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1. 
Context and Purpose of this Strategy

The CPP is approaching the end of its transitional year and the full beginning of the second phase. The Phase 2 Design has built on the achievements and lessons of Phase I and aims to extend the gains made by the program in institutional strengthening and service delivery while giving a stronger focus to better governance.  This includes support for the Churches to engage with the GoPNG and key development actors at national and local levels.  It also includes a focus on stronger PNG leadership in the internal governance of the program itself.  Agreed strategies for Phase 2 include:

· Retaining principles and key features of Phase I and in particular the “rolling” design
· Emphasizing common values and faith as underpinning the program
· Recognizing partnership as central to effectiveness
· Continuing to build a common approach to capacity building, including an explicit strategy for advancing gender equality
· Better positioning of the program to engage with the GoPNG on policy and implementation issues.

The transition year has continued consolidation of the work done under Phase I while developing a broad Charter arrangement that reflects the intent of the design for Phase II. New structures that represent the significant shift of responsibility to the Churches in PNG have been agreed and formalised. These include, the Church Leaders Council, Program Partnership Council, Joint Working Group of the ANGO and PNG Program Groups, the PNG Coordination Office and the Good Practice and Cross Cutting Issues Compliance Group. These will take the program forward over the next six years and foreseeably beyond. 
While remaining within the focus of the design this Strategy represents another significant shift in focus. It moves beyond planning for specifically funded program wide activities to an overall Program Strategy that is embraced by all Church Partners. Each Church will select from the Program mix those Objectives that best reflect their individual capacity and achievable priorities. Their activity plans will then be designed as contributions to the chosen primary focus areas contained in the Program Strategy document. This will enable each Church to understand and share how their activities contribute to the common strategic focus. The priority objectives presented in this Strategy are included in each of the Church Partnership Activity Plans.  Those plans have been peer reviewed by the Charter Group and refined prior to submission.

This Strategy document, then, provides an overarching structure for the Partnership Plans which are being submitted by the seven participating Churches.  The purpose of the Strategy is to provide:

· a summary of the  3 yr strategic program context under which  each annual activity is planned  

· a basis for ongoing program level monitoring and evaluation and

· a basis for the Program Partnership Council and AusAID to assess the congruence of the individual AAPs to a broader program context.

2. 
Priority Areas

The Design for Phase 2 has affirmed the value of the three outcome areas for the program:

1. Strengthened PNG Churches institutional capacity for development with a Pro-Poor Focus.

2. Enhanced PNG Church involvement in improving public sector governance.
3. Improved services delivered by PNG Churches to local communities.
The 3yr Program Strategy has added two more outcome areas that were implicit in the design but were listed separately. These are:

4. Strengthened CPP II Effectiveness

5. Mainstreamed Cross-Cutting Issues throughout CPP II Program
Brief notes about each outcome area are given below and specific objectives and indicators for each area appear in the table at 3.

Strengthened PNG Churches Institutional Capacity for Development with a Pro-Poor Focus
The Churches will continue to build the skill levels of their personnel particularly in leadership, management, team work, planning, reporting, and financial control. To better focus planning in these areas, each ANGO-PNG Church partnership will develop an overall institutional strengthening strategy (ISS).  The ISS will consider any existing corporate strategies or plans of the Church and build on those.   The ISS will take a longer term perspective and provide an analysis of key issues and priorities for that Church’s engagement in development. In subsequent years the ISS will thus form the basis for the design and planning of individual projects and activities to be funded through CPP.   In the transition year, Churches and ANGO partners will share ideas and formats for their proposed ISS. 
As indicated in the Phase 2 Design, understandings of capacity building will be further explored, given the centrality of the concept to the program, with a view to articulating specific CPP capacity building approaches.  The work on human resources, initiated following the Mid Term Review, will be taken further in promotion of the HR guidelines and manual that has been produced over the last year.  Workshops around key HR issues will also be held for all the Churches.   

Enhanced PNG Churches Involvement in Improving Public Sector Governance

As indicated in the Phase 2 Design, there is broad agreement amongst partners that CPP provides a platform to advance strategies for ‘good governance’ at multiple levels in PNG.  Program wide, governance issues will be specifically addressed in Phase 2 through:
· enhancing the opportunities for the Churches to work together on national policy dialogue.   The Church-State Development Summit of October 2008, resulting in the Partnership Policy Framework seemed to be a significant step in this direction.  The Churches are keen to take it forward and to ensure that the quality and effectiveness standards learned under CPP flow through to other funding initiatives. The potential for the CPP Churches to assist other Churches engaging in Church State Development initiatives is strong.  Work will continue on providing social policy research for Church leaders particularly in relationship to the mitigation of negative impacts relating to the LNG Project as well as advocacy training for Church workers.  
· engaging with the PNG Churches Education Council and PNG Churches Medical Council and working with the relevant national and local government agencies.  More effective participation from the Churches in the emerging Sector Wide Approaches in health and education will be important throughout Phase 2.

· engaging with the Department for Community Development through a high level steering group (the Development Cooperation Committee)

· clarifying the relationship of CPP with the PNG Council of Churches and other Christian peak bodies.  A formalised relationship with the PNGCC may be an important part of this depending on the resolution of internal issues and negotiations.
· Joint AusAID / Church Peer Reviews will be a feature in Phase 2.
Improved Services Delivered by PNG Churches to Local Communities

· improvements in the quality and reach of services delivered by Churches continue to be a priority for the CPP.  Eventually, funding for ongoing service delivery should come from national and local government, but in the short and medium term funding from CPP enables Churches to cover considerable gaps in service provision. In Phase 2 closer attention will be paid to contributing to achievement of the Millennium Development Goals and on building closer links with Government services at the provincial and district levels.   

· extending the reach and quality of services in health, education and HIV response remain the main service areas for the Churches.  Community development will also receive significant attention through programs including personal viability, youth employment, overcoming domestic violence, and literacy education.

· at the program wide level there will be further work on national level relationships with the health and education departments through engagement with the Churches Medical Council and Churches Education Council.  Attempts over the last year to build on existing relationships with DNPM and DFCD were difficult at first but recent bridge building, undertaken particularly by AusAID, give cause for optimism.  The intention to work in harmony with government policies and programs remains and this will be actively pursued over the coming year. 
Strengthened CPP Effectiveness 
There is a clear understanding among CPP partners that the focus of the CPP is long-term and that greater attention to effectiveness and sustainability is critical to achieving planned and desired outcomes. The CPP Phase 2 Design supports the achievement of this outcome in a number of ways.

· a comprehensive Charter that covers all structures and sets the agreed terms of reference for CPP Phase 2 governance has been signed by all the member Churches in PNG and Australia

· CPP partners have recognised that two areas of Governance are needed for the CPP

· Church Governance – dealing with how the program impacts and informs the Church and its relationship with other Church partners

· Program Governance – dealing with program implementation and management

· the establishment of a Church Leaders Council will focus on Church Governance in relationship to the CPP and other development initiatives as well as lead in the establishment of stronger collaborative and consultative linkages at the Church Leadership level.

· the establishment of the Program Partnership Council will provide collaborative  management and strategic program direction to the program
· the new Program Coordination Office will support the growth in CPP activity. It will also take over some of the Secretariat responsibilities previously exercised from Australia.  The Office will particularly provide leadership and support in sectoral collaboration, M&E and program wide communications.
· a new PME framework has been established and will be implemented under Phase 2. This will bring a more focussed approach to M&E including qualitative and quantitative data collection.

· organisational learning will be more intentional and focussed under CPP Phase 2. The CPP Forum in particular will prioritise joint sharing and learning as its primary objective.

Cross-Cutting Issues Mainstreamed throughout the CPP
Cross-cutting issues should not be seen as an add-on activity within the program. They are critical to program success and therefore need integration throughout the program. However in integration, issues can sometimes be lost. The Church partners believe that the mainstreaming of cross-cutting issues are best covered under a program outcome (#5).
3.
Outcomes, Priority Areas, Objectives and Indicators

	CPP Phase 2  Program Strategy 2010 -2013

	Program Outcome 
	Priority Focus Areas
	Priority Focus Area (Objectives / Results )
	PFA Indicators

	1. Strengthened

PNG Churches 

institutional capacity 

for a pro-poor 

Focus to Development 


	
	
	

	
	Church Governance
	
	

	
	
	· CLC influencing change and organisational learning

· CLC engaging effectively with other development actors

· Theology of Development for Charter

· Inter-Church Collaboration

· CLC influencing accountability & effectiveness for all development activities

· Church State relationship developed

	· Scope & # of Consultations

· Charter amended

· # Interchurch collaborations (formal & informal)

· Regular engagement with Govt departments 

	
	 Church Management

	
	· Strategic 
	· Each Church developed a Strategic development plan with support of CPP

· Each Church committed to peace & conflict resolution 

· Developed understanding on CPP future relationships to PNGCC / PNGEvC


	· ISS established by each Church

· # Churches with policy

· # Churches with active programs

· Formalised relationship with PNGCC 



	
	· Organisational 
	· Capacity Mapping completed for each Church in relation to development needs

· PPG produced Capacity Mapping Document

·  Church development expertise being shared across Church networks


	· # Churches with completed mapping

· # Churches sharing CM with partners

· # Churches utilising partner Church expertise

	
	· Financial
	· Further strengthening of Accounting Systems


	· Financial Health Check (CADRA)

· GPCC compliance Check

	
	· Human Resources
	· Contextualised HR management instituted in each Church

· Governance Induction Training


	· # Churches with HR trained staff

· # Churches utilising HR Manual / Policy

· # Persons inducted to CPP Governance structure by Church and Gender

· # Persons completed HR training by Church and Gender




	Program Outcome 


	Priority Focus Areas
	Priority Focus Area (Objectives / (Results  / Outputs)
	PFA Indicators



	2. Enhanced PNG 

Church involvement in improving public sector governance.
	
	
	

	
	Peace Building and Reconciliation
	· Each Church engaging in local peace & conflict resolution 


	· # Programs by type and Church Organisation

· # Evaluations on Program impact

	
	Engagement in Advocacy
	· Each Church advocating for peace & conflict resolution 

· Increased engagement with GoPNG on Church state partnership

· Strategy for LNG impact


	· # Community meetings

· # media articles / presentations by type

· # Consultations with GoPNG entities

· #  people completed advocacy training programs by type, church organisation and gender

	
	Engagement with:

	
	· AusAID


	· Closer engagement on forward planning & reporting programme wide activities

· Regular participation in CPP II events

· AusAID benefiting from shared participation & 2 way learning process of potential


	· Joint planning for pilot per review  (yr2)

· Joint peer reviews Yr 3&4

· Qualitative joint assessment report

	
	· GoPNG
	· Encouraging closer engagement with GoPNG systems
	· Level of engagement with CLC Consultations, CPPC and the CPP Forum

· Strategies for closer collaboration developed

· Joint Mapping of Church Partner Capacities for development

	
	·  Non CPP Churches
	· Support access and effective utilisation of Church State Funding


	· # Formal and Non formal given to non-CPP members


	Program Outcome 
	Priority Focus Areas
	Priority Focus Area (Objectives / (Results  / Outputs)
	PFA Indicators



	3. Improved services delivered by PNG 

Churches to local communities
	
	
	

	
	Education
	· Churches explore stronger relationship with CEC to enhance collaboration and shared learning

· Ongoing upskilling of Educational system workforce

· Churches explore capacity of CEC to promote better outcomes for the education sector
	· Signed MOA

· Selected representation at PPG and CEC meetings

· Joint Peer Group Cluster Evaluation of CPP education projects by Ext Consultant & CEC staff



	
	Health
	· PPG establishes stronger relationship with CMC to enhance collaboration and shared learning

· PPG supports capacity of CMC to promote better outcomes for the health sector


	· Signed MOA

· Selected representation at PPG and CMC meetings

· Joint Peer Group Cluster Evaluation of CPP education projects by Ext Consultant & CMC staff

	
	HIV/AIDS
	· HIV/AIDS sector group re-formed to enhance shared learning and collaboration 

· Coordinated activities take place among all HIV/AIDS coordinators

	· Sector group reports to CPPC indicate progress in learning and collaboration

	
	Community Development Networking
	· Sector Groups on community development issues established to promote shared learning and action. 

· PPG establishes stronger relationship with DfCD to enhance shared learning and collaboration

· Explore  the embedding of a Strength Based Approach to CD with DfCD


	· PPG and DfCD have joint consultations on an annual basis

· At least three sectoral groups established, one of which to be a Family Violence group

· At least two joint projects begun and monitoring processes report on progress



	Program Outcome 4
	Priority Focus Areas
	Priority Focus Area (Objectives / (Results  / Outputs)
	PFA Indicators



	4. Strengthened 

CPP effectiveness
	
	
	

	
	CPP Governance
	· Functioning Charter Governance Structure
	· Signed Charter

· Structures meeting

	
	· Program Partnership Council

· Church Leaders Council

· Program Groups

· Good Practice & Compliance Committee
	· Functioning effectively

· Functioning effectively

· Functioning effectively

· Functioning semi-independently
	· # meetings / avg attendance 

· Theology of Development produced

· Vision 2050 dialogue with DNPM

· ANGO PG established

· PPG established

· Compliance Review

· Financial Management Review

· Qualitative Assessment Reports on Committee Output

	
	PNG Coordination Office 

· Communication

· PME Support

· Coordination / Liaison
	· Office functioning effectively

· MIS functioning

· Public Launch of CPP

· Newsletter

· PM&E Strategy being supported


	· # Churches with PME officer

· Adequacy and quality of data available

· # Utilising MIS on a weekly basis

· # Newsletter

· Quantity and Quality of Coordination Office PM&E Support

	
	Program Learning
	· Peer Reviews

· Effective CLC & CPPC Crossover sharing & learning 

· Socio Economic study on potential LNG impact for advocacy and future planning


	· All CPP churches participate in a joint review and feedback of AAPs and Annual Reports annually 

· Research reports

	
	Planning Monitoring & Evaluation

	· Participatory Program Evaluation conducted

· Strengthened PM&E Communities  of Practice 

· Effectively functioning Management Information System

· Strong engagement and collaboration between churches and with government  occurred

· Churches PM&E systems and capacity increased


	· Completed Evaluation  Report  by 30/06/11

· Church personnel participate in each others’ evaluation

· Partnership groups share  good practice in PM&E as a regular agenda item in quarterly meetings

· Exchanges of CPP coordinator/PM&E officer occurs annually between churches 

· Annually updated PM&E templates accessible on the MIS

· Church evaluation reports, including TOR placed on the MIS within 3 months of completion and sign off

· Standard of disaggregated data is updated on the MIS quarterly by church programs

· Number of joint initiatives undertaken between churches annually 

· Level and type of engagement between churches and government departments 

· Types and quantity of resources, information and  practices shared between churches

· Program PM&E Officer employed and providing support and mentoring to CPP churches

· A PM&E set of essential training is developed and implemented And rated highly by participants 


	Program Outcome 5
	Priority Focus Areas
	Priority Focus Area (Objectives / (Results  / Outputs)
	PFA Indicators



	5. Cross-cutting issues mainstreamed throughout CPP II program
	
	
	

	
	Environment
	· Climate change threats and response options assessed as part of program wide strategic planning

	· Assessment undertaken and strategies developed according to assessment outcomes

	
	Gender
	· Gender Mainstreaming  (Need input of Gender Reference Group)

· Undertake Gender Audit to measure what the seven Churches are doing   in promoting gender equality through their human resource policies, governance structures and service delivery/development program strategies; and to make recommendations that facilitate improved implementation of gender mainstreaming in all program areas

· Gender equity initiatives are a focus within overall monitoring and evaluation strategies so that gender outcomes can be evaluated

· Women’s leadership and voice promoted at CPP events
	· Gender audit undertaken and considered at CPPC 

· Gender incorporated into interim and annual reporting

· Event evaluations confirm evidence of women’s leadership and voice



	
	HIV/AIDS
	· HIV/AIDS sector group re-formed to enhance shared learning and collaboration 

· Coordinated activities take place among all HIV/AIDS coordinators

	· Sector group reports to CPPC indicate progress in learning and collaboration

	
	Sustainability
	· Review effectiveness of Governance structures

· Transition to greater PNG governance of CPP in order to increase local ownership and local knowledge in decision-making

· Peer reviews of annual plans and annual reports considers Church sustainability strategies
	· Sustainability in context of CPP II defined by PPC

· Governance effectiveness reviewed
· Partners report satisfaction with functioning of Governing Council and its attention to sustainability issues

· Peer reviews undertaken and considered sustainability
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