Stockout Rate and 

Average Length of Stay, the opposite held true. 

2. Baseline figures were taken from the Contracts; where Indicator or Baseline figure was 

not available, the HIS figure was used. 

3. Where Baseline figures were listed as being above 100% e.g., 110% or 120% as was the 

case for some of the immunization results, the actual Baseline figure used for 

calculation of scores was 100%.  

4. Five Indicators have been excluded from calculations per Minutes from earlier 

meetings with JPIG: Expenditure Rates (PBB and SDG), Malaria Case Fatality Rate, 

Dengue Case Fatality Rate, BOR, and client satisfaction rate. 

5. Where a specific service is not provided e.g., C-sections, the relevant Indicator also has 

been excluded. 

6. Per agreement with JPIG, scores for annual quality of care and organizational 

management capacity assessment have been weighted by a factor of 2 in the 

calculations. Scores will be excluded for SOAs which did not have assessment in 

2013.The Table below shows the average scores achieved by each SOA based on its 

performance versus approved targets in 2013, and the overall grade assigned, on the 

basis of which the performance bonus was calculated. 

 

 

  

PROVINCE SOA SCORE 
# OF VALID 

INDICATORS 

DISTRIBUTION OF 

INDIVIDUAL SCORES 

AVERAGE 

SCORE 
GRADE 

Kampong Cham Kampong Cham PRH 37 16 A: 12 ; B:0; C:1 2.31 B 

  
Chamkar Leu-

Stueng Trang 
41 23 A:13 ; B:1; C:0 1.78 C 

  
Choeung Prey-

Batheay 
32 23 A:10 ; B:1; C:0 1.39 C 

  Memut 72 24 A:24 ; B:0; C:0 3.00 A 

  
Ponhea Krek-

Dambae 
25 20 A:6 ; B:3; C:1 1.25 C 

  
Prey Chhor-Kang 

Meas 
35 21 A:10 ; B:2; C:1 1.67 C 

TABLE20 

TABLE21 
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PROVINCE SOA SCORE 
# OF VALID 

INDICATORS 

DISTRIBUTION OF 

INDIVIDUAL SCORES 

AVERAGE 

SCORE 
GRADE 

Koh Kong Koh Kong PRH 29 17 A:9 ; B:1; C:0 1.71 C 

  Smach Mean Chey 28 18 A: 8; B:1; C:2 1.56 C 

  Srae Ambel 43 23 A: 13; B:2; C:0 1.87 C 

Mondulkiri Mondulkiri PRH 24 15 A:8 ; B:0; C:0 1.60 C 

  Sen Monorom 35 18 A:11; B:1; C:0 1.94 C 

Oddar 

Meanchey 

Oddar Meanchey 

PRH 
42 17 A:14; B:0; C:0 2.47 B 

  Samraong 68 22 A:21 ; B:2; C:0 3.09 A 

Preah Vihear Preah Vihear PRH 44 17 A:14 ; B:1; C:0 2.59 B 

  Tbeng Meanchey 54 21 A:18 ; B:0; C:0 2.57 B 

Prey Veng Pearaing 53 24 A:17 ; B:1; C:0 2.21 B 

  Preah Sdach 69 22 A:21 ; B:0; C:0 3.14 A 

Ratanakiri Ratanakiri PRH 45 15 A:14; B:0; C:0 3.00 A 

  Banlung 27 22 A:7 ; B:; C:3 1.23 C 

Siem Reap Siem Reap  PRH 35 16 A:11 ; B:1; C:0 2.19 B 

  Kralanh 59 25 A:17 ; B:2; C:1 2.36 B 

  Siem Reap 39 20 A:11 ; B:1; C:1 1.95 C 

  Sot Nikum 48 25 A:16 ; B:0; C:0 1.92 C 

  Angkor Chum 47 22 A:11 ; B:5; C:1 2.14 B 

Takeo Takeo PRH 21 18 A:7; B:0; C:0 1.17 C 

  Ang Rokar 47 23 A:14 ; B:2; C:1 2.04 B 

  Bati 34 22 A:11 ; B:0; C:1 1.55 C 

  Daun Keo 45 19 A:13 ; B:2; C:0 2.37 B 

  Kirivong 48 24 A:16 ; B:0; C:0 2.00 B 

  Prey Kabass 40 22 A:10 ; B:4; C:2 1.82 C 

SUMMARY OF AVERAGE SCORES ACHIEVED 

GRADE AWARDED NUMBER OF SOAS 
PERCENT OF 

TOTAL SOAS     

A 4 13.33% 
    

B 11 36.67% 
    

C 15 50.00% 
    

None 0 0.00% 
    

Total 30 100.00% 
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1.3.4 PERFORMANCE OF SOAS AND NON SOAS 

The graph below shows for each SOA represented by a small diamond, the percent of 

contractual indicators that reached their targets for the year 2013 (with the exclusion of 

quality and organizational capacity assessment scores, since these assessments were not 

conducted for all SOAs in 2013). 

 

 

 

 
 

 

PERCENT OF INDICATORS THAT REACHED THEIR TARGETS, 2013 

 

0%

20%

40%

60%

80%

100%

120%

0 5 10 15 20 25 30 35

Percent of Indicators that Reached their Targets by SOA, 2013

Samroang SOA OD,96% Preah Sdach SOA OD,96%

Ratanakiri PRH SOA ,94%

Province SOA Percent 

 

Province SOA Percent 

Kampong 

Cham 

Kampong Cham 

PRH 
68% Prey Veng Pearaing 73% 

  
Chamkar Leu-

Stueng Trang 
60%   Preah Sdach 96% 

  
Choeung Prey-

Batheay 
48% Ratanakiri Ratanakiri PRH 94% 

  Memut 100%   Banlung 38% 

  
Ponhea Krek-

Dambae 
36% Siem Reap Siem Reap  PRH 61% 

  
Prey Chhor-Kang 

Meas 
52%   Kralanh 70% 

Koh Kong Koh Kong PRH 60%   Siem Reap 55% 

  
Smach Mean 

Chey 
44%   Sot Nikum 63% 

FIGURE6 
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The line graphs below show average performance of SOA, GAVI and non-SOA ODs for the 

period from 2008 to 2013 for 6 key contractual Indicators. National achievement is provided 

for benchmark purposes only, and no comparison is implied. National achievement also 

includes all national and provincial referral hospitals. Also, note that all the data are from the 

HMIS Database as extant, and have not been independently verified. In general, it appears 

that overall SOA performance exceeds that of either GAVI funded ODs, or non-SOA ODs. 

 

1. OPD PER CAPITA FOR ALL NEW CASES 

 
 

OUT PATIENTS (OPD) PER CAPITA 

Key Metrics 2008 2009 2010 2011  2012 2013 

SOA  0.59 0.65 0.76 0.79 0.84 0.83 

GAVI  0.35 0.39 0.49 0.51 0.49 0.48 

Non SOA Non GAVI  0.40 0.47 0.53 0.54 0.53 0.50 

 National 0.45 0.54 0.64 0.64 0.63 0.61 

Difference SOA vs GAVI 0.24 0.26 0.27 0.28 0.35 0.35 

Difference SOA vs Non-SOA/Non-GAVI  0.19 0.18 0.23 0.25 0.32 0.34 

Difference SOA vs National 0.14 0.11 0.12 0.15 0.21 0.22 

Difference GAVI vs Non-SOA/Non-GAVI  -0.05 -0.08 -0.04 -0.03 -0.04 -0.02 

Difference GAVI vs National  -0.10 -0.15 -0.15 -0.13 -0.14 -0.13 

0.59
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0.49 0.48

0.40
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Performance Trend of SOA, GAVI, and Other ODs, 2008-2013: 

OPD Per Capita

SOA GAVI Other  National

  Srae Ambel 60%   Angkor Chhum 50% 
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Difference Non-SOA/Non-GAVI vs National  -0.05 -0.07 -0.11 -0.10 -0.11 -0.11 

Annual % Increase SOA (2008-09, 2009-10, 

2010-11)   
10.17% 16.92% 3.95% 6.62% -1.03% 

Annual % Increase GAVI (2008-09, 2009-10, 

2010-11)   
11.43% 25.64% 4.08% -4.12% -1.43% 

Annual % Increase Non-SOA /Non-GAVI (2008-09, 2009-

10, 2010-11)  
17.50% 12.77% 1.89% -2.78% -5.29% 

 

2. ANTENATAL CARE, 2 VISITS 

 

 
 

ANTENATAL CARE 2 VISITS  

Key Metrics 2008 2009 2010 2011  2012 2013 

SOA  72% 83% 78% 85% 89% 86% 

GAVI  56% 68% 67% 77% 76% 65% 

Non SOA Non GAVI  66% 80% 68% 72% 74% 72% 

National 75% 89% 80% 86% 87% 81% 

Difference SOA vs GAVI 15.93% 14.96% 11.22% 7.78% 13.00% 21.00% 

Difference SOA vs Non-SOA/Non-GAVI  5.98% 3.11% 9.72% 13.13% 15.00% 14.00% 

Difference SOA vs National -2.95% -5.10% -2.33% -1.20% 2.00% 5.00% 

Difference GAVI vs Non-SOA/Non-GAVI  -9.95% -11.85% -1.50% 5.35% 2.00% -7.00% 

Difference GAVI vs National  -18.88% -20.06% -13.55% -8.98% -11.00% -16.00% 

Difference Non-SOA/Non-GAVI vs National  -8.93% -8.21% -12.05% -14.33% -13.00% -9.00% 

Annual % Increase SOA (2008-09, 2009-10, 2010-11)  
 

15.38% -6.39% 8.93% 4.66% -3.37% 

Annual % Increase GAVI (2008-09, 2009-10, 2010-11)  
 

21.46% -2.32% 15.57% -1.63% -14.47% 

Annual % Increase Non-SOA/Non-GAVI (2008-09, 2009-10, 2010-11)  21.10% -14.87% 5.21% 2.91% -2.70% 
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3. DELIVERIES BY TRAINED STAFF 

 

 
 

DELIVERIES BY TRAINED STAFF 

Key Metrics 2008 2009 2010 2011 2012 2013  

SOA  45% 54% 58% 58% 63% 55% 

GAVI 31% 36% 45% 50% 52% 51% 

Other 42% 50% 53% 53% 55% 57% 

National 53% 65% 70% 72% 75% 75% 

Difference SOA vs GAVI 14.64% 17.46% 12.99% 7.92% 11.00% 4.00% 

Difference SOA vs Others 3.00% 3.77% 5.30% 5.38% 8.00% -2.00% 

Difference SOA vs National -7.76% -10.66% -11.68% -13.69% -12.00% -20.00% 

Difference GAVI vs Others  -11.64% -13.69% -7.69% -2.54% -3.00% -6.00% 

Difference GAVI vs National  -22.40% -28.12% -24.67% -21.61% -23.00% -24.00% 

Difference Others vs National  -10.76% -14.43% -16.98% -19.07% -20.00% -18.00% 

Annual % Increase SOA (2008-09, 2009-10, 2010-11, 

2011-12, 2012-13)   
18.66% 7.89% -0.22% 8.68% -12.70% 

Annual % Increase GAVI (2008-09, 2009-10, 2010-

11, 2011-12, 2012-13)   
18.38% 23.96% 10.95% 3.90% -1.92% 

Annual % Increase Others (2008-09, 2009-10, 2010-11, 2011-12, 

2012-13)  
18.17% 5.43% -0.40% 4.58% 3.64% 
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4. DELIVERIES AT HEALTH FACILITIES 

 

 
 

DELIVERIES AT HEALTH FACILITY 
 

  

Key Metrics 2008 2009 2010 2011  2012 2013 

SOA  34% 44% 48% 49% 54% 53% 

GAVI  15% 23% 35% 40% 43% 43% 

NoN-SOA  Non-GAVI  27% 39% 45% 46% 50% 53% 

National 35% 50% 59% 61% 64% 70% 

Difference SOA vs GAVI 18.68% 20.94% 12.84% 9.47% 11.00% 10.00% 

Difference SOA vs Non-SOA/Non-GAVI  6.14% 5.46% 3.08% 3.08% 4.00% 0.00% 

Difference SOA vs National -1.36% -6.17% -10.46% -12.19% -10.00% -17.00% 

Difference GAVI vs Non-SOA/Non-GAVI 
-

12.54% 
-15.48% -9.76% -6.39% -7.00% -10.00% 

Difference GAVI vs National  
-

20.04% 
-27.11% -23.30% -21.66% -21.00% -27.00% 

Difference Non-SOA/Non-GAVI vs 

National  
-7.50% -11.63% -13.54% -15.27% -14.00% -17.00% 

Annual % Increase SOA (2008-09, 2009-

10, 2010-11)   
31.37% 9.38% 2.12% 9.76% -1.85% 

Annual % Increase GAVI (2008-09, 2009-

10, 2010-11)   
55.62% 52.92% 12.42% 8.23% 0.00% 

Annual % Increase Non-SOA/Non-GAVI (2008-09, 

2009-10, 2010-11)  
40.89% 16.87% 2.26% 8.41% 6.00% 
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5. C-SECTIONS 
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0.79%0.77%

3.00%

3.30%

0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

3.50%

2008 2009 2010 2011 2012 2013

Performance Trend of SOA, GAVI, and Other ODs, 

2008-2013: 

C-Sections

SOA GAVI Other National

C-SECTIONS 
 

  

Key Metrics 2008 2009 2010 2011  2012 2013 

SOA 0.42% 0.67% 0.99% 1.36% 1.61% 2.00% 

GAVI 0.36% 1.23% 0.72% 0.58% 0.58% 1.52% 

NoN-SOA  Non-GAVI 0.53% 0.59% 0.62% 0.47% 0.56% 0.79% 

National 0.77% 1.69% 2.03% 2.43% 3.00% 3.30% 

Difference SOA vs GAVI 0.06% -0.56% 0.27% 0.78% 1.03% 0.48% 

Difference SOA vs Non-SOA/Non-GAVI -0.11% 0.08% 0.37% 0.89% 1.05% 1.21% 

Difference SOA vs National -0.35% -1.02% -1.04% -1.07% -1.39% -1.30% 

Difference GAVI vs Non-SOA/Non-GAVI -0.17% 0.64% 0.10% 0.11% 0.02% 0.73% 

Difference GAVI vs National -0.41% -0.46% -1.31% -1.85% -2.42% -1.78% 

Difference Non-SOA/Non-GAVI vs 

National 
-0.24% -1.10% -1.41% -1.96% -2.44% -2.51% 

Annual % Increase SOA (2008-09, 2009-

10, 2010-11)  
59.52% 47.76% 37.37% 18.38% 24.22% 

Annual % Increase GAVI (2008-09, 2009-

10, 2010-11)  
241.67% -41.46% -19.44% 0.00% 162.07% 

Annual % Increase Non-SOA/Non-GAVI (2008-09, 

2009-10, 2010-11) 
11.32% 5.08% -24.19% 19.15% 41.07% 

FIGURE11 
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6. MODERN METHOD USE  

 

 
 

MODERN METHOD USE 
 

  

Key Metrics 2008 2009 2010 2011        2012 2013 

SOA 30% 26% 34% 37% 40% 43% 

GAVI 24% 19% 30% 32% 33% 34% 

Non-SOA Non-GAVI 23% 23% 26% 27% 29% 29% 

National 25% 22% 28% 29% 30% 31% 

Difference SOA vs GAVI 5.93% 7.63% 4.32% 5.01% 7.00% 9.00% 

Difference SOA vs Non-SOA-GAVI 6.29% 2.92% 8.10% 9.83% 11.00% 14.00% 

Difference SOA vs National 4.83% 4.03% 6.15% 7.98% 10.00% 12.00% 

Difference GAVI vs Non-SOA/Non-GAVI 0.36% -4.71% 3.78% 4.82% 4.00% 5.00% 

Difference GAVI vs National -1.10% -3.60% 1.83% 2.97% 3.00% 3.00% 

Difference Non-SOA/Non-GAVI vs 

National 
-1.46% 1.11% -1.95% -1.85% -1.00% -2.00% 

Annual % Increase SOA (2008-09, 2009-

10, 2010-11)  
-11.07% 30.55% 7.70% 7.96% 7.50% 

Annual % Increase GAVI (2008-09, 2009-

10, 2010-11)  
-21.01% 60.68% 6.52% 3.00% 3.03% 

Annual % Increase Non-SOA/Non-GAVI (2008-09, 

2009-10, 2010-11) 
0.39% 12.25% 3.50% 6.54% 0.00% 
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SDMG MONITORING VISITS, 2013 
 

Details on SDMG monitoring visits in 2013 are in section 7.3 below. 

 

PROGRESS ON SPECIAL OPERATING AGENCIES 

� 6 new SOAs began functioning from January, 2014 bringing the total number of SOAs 

to 36 in the country 

� SDG Manual printed and dissemination of English version completed 

� Khmer translation is still under procurement after two rounds of reviews by Program 

staff. Second round revealed that many suggestions had not been incorporated by 

translation firm. 

� GCF tracking updated 

� SOA Procurement Plan approved by World Bank on 25 September, 2013 and approved 

plans sent to each SOA for reference and record.  

� MEF sent its no objection to SOA Procurement Committee nominations on 22 January, 

2014. Refresher training for SOAs was conducted from 17-19 December, 2013 focusing 

on bid preparation process, bid opening, evaluation and contract management 

� All Performance Agreements with PHD Commissioners and Service Delivery 

Management Contracts with SOAs were completed by 30 January, 2014. The contracts 

included indicative targets as agreed by JPIG, pending final HMIS returns for 2013. 

� Final 2014 performance targets for all 36 SOAs were approved by the end of Q1, 2014 

and contracts amended accordingly.  

� A standardized staff incentive scheme for all SOAs utilizing SDGs was approved by the 

MOH on 29 April, 2014. The scheme will be initially implemented in the 6 new SOAs 

from Q1, 2014 onwards, and extended to the other 30 SOAs from Q3, 2014 subject to 

approval of additional financing for the Program. 

 

SPECIFIC ISSUES REGARDING SOAS 

• There are continuing issues with the implementation of the Level 2 quality of care 

assessment tool as reported by DHS 

o The full L2 tool is yet to be finalized and approved for assessments 

o Budget for 2014 is insufficient for conducting assessments in all SOAs 

o Proposed method for assessments using new medical graduates cannot be 

implemented due to MEF restrictions on per diem payments to non-civil 

servants 

• Many SOAs are not complying with the approved format for quarterly reports, and are 

failing to submit complete reports in a timely fashion 
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TRACKING OF PBB BUDGET FOR SOAS 

The tables below show the tracking tables for the PBB budget releases to the SOAs. The 

tracking is carried out by the DBF, and reported quarterly to the SDMG. 
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CHAPTER 2: HEALTH CARE FINANCING 

2.1 HEALTH SYSTEM FINANCING: POLICY ENVIRONMENT 

Discussion of development in Health Financing Policy is in Section 5.3.1.  
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2.5 INCREASE GOVERNMENT BUDGET AND IMPROVE EFFICIENCY OF GOVERNMENT RESOURCE ALLOCATION FOR 

HEALTH 

Key Health Financing Indicators 2009 2010 2011 2012 2013 Remarks 

Government Adjusted Budget for 

Health (Riels) 
   549,534,152,000  645,138,220,000 699,598,400,000 794,214,000,000 906 billion   

% of budget for central level 69.84% 71.74% 69.00% 70.1% 72 
 Includes 

drugs  

% of budget for provincial level 30.16% 28.56% 31.00% 29.9% 28 
 

% of GDP for Health 1.28% 1.37% 0.22% 1.31% 1.37%   

Health budget as % of current 

national disbursement (riels) 
11.11% 12.83%  NA  11.54% 12.28%   

Total Government health 

disbursement (Riels) 
   522,926,557,167  611,357,559,206 667,374,071,040 759,207,000,000 842.2 billion   

Total Population (CIPS 2013)              13,614,706                  13,778,974                  14,300,000                 14,500,000  14,676,591   

Exchange Rate of Riels  per USD                        4,140  4,044 4,050 4,050 4,100   

Government  Health Disbursement 

per Capita (Riels) 
                     38,408  44,369 46,957 51,503 57,295   

Government  Health Disbursement 

per Capita (USD) 
                         9.36  10.78 11.59 13 14   

% Government Spending vs. 

Adjusted Budget 
95.16%   95.6% 93%   

% of spending at central 95.16% 94.80% 95.39% 100.8% NA   

% of spending at provinces 96.00% 96.70% 96.00% 83.2% NA   

% of government 

Disbursement/Total disbursement 

by provinces: 

      NA NA  

   PHDO       NA NA  

   ODO       NA NA  

   PRH       NA NA  

   RH       NA NA  

   HC       NA NA  

OOP disbursement per capita to 

public health facility via user fees 

(USD) 

1.17 0.62 $1.33 $0.57 NA 
 

OOP per capita public and private, 

excluding transport costs 
   NA NA   

Donor funds into health sector 

(USD) per AOP 
$129,601,479 $88,196,043 $114,481,024 $139,400,000 141,426,823   

Donor funds per capita (USD) $9.52 $6.29 $8.06 $9.60 $10   

Total Health Disbursement per 

capita (USD) 
$46 $47 $49 $52 $55   
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CHAPTER 3: HUMAN RESOURCES FOR HEALTH 

3.1 IMPROVE TECHNICAL SKILLS AND COMPETENCE OF HEALTH WORKFORCE 

A. PROGRESS OF CAPACITY BUILDING ACTIVITIES 

No  Types of Training 
Total Nb of 

Staff Trained 

Sex % of total 

staff trained 

% of total trained 

by sex 

M F M F 

1  MCH/NNP   2,577 880 1,697 11.6% 7.4% 16.4% 

 
 24 PHDs  1,995 607 1,388 9.0% 5.1% 13.4% 

 
 Central-National Program  582 273 309 2.6% 2.3% 3.0% 

2  MCH/ Reproductive Health  3,262 1,088 2,174 14.7% 9.2% 21.0% 

 
 24 PHDs  3,262 1,088 2,174 14.7% 9.2% 21.0% 

 
 Central-National Program  0 0 0 0.0% 0.0% 0.0% 

3  MCH/PMTCT  776 418 358 3.5% 3.5% 3.5% 

 
 24 PHDs  158 0 158 0.7% 0.0% 1.5% 

 
 Central-National Program  618 418 200 2.8% 3.5% 1.9% 

4  MCH/NIP  2,260 1,271 989 10.2% 10.7% 9.5% 

 
 24 PHDs  1,226 674 552 5.5% 5.7% 5.3% 

 
 Central-National Program  1,034 597 437 4.7% 5.0% 4.2% 

5  Health Promotion  2,937 1,690 1,247 13.2% 14.3% 12.0% 

 
 24 PHDs  2074 1182 892 9.3% 10.0% 8.6% 

 
 Central-National Program  863 508 355 3.9% 4.3% 3.4% 

6  Dengue/Malaria   801 548 253 3.6% 4.6% 2.4% 

 
 24 PHDs  241 115 126 1.1% 1.0% 1.2% 

 
 Central-National Program  560 433 127 2.5% 3.7% 1.2% 

7  Helminth  0 0 0 0.0% 0.0% 0.0% 

 
 24 PHDs  0 0 0 0.0% 0.0% 0.0% 

 
 Central-National Program  

   
0.0% 0.0% 0.0% 

8  Drugs Management  0 0 0 0.0% 0.0% 0.0% 

 
 24 PHDs  0 0 0 0.0% 0.0% 0.0% 

 
 DDF  0 0 0 0.0% 0.0% 0.0% 

9  Management  3,547 1,963 1,584 16.0% 16.6% 15.3% 

 
 24 PHDs  2,146 1,418 728 9.7% 12.0% 7.0% 

 
 Central- Pers Dpt  1,401 545 856 6.3% 4.6% 8.2% 

10  Administration  427 311 116 1.9% 2.6% 1.1% 

 
 24 PHDs  274 204 70 1.2% 1.7% 0.7% 

 
 Central- Adm Dpt  153 107 46 0.7% 0.9% 0.4% 

11  Accounting/ Finance  109 66 43 0.7% 0.4% 0.3% 

 
 24 PHDs  109 66 43 0.5% 0.6% 0.4% 

 
 DBF  0 0 0 0.0% 0.0% 0.0% 

12  Language  0 0 0 0.0% 0.0% 0.0% 

13  Computer   0 0 0 0.0% 0.0% 0.0% 

14  Other Training  5,509 3,594 1,915 24.8% 30.4% 18.5% 

 

 24 PHDs  
2,702 1,552 1,150 12.2% 13.1% 11.1% 

 

 ARI  
451 366 85 2.0% 3.1% 0.8% 

 

 NCTM  
82 56 26 0.4% 0.5% 0.3% 

TABLE 45 
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 PMD  
1,094 761 333 4.9% 6.4% 3.2% 

 

 DPHI  
108 90 18 0.5% 0.8% 0.2% 

 

 CDC  
660 508 152 3.0% 4.3% 1.5% 

 

 HRD  
52 19 33 0.2% 0.2% 0.3% 

 

 HSD  
360 242 118 1.6% 2.0% 1.1% 

 

 RTCs  
0 0 0 0.0% 0.0% 0.0% 

 

 Total - Trained Staff  
22,205 11,829 10,376 100% 53% 47% 

 

No Types of Workshop 
Total Nb of 

Staff Trained 

Sex % of total 

staff 

trained 

% of total trained by sex 

M F M F 

1 MCH/NNP  3,050 1,192 1,858 9.1% 6% 13% 

 
24 PHDs 2,489 872 1,617 7.4% 5% 11% 

 
Central-National Program 561 320 241 1.7% 2% 2% 

2 MCH/ Reproductive Health 3,272 1,251 2,021 9.8% 7% 14% 

 
24 PHDs 2,655 1,025 1,630 7.9% 5% 11% 

 
Central-National Program 617 226 391 1.8% 1% 3% 

3 MCH/PMTCT 794 371 423 2.4% 2% 3% 

 
24 PHDs 710 299 411 2.1% 2% 3% 

 
Central-National Program 84 72 12 0.3% 0% 0% 

4 MCH/NIP 5,454 3,038 2,416 16.3% 16% 17% 

 
24 PHDs 4,279 2,094 2,185 12.8% 11% 15% 

 
Central-National Program 1,175 944 231 3.5% 5% 2% 

5 Health Promotion 7,208 3,924 3,284 21.5% 21% 23% 

 
24 PHDs 3,023 1,699 1,324 9.0% 9% 9% 

 
Central-National Program 4,185 2,225 1,960 12.5% 12% 13% 

6 Dengue 160 152 8 0.5% 1% 0% 

 
24 PHDs - - - 0.0% 0% 0% 

 
Central-National Program 160 152 8 0.5% 1% 0% 

7 Helminth/Malaria  - - - 0.0% 0% 0% 

 
24 PHDs - - - 0.0% 0% 0% 

 
Central-National Program - - - 0.0% 0% 0% 

8 Drugs Management 271 173 98 0.8% 1% 1% 

 
24 PHDs - - - 0.0% 0% 0% 

 
DDF 271 173 98 0.8% 1% 1% 

9 Management 5,488 3,699 1,789 16.4% 20% 12% 

 
24 PHDs 5,332 3,571 1,761 15.9% 19% 12% 

 
Central- Personnel Dept 156 128 28 0.5% 1% 0% 

10 Administration - - - 0.0% 0% 0% 

 
24 PHDs - - - 0.0% 0% 0% 

 
Central- Admin Dept - - - 0.0% 0% 0% 

11 Accounting/ Finance 120 55 65 0.8% 0% 0% 

 
24 PHDs 120 55 65 0.4% 0% 0% 

 
DBF - - - 0.0% 0% 0% 

12 Language - - - 0.0% 0% 0% 

13 Computer  - - - 0.0% 0% 0% 

14 Other Training 7,651 5,065 2,586 22.9% 27% 18% 



 

 

120 

 

 

24 PHDs 
3,738 2,113 1,625 11.2% 11% 11% 

 

ARI 
107 81 26 0.3% 0% 0% 

 

NCTM 
- - - 0.0% 0% 0% 

 

PMD 
375 305 70 1.1% 2% 0% 

 

DPHI 
1,686 1,348 338 5.0% 7% 2% 

 

CDC 
634 521 113 1.9% 3% 1% 

 

HRD 
34 28 6 0.1% 0% 0% 

 

HSD 
181 117 64 0.5% 1% 0% 

 

RTCs 
896 552 344 2.7% 3% 2% 

 

Total Trained Staff 
33,468 18,920 14,548 100% 57% 43% 

 

 

B. RTCS TRAINING ACTIVITIES REPORT  

There were no RTC traning activities funded by HSSP2 in 2013. 

 

TOTAL TRAINING REPORT FOR ALL NPS, DEPARTMENTS, 24 PHDS AND RTCS 

 

No  Description  
Total Nb of Staff 

Trained 

Sex % of total staff 

trained 

% of total trained by 

sex 

M F M F 

1  Central-National Program             4,190     2,651     1,539  19% 12% 7% 

2  Departments             3,828     2,272     1,556  17% 10% 7% 

3  24 PHDs           14,187     6,906     7,281  64% 31% 33% 

4  RTCs                   -            -            -    0% 0% 0% 

 
 Total -  Attended           22,205   11,829   10,376  100% 53% 47% 

MCH program (NNP, RH, PMTCT, and NIP) had conducted training presented of 49% of total staff trained which is 33% to men and 67% to 

women. 

 

C. RTCS WORKSHOP ACTIVITIES REPORT 

 

No 
 Type of Session  Meeting - 

Workshop  

Total Nb Staff 

Attended 
Sex % of total staff 

trained 

% of total trained by 

sex 

 
  

 
M F M F 

1  RTC Battambang  241 128 113 27% 14% 13% 

2  RTC Kg Cham  147 77 70 16% 9% 8% 

3  RTC Kampot  410 277 133 46% 31% 15% 

4  RTC Stung Treng  98 70 28 11% 8% 3% 

 
 Total RTCs trained   896 552 344 100% 62% 38% 

 

TOTAL WORKSHOP REPORT FOR ALL NPS, DEPARTMENTS, 24 PHDS AND RTCS 

 

No  Description  
Total Nb of Staff 

Trained 

Sex % of total staff 

trained 

% of total trained by 

sex 

M F M F 

1  Central-National Program  6,889 4,020 2,869 21% 12% 9% 

2  Departments  3,337 2,620 717 10% 8% 2% 

TABLE 47 

TABLE 48 

TABLE 46 
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3  24 PHDs  22,346 11,728 10,618 67% 35% 32% 

4  RTCs   896 552 344 3% 2% 1% 

 
 Total -  Attended  33,468 18,920 14,548 100% 57% 43% 

MCH program (NNP, RH, PMTCT, and NIP) had conducted training presented of 49% of total staff trained which is 33% to men and 67% to 

women. 

 

• Maternal and Child Health Program (NNP, RH, PMTCT, NIP,) had conducted training 

presented of 40% (8,875 persons) of total staff trained that is 41% (3,657 persons) of 

men and 59% (5,218 persons) of women.  

• In the whole year 2013 training conducted at central ministry of health covered 36% 

while at provincial and operational district levels covered 64% and none at regional 

training centers. 

• For workshop, Maternal and Child Health Program (NNP, RH, PMTCT, and NIP) had 

conducted workshop presented of 38% (12,750 persons) of total staff attended 

workshop that is 47% to men and 53% to women. The workshop conducted at central 

ministry of health covered 30% while at provincial and Operational levels covered 67% 

and only 3% at regional training centers.   

• Total staff participation for trainings and workshops were 53% versus 47% and 57% 

versus 43% for men and women respectively.   

 

CONSTRAINTS AND RECOMMENDATIONS 

• MOH has developed an economical model for preparing training facilitators to deliver 

the courses using Training of Trainer (TOT) modalities at the sub-national level 

combined with leadership from key facilitators from national agencies to provide cost-

effective training “By the right people.”  

• Training/workshop topics were reviewed by respective task forces.  These were verified 

and endorsed by program director in order for a real need of the local requirements and 

effectively deliver training “Teaching the right thing”.  

• Some of health institutions have delayed or lack of conducting training/workshop as a 

result of annual operational plan (AOP) were late approved. However, some 

management workshops were approved officially in advance to avoid interfering 

performance at the Implementing Units. In order to achieve the target performance, the 

Implementing Units should re-allocate the activities from semester one to semester 

two. 

 

D. SUMMARY OF TRAINING ACTIVITIES UNDER FINANCIAL MANAGEMENT IMPROVEMENT PLAN (FMIP) 2
ND

 PHASE 

FMIP 2 has been implemented by DBF pending recruitment of external firm. 

 

No. Activity 

Planned Budget Actual Expense Target Actual 

Amount Source Amount Source   

1 

Supervision and monitoring on 

financial management of all PHDs, 

ODs, PRHs, and SOAs after training 

$41,4000 
Pooled 

Fund 
$9,206.95 Pooled Fund 103 41 

TABLE 49 
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2 
Routine supervision and monitoring 

of all PHDs, ODs, PRHs, and SOAs 
$30,000.00 

Pooled 

Fund 
$9,629.84 Pooled Fund 91 42 

3 

Refresher training and updating of 

public financial management (Total: 

8 workshops) 

$112,700.00 
Pooled 

Fund 
$31,375.91 Pooled Fund 4 3 

TOTAL $184,100.00  $50,212.70  198 86 

 

Data from International University (IU) are not collected by HRD on a routine basis. 

3.2 STAFF DISTRIBUTION AND RETENTION, WITH PRIORITY TO PERSONNEL ESSENTIAL TO HEALTH SECTOR 

PRIORITIES 

STAFF DEPLOYMENT 

Annex A contains a detailed table of the deployment of all MOH staff in the health system by 

category and by key locations (departments, national programs, provinces, etc.). 

3.3 STAFF TRAINING AT RTCS 

No INDICATOR 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 ANNUAL 

Target Ach Target Ach Target Ach Target Ach Target Ach 

1 
# of Nursing preceptors attended 

preceptor courses 
0 0 38 0 38 29 0 0 76 29 

2 
# of Midwifery preceptors attended 

preceptor courses 
0 0 38 23 0 0 38 0 76 23 

3 
# of Teachers attended TOT on 

teaching methodology 
0 0 0 0 30 0 0 0 30 0 

4 
% of PNM questionnaires 

developed 
0 0 50% 0 25% 0% 25% 0% 100% 0% 

5 
% of exit exam guideline for PNM 

was developed 
0 0 50% 0 25% 0% 25% 0% 100% 0% 

6 
% of Pharmacy curriculun contents 

and guideline were reviewed 
0 0 4 4 0 0 4 0 8 4 

7 

# of suppervision on Pre-services 

training activities for Associated 

Degree in Midwife  

0 0 0 0 0 0 50% 0 50% 0 

8 
# of suppervision on database at 

RTCs 
0 0 16 4 0 0 0 0 16 4 

9 

# of participants attended 

workshop on strengthening 

database system 

0 0 35 0 35 0 0 0 70 0 

10 
# of National meeting on training 

for health 
1 0 1 1 1 0 1 1 4 2 

 

CONSTRAINTS 

 

• There is a bit problem that caused to delay of HSSP2 budget approved in 1st quarter 

2013. 

• HRD was busy with preparation of national entrance exam and exit exam of students in 

all public and private schools at last two quarters that caused to delay and canceled 

some activities. Also new recruitment and exit exam of students at all RTCs are occupied 

for the last quarter. 

TABLE 50 
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NEXT STEPS 

HRD Department will move some activities that are remaining in AOP 2013 to 2014 and reduce 

some activities that could be less important. 

3.4 PERFORMANCE MANAGEMENT SYSTEM 

PERSONNEL DEPARTMENT 

 

N
o 

INDICATOR 

Quarter 1 Quarter 2 
Quarter 

3 
Quarter 4 ANNUAL 

Targ
et 

Ach 
Targe

t 
Ach 

Ta
rge
t 

Ac
h 

Targ
et 

Ach Target Ach 

1 

Number of provinces 
and municipalities 
supervised  on 
personnel management    

6 6 6 6 4 4 7 7 23 23 

2 

Number of newly 
graduated staff  
recruited  to be civil 
servants    

1314 0 1,314 1,314 0  0  0  0  1,314 1,314  

 

CONSTRAINTS 

• Personnel department does not have enough human resources to implement all 

new department functions on SOA and PMAS implementation. 

 

NEXT STEPS 

• Activity plans not implemented in 2013 will be carried over to 2014. 

 

TABLE 51 
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CHAPTER 4: HEALTH MANAGEMENT INFORMATION SYSTEM 
 

4.1 DATA USE 

This reporting period saw continued use of data and analysis at sector level. During the Pre-

JAPR workshop conducted 18-19 February, 2013 in Phnom Penh, sector and provincial 

dashboards were prepared by DPHI and used by the task forces in conducting sector and 

provincial performance reviews. No Mid Year Review of the AOP was conducted during this 

reporting period due to the national elections for the Fifth Mandate.  

 

At the SOA Annual Review Workshop on 2 March, 2013 at the Dara Airport Hotel in Phnom 

Penh, an A2 size booklet with one page spread per SOA containing 2012 performance versus 

targets for contractual Indicators, Basic Data on the SOA, and Quality of Care and 

Organizational Capacity Assessment scores, was disseminated to selected participants, 

including JPIG members. A 2012 Data sheet showing achievement on contractual indicators was 

also distributed. Large size posters of line graphs and bullet graphs for each SOA’s key 

contractual Indicators for 2012 were displayed during the meeting for participants to review. 

Similar materials were disseminated at the SDMG quarterly meeting on 29 August at the Raffles 

Le Royale Hotel in Phnom Penh. 

 

 4.2 Data Quality Audit 

 

The third Data Quality Audit survey was conducted in 4th quarter, 2013 with 120 health facilities 

in a nationally representative sample, with a further 22 health facilties surveyed in USAID/URC 

ODs. The data will be analyzed and reported on by a WHO consultant in May, 2014. 
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CHAPTER 5: HEALTH SYSTEM GOVERNANCE 

5.1 HARMONIZATION AND ALIGNMENT 

This reporting period witnessed the Ninth Joint Review Mission (JRM) of the MOH and Program 

partners which was conducted from 8 April to 10 May, 2013, and the Tenth Joint Review 

Mission from 16 October to 15 November, 2013. Discussions with the MEF were conducted on 

14 November with a follow-up meeting on 11 December, 2013. Both missions included joint 

MOH-JPIG visits to the provinces, ODs and health facilities.  

 

The Tenth JRM concluded that overall progress toward Program development objectives 

remains moderately satisfactory. There has been steady progress toward achieving the CMDGs 

with significant progress in CMDGs 4, 5 and 6, but little improvements in 1 relating to child 

nutrition. The Aide-Memoire highlighted the following key issues: 

 

• MEF confirmed that approximately USD 7.5 million has been allocated for HEFs and 

SOAs as government counterpart financing for 2014, with RGC contributions appearing 

on the MOH budget for the first time. RGC funds will continue to flow directly to 

designated accounts and will be pooled with JPIG funds before being disbursed to HEF 

operators and the SOAs 

• MEF submitted a request for IDA 16 funding, including USD 30 million credit conditional 

on availability of a grant from the Australian Government of AUD 30 million. Also, the 

Australian Government reiterated its intention to match the IDA loan with up to AUD 15 

million per year for two years.  

• MOH stated that its priorities for Additional Financing were expansion of HEFs and SOAs 

per the objectives of the Health Strategic Plan, 2008-15. 

• In view of all HEF contracts expiring on 30 June, 2014, JPIG approved a no-cost 

extension to December, 2014. 

 

Further to the above, in its letter of 31 March, 2014 KOICA committed to support HSSP2 

Additional Funding from 2014 to 2015 with membership of the Joint Partnership Arrangement 

(JPA) and requested MOH’s approval. KOICA plans to provide USD 5 million to support essential 

services under HEFs and SDGs in addition to essential administration costs.  

 

JPIG vide its letter of 12 May, 2014 confirmed that WB would extend the HSSP2 Trust Fund 

agreement until 31 December, 2015. The Australian Government will provide AUD 9.5 million 

until December 2014 and additional support will be considered for 2015 matched to other 

donor funding. UNICEF will provide USD 800,000 to pooled funds over 2014-15, while UNFPA 

will provide USD 4.05 million in discrete funding for reproductive and sexual health and rights, 

maternal and newborn health, and family planning. WB is also considering RGC request for 

additional financing through IDA. 
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5.2 PUBLIC-PRIVATE PARTNERSHIPS 

The NIP’s PPP activities included the following: 

 

No. Private Clinics BCG HepB0 

TT 
TT total 

(optional) 

PW CBAW   

TT0 TT2+ 
TT 

total 
TT0 TT2+ 

TT 

total 
  

P.Penh   1. OD  Lech                   

 
1 1 Clinic Angkor Thom 214 386 12         6   

 
2 2 Clinic Chum Chao 234 506 125         47   

 
3 3 

Clinic Lam Bun 

Than 
278 260 283         13   

 
  Total 726 1152 420         66   

 
  2. OD Tbong                    

 
4 1 Clinic Sok Sausdey 1967 1825 252         385   

 
5 2 Clinic   Kbalthnal 2306 2306 688         0   

 
  Total 4273 4131 940         385   

 
  3. OD Kandal                   

 
6 1 Clinic Sourphea 3677 3031 3006         502   

 
7 2 Clinic  Visalsok 758 694 106         38   

 
8 3 Clinic Bayon 391 246 220         0   

 
9 4 Clinic Angkor Thom 120 100 99         0   

 
10 5 Rhac(Local Org) 0 0 1223         785   

 
  Total 4946 4071 4654         1325   

 
  4. OD Cheung     4             

 
    0 0 0 0         0   

 
  Total 0 0 0         0   

 
  5. OD  Sensok                   

 
    0 0 0 0         0   

 
  Total 0 0 0         0   

Kandal  11 Takhmau Keo San ? 3683 2347             121 

Kg Cham 12   Ouk Varâng 4429 2727             0 

  13   Chab Chan Thida 1286 762             0 

  14   Sao Sambo 1639 1054             0 

Battambang 15   Visasok 303 303             212 

TOTAL 15  Private Clinics 21,285 16,547 6,014 0 0 0 0 1,776 333 

No. Private Clinics BCG HepB0 

TT 
TT total 

(optional) 

PW CBAW   

TT0 TT2+ 
TT 

total 
TT0 TT2+ 

TT 

total 
  

P.Penh   1. OD  Lech                   

 
1 1 Clinic Angkor Thom 214 386 12         6   

 
2 2 Clinic Chum Chao 234 506 125         47   

 
3 3 

Clinic Lam Bun 

Than 
278 260 283         13   

 
  Total 726 1152 420         66   

 
  2. OD Tbong                    

 
4 1 Clinic Sok Sausdey 1967 1825 252         385   

 
5 2 Clinic   Kbalthnal 2306 2306 688         0   

 
  Total 4273 4131 940         385   

 
  3. OD Kandal                   

 
6 1 Clinic Sourphea 3677 3031 3006         502   

 
7 2 Clinic  Visalsok 758 694 106         38   

 
8 3 Clinic Bayon 391 246 220         0   

 
9 4 Clinic Angkor Thom 120 100 99         0   

 
10 5 Rhac(Local Org) 0 0 1223         785   

 
  Total 4946 4071 4654         1325   

 
  4. OD Cheung     4             

 
    0 0 0 0         0   

 
  Total 0 0 0         0   

 
  5. OD  Sensok                   

 
    0 0 0 0         0   

 
  Total 0 0 0         0   

Kandal  11 Takhmau Keo San ? 3683 2347             121 

Kg Cham 12   Ouk Varâng 4429 2727             0 

  13   Chab Chan Thida 1286 762             0 

  14   Sao Sambo 1639 1054             0 

Battambang 15   Visasok 303 303             212 

                          

TOTAL 15  Private Clinics 21,285 16,547 6,014 0 0 0 0 1,776 333 

TABLE52 
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5.3 INSTITUTIONAL DEVELOPMENT 

5.3.1 POLICY DEVELOPMENT AND IMPLEMENTATION 

The draft National Health Financing Policy was developed over the 2012-13 period through a 

consultative inter-ministerial process. It has recently been submitted to the Council of Ministers 

for review and approval. The goal of the policy is to guide the country’s development toward 

achieving universal health coverage so that all Cambodians may obtain required health care 

services without facing financial hardship. The draft policy outlines strategies and mechanisms 

to achieve its goal under six key topics: universal population coverage, benefits, purchasing 

services, sources of funds, institutions, and regulation (BHEF, 2014).  

5.4 STRENGTHEN MOH HEALTH SECTOR STEWARDSHIP THROUGH DECENTRALIZATION AND DECONCENTRATION 

Subsequent to the submittal of the functional mapping report in December, 2012 no further 

activities occurred during this reporting period. The approval of the Community Participation 

Policy is in process. 

5.5STRENGTHENING COMMUNITY ENGAGEMENT 

5.5.1 MONITORING INDICATORSFOR HEALTH PROMOTION 

 

No INDICATOR Quarter 1 Quarter 2 Quarter 3 Quarter 4 ANNUAL 

    Target Ach Target Ach Target Ach Target Ach Target Ach 

1 

Number of sustained media-TV 

Station campaign on ANC 

NA NA 

3TV 

station,      

Process 

procu 

rement 

3TV 

station,      

32W 

wav

es    

TV3,

TVK, 

Bayo

n) 

3TV 

station,      

32 

wav

es     

(TV3

,TVK

, 

Bayo

n) 

3TV 

station,      

64 

waves      

(TV3,

TVK, 

Bayon

) 

Number of Sustained media-Spot 

campaign on ANC 
NA NA 3 spot 

Process 

procu 

rement 3 spot 

3 

spot 3 spot 

3 

spot 3 spot 3 spot 

Number of Sustained media-

Karaoke campaign on ANC NA NA NA NA NA NA NA NA NA NA 

2 

Number of monitoring and 

supervision visits on BCC/IPC in 

RH NA NA 5 3 7 7 7 7 19 17 

3 

Number of workshops on 

development of study book of 

elderly health care promotion NA NA NA NA NA NA NA NA NA NA 

4 
Number of monitoring visits for 

anti-tobacco or health activities NA NA 2 1 4 3 4 3 10 7 

5 
Number of technical working 

group meetings on alcohol abuse NA NA NA NA 3 0 1 1 4 1 

6 

Number of awareness 

workshops on tobacco harmful  

and smoke free work place 

declaration  NA NA 5 5 NA NA 9 9 14 14 

7 
Number of workshops on 

harmful alcohol use NA NA NA NA NA NA 3 2 3 2 

8 
Number of training workshops 

on smoke free policy NA NA NA NA NA NA NA NA NA NA 

9 

Number of T shirts to be used on 

CR-PR campaign 

NA NA 

T-shirt 

1000 

Process 

procu 

rement NA NA NA NA 

T-shirt 

1000 

Proce

ss 

procu 

reme

nt 

Number of hats  to be used on NA NA Cap Process NA NA NA NA Cap Proce

TABLE 53 
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No INDICATOR Quarter 1 Quarter 2 Quarter 3 Quarter 4 ANNUAL 

CR-PR campaign 1000 procu 

rement 

1000 ss 

procu 

reme

nt 

Number of banners to be used 

on CR-PR campaign 

NA NA 

Banner 

30 

Process 

procu 

rement NA NA NA NA 

Banner 

30 

Proce

ss 

procu 

reme

nt 

10 

Number of technical support 

visits on provider behavior 

change  intervention (PBCI) NA NA NA NA NA NA 16 12 16 12 

11 

Number of workshops to 

develop poster  on smoke free 

home NA NA NA NA NA NA NA NA NA NA 

12 

Number of workshops to 

develop T shirt on smoke free 

home 

 

NA 

 

NA 

 

NA 

 

NA 

 

NA 

 

NA 

 

NA 

 

NA 

 

NA 

 

NA 

13 
Number of Pre- Tests of Poster 

and T shirt on Smoke free home NA NA NA NA NA NA NA NA NA NA 

14 
Number of  CR-PR campaigns NA NA 1 1 NA NA NA NA 1 1 

Number of community involved NA NA 1000 761 NA NA NA NA 1000 761 

15 

Number of TOT on provider 

behavior change intervention 

(PBCI) NA NA NA NA 4 4 NA NA 4 4 

16 

Number of books developed on 

TOT for Health Center 

Management Committee   NA NA NA NA NA NA NA NA NA NA 

17 

Number of curricula developed 

for TOT for Health Center 

Management Committee    NA NA NA NA NA NA NA NA NA NA 

18 

Number TOT for Health Center 

Management Committee in 

community NA NA 3 3 NA NA NA NA 3 3 

19 

Number of Technical support  to 

all provinces for implementing 

ANC Campaign NA NA NA NA NA NA NA NA NA NA 

20 
Number of monitoring visits on 

BCC/IPC on HP  NA NA 5 6 7 6 3 4 15 16 

21 
Number of technical support 

visits on BCC forum NA NA NA NA NA NA NA NA NA NA 

22 
Number of Quarterly Workshops 

on CFC  Management Committee NA NA NA NA NA NA NA NA NA NA 

23 

Number of Orientation 

Workshops on COMBI Plan on 

CFC in 9 provinces implementing 

inter-personal communication 

on CF.  NA NA NA NA NA NA NA NA NA NA 

24 

Number of workshops to 

develop print materials and 

audio visual materials for use in 

CFC campaign NA NA NA NA NA NA NA NA NA NA 

25 
Number of TOT on quit smoking 

counseling  NA NA NA NA 3 3 NA NA 3 3 

26 

Number of monitoring visits on 

C-IMCI implementation in 24 

provinces NA NA NA NA NA NA 2 2 2 2 

27 

Number of technical support 

visits for step down training TOT 

on C-IMCI in 7 provinces NA NA 2 2 3 3 5 5 10 10 

28 

Number of technical support 

visits for step down training on 

client rights and provider rights 

and duties 

 

NA 

 

NA 

 

NA 

 

NA 

 

NA 

 

NA 

 

NA 

 

NA 

 

NA 

 

NA 

29 

Number of leaflets printed for 

campaigns on client rights and 

provider rights and duties 

NA NA NA NA NA NA NA NA NA NA 

30 
Number of Printing leaflets for 

campaign on clients’ rights and NA NA NA NA NA NA NA NA NA NA 



 

 

129 

 

No INDICATOR Quarter 1 Quarter 2 Quarter 3 Quarter 4 ANNUAL 

providers’ rights-duties 

 

CONSTRAINTS 

• Procurement is not by plan. It is always delayed      

• Difficult to travel from PHD to OD, HC and Villages for conduct monitoring  

• Delay of some activities during the election time.       

• Pretesting of BCC materials not conducted since materials not ready 

 

NEXT STEPS 

� Continue TOT activities on CIMCI, HCMC, Basic IEC, Hygiene and Tobacco   

� Monitoring and Supervision on health promotion activities such as M&E on ToH, CIMCI, 

CR_PR and HCMC        

� Develop and revise AOP 2015 of NCHP and PHPU's at 24 provinces   

� Organize the WS for summary semester report of BCC activities    
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CHAPTER 6: PROGRAM MANAGEMENT AND IMPLEMENTATION 

6.1 KEY PROGRAM MANAGEMENT AND IMPLEMENTATION ISSUES 

6.1.1 EXTERNAL INTEGRATED TECHNICALAND FINANCIAL AUDITS 

During this reporting period, draft integrated financial and technical audit reports for Q1-3, 

2013 were submitted for MOH review. However, these reports continue to face delays. Non-

compliance with financial procedures and policies on the part of some IUs continue to be 

reported. These include: (i) non-segregation of duties between accountant and cashier (ii) pre-

signed cheques (iii) non-submittal of advance clearance forms (iv) counting of fixed assets and 

updating of the registers, and (v) failure to withhold tax on salaries, etc. MOH will conduct FM 

refresher training in 2014. In general, MOH notes that there are no serious technical issues 

arising from these reports. In its 27 December, 2013 meeting with the auditors, MOH 

recommended that auditors prepare a summary report that identifies problems that appear to 

be recurring over time, and in particular locations. Currently, with separate quarterly reports, it 

is difficult to identify such patterns or trends in audit findings. 

6.1.2 LEGAL COVENANTS 

In general, the Program complied with the legal covenants. The detailed Legal Covenants Table 

is in Annex E below. 

6.1.3 JOINT QUARTERLY MEETINGS 

Joint quarterly meetings of the Joint Program Management Group were regularly held during 

this reporting period. The 15th JQM was held on 22 March, the 16th JQM on 10 June, the 17th  

JQM on 26 August, 2013 and the 18th on 13 December, 2013. The MOH presented overall 

progress on HSSP2, and participants reviewed the draft Interim Financial Reports (IFR) for the 

reporting period. 

6.2 GOOD GOVERNANCE FRAMEWORK 

The matrix detailing the progress of implementation of the Good Governance Framework is in 

Annex D. In general, there has been satisfactory progress on implementation of the Framework, 

and substantial progress has been made on disclosure elements. 

6.3 SOCIAL SAFEGUARDS 

The project includes measures to reach beneficiaries living in areas that are home to ethnic 

minorities including the north-east provinces, such as recruiting personnel from indigenous 

peoples groups, introduction of HPs and/or mobile services to improve access, and 

implementation of a strategy to ensure retention of health workers in highland areas. Social 

safeguards policies have been distributed to all implementing units during launching 

workshops, and the documents have been circulated to all provinces. The MOH’s health equity 

funds provide increased access to public health services by the poor, and this scheme is being 

expanded. Outreach activities have been implemented in all villages: these help to promote 

public health services for both prevention and cure, and bring some specific services such 
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immunization and nutrition directly to the communities. In particular, the new internal 

contracting modality includes community participation as a means to promote health service 

utilization and coverage, and this has been implemented by all internally contracted ODs, the 

results of which will be monitored through regular quarterly meetings. The MOH has approved 

the construction of additional new Health Centers under Pooled Fund to serve isolated ethnic 

minority communities in Mondolkiri, Ratanakiri, and Preah Vihear provinces. These health 

centers are fixed locations to provide outreach activities to tribal communities who have 

financial constraints and access barriers to availing of health center services. 

The second phase of consultations with indigenous peoples and a social assessment were 

conducted and the draft report reviewed by the MOH. It is currently under finalization by the 

NGO recruited for the task. 

6.4 ENVIRONMENTAL SAFEGUARDS 

Currently, environmental safeguards are ensured as an integral part of HF design work. 

Confirmation for each site is made to ensure that there is no adverse environmental impact in 

the vicinity. All HCs possess medium size incinerators with high chimneys that can manage to 

dispose of the solid waste properly.  For Referral Hospitals, there is a waste collection system 

from the city for non-medical solid waste.  There is also the drainage system of the city to drain 

the rain water, and non-contaminated water into the main system. The remaining wastes that 

may be hazardous to a HF’s neighbors are supposed to be disposed of in septic tanks with two 

compartments or to be burned them in the high chimney incinerators. 

In health facilities where water tests showed contamination by iron, manganese, etc., signs to 

this effect are installed clearly marked in the local script with: <The water is only for washing or 

bathing, do not drink> or <Do not drink the water unless you boil it>,etc. 

Drainage system has also been provided with soak away system to treat the sewage under 

evaporation process before dumping in the low land area for all drilled wells or hand-dug wells 

in the HCs and RH compounds. MOH is committed to carry out efforts to address any concerns 

relating to water supply provided at health facilities and institute remedial measures where 

required and educate community members in situations where elevated arsenic levels are 

discovered in sources of water supply.  

The Environmental Management Plan was updated by the MOH on 20 January, 2014 and 

submitted to WB. 
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WATER AND SANITATION 

TABLE 54 

# Province 

Drill 

Well 

(Nos.

) 

Motor Pump (Nos.) Solar Panels (Sets) 

Incinerat

or (Nos.) 

Dum

p Pit 

(Nos.

) 

Toile

t &       

Bath     

(Nos.

) 

25 

m3 

RC 

Wate

r 

Tank 

(Nos.

) 

1000 

s/s 

Tank  

(Nos.

) 

Submersible Centrifugal 
Motor 

Pump 

Lightin

g 

Urban 

suppl

y 

Solar 

energ

y 

Urba

n 

suppl

y 

Solar 

energ

y 

Centrifug

al 

Lightin

g 

1 
Banteay 

Meanchey 
1 9 2 4 4 4 6 7 17 10 11 9 

2 Battambang 8 10 3 1 0 0 3 11 12 12 6 9 

3 Kg Cham 12 14 14 1 1 1 19 19 28 16 10 20 

4 Kg Chhnang 3 2 6 0 2 2 11 4 10 9 4 1 

5 Kg Speu 5 9 3 0 0 0 4 6 14 4 8 8 

6 Kg Thom 9 5 6 2 0 0 6 4 4 2 5 7 

7 Kampot 2 4 4 4 0 0 5 4 8 4 7 8 

8 Kandal 5 4 2 1 0 0 3 10 11 9 3 2 

9 Koh Kong 0 0 0 0 0 0 0 0 0 0 0 0 

10 Kratie 1 2 2 0 0 0 4 3 4 5 2 0 

11 Kep 1 2 0 0 0 0 0 0 2 0 1 0 

12 Mondulkiri 0 0 1 0 0 0 3 0 0 3 0 2 

13 
Oddar 

Meanchey 
1 0 3 0 0 0 3 2 0 1 3 1 

14 Phnom Penh  0 0 0 0 0 0 0 0 0 0 0 0 

15 Preah Vihear 0 1 8 0 0 0 1 9 8 2 6 8 

16 Prey Veng 9 4 18 0 0 0 19 3 23 14 7 3 

17 Pailin 0 0 0 0 0 0 0 0 0 0 0 0 

18 Pursat 1 1 1 2 0 0 0 5 8 4 4 0 

19 Rattankkiri 0 1 3 0 0 0 3 0 2 4 0 1 

20 Siem Reap 2 1 9 1 1 1 6 11 15 9 10 6 

21 Preah Sihanouk 0 0 0 0 0 0 0 0 0 0 0 0 

22 Stung Treng 1 1 0 0 0 0 0 0 0 1 0 1 

23 Svay Rieng 2 1 14 0 0 0 5 4 15 7 1 13 

24 Takeo 7 13 4 4 0 0 0 1 10 3 12 9 

 

6.5 INVOLUNTARY RESETTLEMENT 

The proposed construction works are at sites of existing health facility locations that are 

endorsed by valid land titles signed by different levels of local authorities to ensure  that the 
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land was not obtained by force or through eviction or through confiscation of any farming land 

currently in use. No resettlement issues occurred during the course of CW construction over 

this reporting period due to the fact that RHs are at existing public sites with clear boundaries 

and clear land titles. Health centers and health posts are also at existing public sites reserved 

for construction, according to the MOH’s own Health Coverage Plan. Some sites need to be 

preserved to prevent neighbors from encroaching where the land has become lucrative, 

particularly in urban areas. 

 A resettlement policy (A Framework for Land Acquisition Policy and Procedures) laying out the 

process in case land acquisition is required was prepared at the time of HSSP2 design.  This was 

updated in January, 2014 and submitted to WB for review.  

MOH has considered public land acquired for the construction to be an important pre-condition 

for construction. Problems of land ownership and defined land boundaries during construction 

were not encountered at this stage due to constant warnings from the MOH that a land title 

document at least certified (as a minimum requirement) by the local commune chief, district 

chief or even provincial governor should be produced before an HF facility is considered for 

construction. Any new land acquisitions to build new health centers and health posts newly 

created by the MOH will need to meet this pre-condition to be approved. This implies that any 

use of any public open land needs to be endorsed by different levels of local authorities, along 

with the thumb prints of all neighbors surrounding the patch of land.  

6.6 PROCUREMENT 
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CHAPTER7: PROGRAM MONITORING AND EVALUATION 

7.1 STRENGTHENING HEALTH SERVICE DELIVERY SUPPORT SYSTEMS IN AN INTEGRATED MANNER 

INTEGRATED SUPERVISION 

 The Table below reports on integrated supervision (ISC) activities conducted by individual 

provinces and their ODs during the entire year 2013. As can be seen, a total of 232 visits were 

conducted from PHDs to ODs versus 370 planned (62.7%), 254 visits from PHDs to RHs versus 

386 planned (65.8%), and 5,760 visits from ODs to HCs versus 8,619 planned (66.8%). Overall, a 

total of 6,246 visits were conducted against 9,375 planned yielding an achievement rate of 

66.62%. Detailed reasons with explanations for under-achievement of number of planned visits 

are listed in the “Comments” column below. 

 

 
No Description PHD to OD PHD to RH OD to HCs Total Comment 

    Plan Ach Plan Ach Plan Ach Plan Ach   

1 
Banteay 

Meanchey 
24 17 30 15 480 277 534 309 

Late Budget,PHD team was busy with 

other task 

2 Battambang 30 8 24 8 323 303 377 319 

Team leader at PHD were busy, OD to 

HCs DPHI need them plan 1 time 

/trimester 

3 Kg Speu 18 10 18 6 600 252 636 268 
Budget late,DPHI suggested to 

implement 1 time/quarter   

4 Kg Thom 18 3 18 3 202 244 238 250 

Budget Late, PHD remain some budget & 

provide to Kg Thom OD.DPHI allowed to 

implement 1time/ trimester 

5 Kampot 24 16 24 16 708 320 756 352 Budget Late,Not enougth budget 

6 Kep 
        

Late Budget,PHD team was busy. 

7 Kratie 12 2 18 3 348 146 378 151 Budget late, It have Flood 

8 Odor Meanchey 
    

4 4 4 4 Budget late, 

9 Pailin 
  

 

6 

 

3 
62 24 68 27 

Budget late to appproved and Budget 

not  enough 

10 Preah Vihear 6 5 6 5 240 240 252 250 Budget late to appproved  

11 Pursat 12 5 12 5 336 206 
 

360 

 

216 

Budget late. Supervisors were busy 

outside province  

12 Stung Treng 
    

45 24 45 24 
OD & RH not be done, due to it is nearby 

PHD,  

13 Kampong Cham 60 40 60 60 1,788 1,341 1,908 1,441 
Late approval of the AOP in Q1 and lack 

of staff 

14 
Kampong 

Chhnang 
18 7 18 9 218 155 254 171 

Delayed release of funding in the first 

quarter and change from monthly to 

quarterly  supervision 

15 Kandal 0 0 0 0 0 0 0 0 
HSSP2 funds not used, only national 

budget 

16 Koh Kong 0 0 0 0 144 136 144 136 
Not raised in AOP 2013 and OD to HCs 

used the PBB budget 

17 Mondulkiri 4 3 4 3 52 48 60 54 
Budget not approved on time in January  

and difficult roads    

18 Prey Veng 42 39 42 39 726 276 810 354 Budget not approved on time in January  

19 Preah Sihanouk 
  

0 0 39 38 39 38 

Changed from monthly to quarterly ISC 

supervision. PHD to RH not done 

because of lack of staff. 

20 Phnom Penh 30 28 36 30 348 59 414 117 
Late approval of  AOP in Q1 and changed 

from monthly to quarterly ISC visits 

21 Ratanakiri 6 2 12 2 132 117 150 121 
Staff busy with other tasks; conducted 

technical supervision visits instead of ISC 

22 Svay Rieng 12 9 12 9 456 228 480 246 

Late AOP approval in Q1 and no 

budgetconduct for Q4 in 2013 

23 Siem Reap 24 8 16 8 924 924 964 940 
Late approval of the AOP in the quarter 1 

and changed from monthly into 
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quarterly ISC supervision 

24 Takeo 30 30 30 30 444 398 504 458 

Late budget approval in Q 1, lack of staff, 

and changed from monthly to quarterly 

ISC supervision   

  Total  370 232 386 254 8,619 5,760 9,375 6,246  

 

7.2 PROGRAM MONITORING ACTIVITIES 

 

No Description 
Central to 

PHDs 

Central to 

ODs 

Central to 

RHs 

Central to 

HCs 
TOTAL Comment 

    Plan Ach. Plan Ach Plan Ach Plan Ach Plan Ach   

1 ARI 8 7 8 8 0 0 45 24 61 39  

2 NNP 62 55 72 60 82 82 162 141 378 338  

3 PMTCT 

        

0 0 They used GFATM  funding 

4 NRPH 65 56 0 0 48 47 55 46 168 149  

5 Dengue 72 24 144 51 72 33 384 142 672 250  

6 Helminth 3 3 3 3 3 3 3 3 12 12  

7 NIP 157 133 157 133 157 133 157 133 628 532 Some activities used GFATM funding 

8 NCHP 94 82 93 70 34 22 132 99 353 273  

9 NCTM 

      

73 55 73 55 Monitoring of traditional healers 

10 

Planning and 

Health 

Information 

(DPHI) 

225 197 0 0 0 0 0 0 225 197 

Late approval of budget and 

implementation process complicated 

leading to implementation started 

delay. 

11 

Budget and 

Finance 

(DBF) 

159 94 0 0 0 0 0 0 159 94 
There was late approval of budget and 

shortage of time and staff rotated 

12 

Hospital 

Services 

(DHS) 

41 30 0 0 139 117 28 28 208 175 
Lack of transport and travel by bus to 

many health facilities not possible 

13 

Preventive 

Medicine 

(DPM) 

16 16 25 25 23 21 100 82 32 25 

Sometimes, transportation means is 

limited, it is not available for the team 

to use PHD vehicles for transporting 

from PHDs to ODs, HCs, and 

communities. All levels supervised 

using the Government Budget. 

14 
Personnel 

(DP) 
9 9 11 11 11 11 52 52 83 83 

Not enough human resource to 

implement all new department 

functions on SOA and PMAS 

implementation. 

15 
Drugs and 

Food (DDF) 
187 187 78 76 51 49 288 282 604 594 

Lack of transport and travel by bus to 

many health facilities not possible and 

lack of humane resource at the field 

site. 

16 

Communicab

le Disease 

Control 

(CDC) 

45 
30 45 30 13 5 58 46 161 111 Delayed release of budget in Q1 and 

transport not available sometimes  

17 
Administrati

on (DA) 
156 125 99 72 99 72 0 0 354 269 

Public transportation cannot reach HCs 

and remote ODs, and  no receipts 

available for utilization of motorbikes 
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18 

Human 

Resource 

Developmen

t (HRD) 

24 8 0 0 0 0 0 0 24 8 

Delay in Q1 budget, staff was busy 

with preparations for National Exit 

Examination at last two quarters, and 

also new recruitment and exit exam of 

students at all RTCs are occupied for 

the last quarter. 

19 

International 

Cooperation 

(DIC) 

96 61 0 0 0 0 0 0 96 61 

Shortage of staff in terms of number 

and capacity. Delay of approval of 

budget in Q1 leading to delay in 

implementation of some activities. No 

means of transportation which made it 

difficult to monitor NGO projects.   

20 
Internal 

Audit (DIA) 
23 23 37 37 42 42 36 36 138 138   

21 
Legislative 

(DL) 
20 20 30 26 0 0 0 0 50 46 

Difficult to reach some PHDs and ODs 

by bus 

 

7.3 SERVICE DELIVERY MONITORING GROUP 

 In contrast to 2012 when no monitoring visits were conducted by SDMG Teams, during this 

period monitoring visits were conducted per the Table below. Key findings and issues from the 

visits are recorded below. It should be noted that SOA performance also was monitored 

through desk review and again at the SOA Annual Review Workshop conducted on 2 March, 

2013 and the quarterly workshop on 29 August, 2013. Key issues regarding SOA performance 

have been included in the SOA Contracting section above.  

 
Team Number Province Date Visited 

SDMG Monitoring Team First Visits  in 2013 

Team 1  Kampong Cham No visit 

Team 1  Mondulkiri No visit 

Team 2 Ratanakiri 1-4 Jul 2013 

Team 2 Preah Vihear 29 Jul-2 Aug 2013 

Team 2 Siem Reap 5-9 Aug 2013 

Team 3 Prey Veng 31 Jul-2 Aug 2013 

Team 3 Otdar Meanchey 5-8 Aug 2013 

Team 3 Koh Kong No visit 

Team 4 Takeo 24-28 June 2013 

SDMG Monitoring Team Second Visits  in 2013 

Team 1  Kampong Cham 17-20 Sep 2013 

Team 1  Mondulkiri 10-13 Sep 2013 

Team 2 Ratanakiri no visit 

Team 2 Preah Vihear no visit 

Team 2 Siem Reap no visit 

Team 3 Prey Veng 28-30 Nov 2013 

Team 3 Otdar Meanchey 20-23 Nov 2013 

Team 3 Koh Kong 25-28 Sep 2013 

Team 4 Takeo no visit 

 

KEY FINDINGS AND ISSUES NOTED 

• In general, PHDs are conducting regular monitoring of SOAs per schedule 

• Some PHDs (Takeo and Siem Reap), PRHs (Otdar Meanchey, Takeo, and Mondulkiri) and 

OD Banlong are still not applying PMAS 

• There continue to be delays in submitting complete quarterly reports from some SOAs 

which leads to delays in release of SDGs 

TABLE  61 



 

 

148 

 

• Medical waste management was found to be very poor at Ponhea Krek RH 

• In some health facilities, updated inventory lists were not found, and some did not have 

job descriptions 

• Some SOA ODs such as Siem Reap, Kralanh, and Angkor Chum did not conduct self-

assessment on QI; similarly, SOA OD Kirivong did not conduct self-assessment on 

Organizational Capacity 

• SOA PRH Takeo has not set up an emergency contact phone number for RHs and HCs as 

required under the Contract. 

 

These issues were raised in the SOA Annual Review Workshop on 11 April, 2014. A session was 

also conducted on the format and schedule of quarterly reports for information of all 

Commissioners and SOAs. 
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ANNEX E. STATUS OF LEGAL COVENANTS FOR WB FINANCING AGREEMENT (CR. 4470-KH) 

Agreement Reference Language Status as of Nov, 

2013 

Schedule 2, Section 

I.A.1.(a) 

Establish and maintain a Health Sector Steering Committee to 

provide overall policy direction and general oversight of the 

Program, including review and approval of AOPs 

Complied with 

Schedule 2, Section 

1.A.1.(b) 

Establish and maintain a Technical Working Group – Health, 

to serve as a consultation forum among the Recipient and 

Program Partners, and facilitate exchange of information and 

policy dialogue among the parties 

Complied with 

Schedule 2, Section 

I.B.1.(b) 

Implement the Project in accordance with the Project 

Operational Manual, SDG Operational Manual, HEF 

Operational Manual and MBPI Manual 

 

Complied with 

Community scorecard 

is being  piloted in 

2011. CSC guideline 

and manual has been 

endorsed in May 

2012.  

Cancellation of MBPI 

in 2009. Priority 

Operating Cost (POC) 

of MoH/HSSP2 of 239 

positions is being 

implemented. 

 

POC cancelled in June 

2012.  

 

Revised SDG 

Operational Manual 

approved January 

2013.  

Translation of revised 

SDG Manual 

expected to be 

completed and 

disseminated by Dec 

2013.  

Schedule 2, Section 

I.B.2.(a) 

Undertake a joint annual performance review to be held not 

later than March of every year, during which they will jointly 

review progress in sector performance in the light of the 

Program Performance Indicators, and identify priorities for 

the next planning cycle 

Complied with 

Schedule 2, Section 

I.B.2.(b) 

Undertake a joint annual operational plan and appraisal not 

later than September of every year, during which AOPs for 

the forthcoming Fiscal Year are to be consolidated and 

endorsed for final approval, and each Program Partner’s 

proposed share in the cost of the AOP and the Pooled 

Account, along with the Recipient’s own counterpart 

contribution, shall be duly noted and recorded 

Complied with for 

AOP 2009 and 2010.  

 

JAPA 2011 conducted 

in January 2011 due 

to problem with new 

AOP database system 

development.  

 

JAPA 2012 was 

conducted in 

November 2011 (as 

suggested by the 

MOH in aide 
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Agreement Reference Language Status as of Nov, 

2013 

memoire May 2011) 

JAPA 2013 was 

conducted in 

November 2012. 

JAPA for 2014 is 

pending on national 

budget approval. 

Schedule 2, Section 

1.B.3.(a) 

Establish and maintain a single non-interest bearing foreign 

exchange account (“Pooled Account”) 

Complied with 

Schedule 2, Section 

I.B.4.(a) 

Proceeds of the Credit shall be used exclusively to finance 

Eligible Expenditures and in accordance with the respective 

AOP 

Complied with 

Schedule 2, Section 

I.B.4.(b) 

The expenditures shall be deemed to have been jointly 

financed by the Pooling Partners in accordance with each 

Pooling Partner’s previously agreed percentage share of funds 

in the Pooled Account   

Complied with 

Schedule 2, Section 

I.B.6.(a) 
Maintain an advance account to be operated and 

maintained by MOH (“Counterpart Fund Account”), into 

which it shall deposit from time to time its counterpart 

contribution corresponding to its share of the cost of 

the AOP for each Fiscal Year 

Complied with  

 

Schedule 2, Section 

I.B.6.(b) 
Not later than thirty days after the date of the first 

deposit of funds into the Pooled Account, deposit into 

the Counterpart Fund Account an initial advance 

corresponding to the Recipient’s share of the approved 

AOP for the first two quarters of the first Fiscal Year, 

and thereafter replenish the Counterpart Fund Account 

on a quarterly basis, taking into account the opening 

balance in the Counterpart Fund Account and the 

Recipient’s share of the cost of the AOP for the next 

following quarter 

Complied with 

(some delay of 

counterpart financing 

for SDG and HEF in 

2010 and 2011). 

Counterpart 

financing for SDG 

and HEF in 2012 not 

yet fully disbursed). 

Counterpart 

financing for SDG 

disbursed up to Q4-

2013. Counterpart 

fund for HEF 

replenished on time. 

Schedule 2, Section 

I.B.7 

Establish a Joint Program Management Group (“Joint Program 

Management Group”) which shall meet on a quarterly basis, 

or more often as needed, to supervise the allocation of funds 

required to support activities to be financed out of the 

resources of the Pooled Account, review the application of 

such funds, and make recommendations for the release of 

new funds, based on satisfactory financial reports, cash 

forecasts and agreed triggers 

Complied with 

Schedule 2, Section 

I.B.8 

Apply the proceeds of the Credit and pooled Account 

allocated to Grants to finance Subprojects for the benefit of 

Eligible Beneficiaries in accordance with the guidelines, 

procedures and criteria set forth in the SDG Operational 

Manual or HEF Operational Manual and additional terms and 

conditions in Part D of Section 2 of the Financing Agreement 

Complied with 

Schedule 2, Section 

I.B.9.(a) 

Not later than June 30, 2011, undertake, in conjunction with 

the Association and other Program Partners, a midterm 

review 

Complied with. The 

MTR was completed  

December 2011 

Schedule 2, Section 

I.B.10 
Recipient shall take necessary measures to avoid any 

interruption in service delivery or decline in service 

Complied with 

though need to 
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Agreement Reference Language Status as of Nov, 

2013 

standards across Provinces, including those to which the 

existing process of contractual arrangements involving 

NGOs applies pending adoption of the SDG Operational 

Manual 

ensure timely 

disbursement to 

SOAs (timely 

submission of 

quarterly report for 

SDMG’s review and 

approval in 

accordance with SDG 

Manual). SDMG will 

conduct field visits at 

least twice a year.  

SDG and HEF 

advance for two 

quarters instead of 

one quarter. 

Schedule 2, Section I.C 

 

 

The Recipient shall ensure that the Project is carried out 

in accordance with the provisions of the “Guidelines on 

Preventing and Combating Fraud and Corruption in 

Projects Financed by IBRD Loans and IDA Credits and 

Grants”, dated October 15, 2006 (“Anti-Corruption 

Guidelines”).  

Complied with 

A mechanism for 

reporting complaint 

has been  established 

in SDG manual. 

Schedule 2, Section 

I.D.3.(b) 

 

SDGs shall be provided out of resources provided by the 

Recipient’s central-level authorities to PHDs, using a 

resource allocation formula that takes into account 

population and other factors, to support the scaling up 

of delivery of integrated packages of essential 

preventive and curative care at district and health 

center levels, and on the basis of performance 

agreements between the Recipient’s central-level 

authorities and the Provinces 

Complied with 

SDG has been 

disbursed direct to 

SOA Bank account 

Schedule 2, Section 

I.D.3.(c) 

 

SDGs shall be linked to Service Delivery Agreements 

(“SDAs”) to be signed between PHDs and Operational 

Districts (“ODs”) for service delivery, setting out the 

service delivery standards and performance targets 

upon which disbursements under the SDGs are 

contingent 

Complied with 

Schedule 2, Section 

I.D.3.(d) 

 

HEF Grants shall be provided to Eligible NGOs to 

consolidate and expand the coverage of health care 

benefits packages available to the poor, and to finance 

membership dues for the benefit of participants in 

community-based health insurance schemes who are 

identified as poor  

Complied with 

 

MTR recommended 

that CBO shall be 

eligible for managing 

HEF. 

CBOs have been 

appointed (through) 

to manage HEF in 

Khan Meanchey, 

Angkor Cum OD, 

Pursat OD and Svay 

Rieng OD.  

Schedule 2, Section 

I.D.3.(d) 

 

For purposes of every Grant, a Grant Agreement shall 

be signed into between the Recipient and Beneficiary, 

setting forth the respective obligations of the parties 

thereunder, including: (i) the amount of the Grant, 

Complied  with  
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Agreement Reference Language Status as of Nov, 

2013 

along with details of the agreed disbursement schedule; 

(ii) procurement procedures consistent with Section III 

of Schedule 2 to this Agreement; (iii) provisions for 

audits of the Grant; (iv) the amount of any counterpart 

or matching contribution to be made by the Beneficiary 

from its own funds or from other sources; (v) details of 

the Environmental Management Plan, Land Acquisition 

and Resettlement Action Plan or Indigenous Peoples 

Plan, if any; and (vi) an undertaking on the part of the 

Beneficiary to execute the Subproject with due diligence 

and efficiency and, upon its completion, to have in place 

a maintenance program to ensure the continued 

achievement of the objectives of the Grant and any 

counterpart or matching contribution 

Schedule 2, Section 

I.E.1.(a) 
Implement the Project in accordance with the Social and 

Environmental Safeguards Framework 

Complied with but 

need to be closely 

follow-up and cross-

reference with Aide 

memoire.  

TOR for IP 

consultation is being 

drafted and 

consultation will be 

conducted during 

Q3-2013. 

Schedule 2, Section 

I.E.1.(b) 
For Subprojects requiring adoption of an Environmental 

Management Plan, a Land Acquisition and Resettlement 

Action Plan or an Indigenous Peoples Plan (i) have such 

Plans developed, approved and adopted; and (ii) comply 

or ensure compliance by the Beneficiaries with the 

requirements of such Plans 

No land acquisition is 

required under the 

HSSP2 construction 

plan. Land titles have 

been reviewed and 

acquired lands have 

been investigated. 

The review report is 

being submitted for 

Bank’s approval. 

  

Land title for 

construction of 109 

HCs and 5 HPs have 

been completed and 

concurred by the 

Bank. 

Land Acquisition 

Policy Framework 

will be updated with 

assistant from the 

Bank team. 

IP consultation will 

be conducted in Dec 

2013 and IPP will be 

developed 

accordingly. 

Schedule 2, Section 

I.E.2 
Regularly collect, compile and submit to the Association 

on a semi-annual basis reports on the status of 

Draft first semester 

2009 report has been 

submitted. 2009 
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Agreement Reference Language Status as of Nov, 

2013 

compliance with the Social and Environmental 

Safeguards Framework, giving details of: (a) measures 

taken  in furtherance of the Social and Environmental 

Safeguards Framework; (b) conditions, if any, which 

interfere or threaten to interfere with the smooth 

implementation of such Social and Environmental 

Safeguards Framework; and (c) remedial measures 

taken or required to be taken to address such 

conditions 

Annual Report was 

submitted in March 

2010. 1
s
t Semi-

annual report 2010 

was submitted in 

October 2010. 

Annual Report of 

2010 was submitted 

in April 2011. Draft 

first semester 2011 

was submitted in 

November 2011. 

Delay due to the 

change to web-based 

HIS which required 

rigorous cross-check 

data quality. The 

draft Annual 

Performance Report 

2011 was submitted 

in May 2012.  

 

First draft of Annual 

Progress Report will 

be shared with JPIG 

partners by mid-May 

2013. 

Semi-annual 

performance report 

of first semester 

2013 to be shared 

JPIG by Nov 15. 

Schedule 2, Section 

II.A.1 
The Recipient shall monitor and evaluate the progress 

of the Project and prepare Project Reports in 

accordance with the provisions of Section 4.08 of the 

General Conditions and on the basis of the Program 

Performance Indicators. Each Project Report shall cover 

the period of six months, and shall be furnished to the 

Association not later than forty-five days (45) after the 

end of the period covered by such report.  

Complied with some 

delays. Since it is not 

possible to provide 

this within current 

timeframe, need to 

document 

agreement to allow 

90 days. 

Schedule 2, Section 

II.B.2 
Prepare and furnish to the Association not later than 45 

days after the end of each calendar quarter, interim 

financial reports for the Project covering the quarter 

Complied with. 

Schedule 2, Section 

II.B.3 
Have the interim financial reports audited quarterly on 

a continuous basis, and its Financial Statements audited 

annually in accordance with the provisions of Section 

4.09 (b) of the General Conditions.  The interim audited 

financial reports for each quarter shall be furnished to 

the Association not later than 90 days after the end of 

the quarter. The audited Financial Statements for each 

Fiscal Year shall be furnished to the Association not later 

than six months after the end of the Fiscal Year.  

 

Complied with after 

delay. Annual 

financial audit 2010 

was submitted on 

time. Annual audit 

financial report 2011 

will be delayed due 

to the delay on the 

appointment of 

combined technical 

and financial auditing 

firm.   
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Agreement Reference Language Status as of Nov, 

2013 

 

IFR Q1-2013 have 

been shared with 

Partners. 

Audit opinion report 

for 2011 submitted 

to the Bank on 14 

Oct 2013. 

IFR Q2-2013 

submitted on time. 

Schedule 2, Section 

II.B.4 (a) 
Appoint, not later than three months after the Effective 

Date, an internal audit advisor to assist in strengthening 

the capacity of the internal audit department 

Contract signed in 

March 11 2010, the 

selected consultant 

was on board on 18
th

 

August 2010. 

Training to IAD staff 

will continue until 

November 2011. Will 

request for contract 

extension.  

 

TA for capacity 

building to internal 

audit department 

have been completed 

Schedule 2, Section 

II.B.4 (b) 
Appoint, not later than six months after the Effective 

Date, an independent auditor to carry out annual 

technical and performance audits 

Complied with after 

delay (technical audit 

has been integrated 

with financial audit 

since semester 2, 

2010). 
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