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Component 1: Right to Learn: 
An Inclusive Approach to Education
1. Project Information

	Project Location

	Xaibouathong district, Khammouane province, Lao PDR


	Beneficiaries
	- 227 children with disabilities (48% female) and their parents; 
- 400 Village Education Development Committee Members; 

- 30 Provincial and District Government Staff; and 
- 186 Principals and Teachers at 52 local schools in 40 villages


	Partners
	- Lao PDR Ministry of Education and Sports and Sports, Ministry of Health, National Rehabilitation Center
- Khammouane province Department of Education, Khammouane Department of Health

- Xaibouathong district Office of Education, District Hospital



2. Executive Summary

The Right to Learn project extends CRS’ proven model of school- and community-based support for inclusive education of children with disabilities to a poor, remote district in central Laos. Such support is fully consistent with the Global Partnership for Education Program now being implemented with AusAID and other donor support, which aims to support Laos to achieve the Millennium Development Goal of universal primary education for all children by 2015. Without specific, targeted support to girls and boys with disabilities (who make up at least 3-5% of all children), this goal is unlikely to be met. As AusAID’s disability strategy describes, “to achieve the targets set for the Millennium Development Goals and to alleviate poverty, people with disabilities must be actively included in development processes and activities.”

Right to Learn supports inclusive education through teacher training, mobilization of Village Education Development Committees, and training in rehabilitation techniques for parents and community members. Additional private CRS funding will enable the provision of appropriate assistive devices to children with disabilities. The project thus combines an individual child-focused approach to accessing education services with system-centred efforts to remove barriers in the environment.  
3. Problem Identification and Analysis
All children have the right to learn. Yet at present, fewer than 70% of all Laotian children complete primary school. Of the 10,500 villages in the country, 8,500 have primary schools—and only 57% of them offer the full five grades
. Limited accessibility to basic education for the population at large heightens the challenges that marginalized groups face in enrolling and graduating from primary school. Children with disabilities (CWD) face enormous stigma and discrimination
, keeping them out of formal schooling and other social environments. CWD who are girls, and/or speak a native language other than Lao, face additional challenges to success in school. Moreover, 25% of the land in Laos is still contaminated with unexploded ordnance (UXO), and children comprise roughly 40% of all UXO victims in Laos
. Within the framework of Education for All currently being implemented by the Lao Ministry of Education and Sports (MOES) with foreign donor support, targeted support for education of CWD is crucial to promoting full inclusion within society.

In 2010, MOES began a three-year implementation of the Global Partnership for Education
 (GPE) in the 56 poorest districts, committing $65.5 million in grant funds ($30 million from FTI-Catalytic Fund, $20 million from AusAID, and $15.5 million from the World Bank. More than half of the total FTI budget is allocated to construction and school feeding projects, while 15% supports Quality Inputs such as textbooks, pedagogical materials, and teacher training. As part of the GPE program, MOES is using manuals developed by MOES on Schools of Quality as well as CRS manuals for teacher training and VEDC training; FTI trainings are focused on general pedagogy and child-centred approaches, without specific content on disability. 
Both CRS and government partners see a gap in programming to support inclusion of children with disabilities as part of the GPE program, and MOES has urged CRS to fill those gaps using materials and methodology developed in previous inclusive education projects in Laos and neighbouring countries. Having reviewed the GPE application and participated in relevant consultation meetings, CRS does not envision any duplication between this proposal request to AusAID and the activities carried out through GPE. Rather, the Right to Learn project will complement the investments made through the GPE Program and fill an important gap in providing community-based support for inclusive education. The project results will demonstrate the additional benefit of a disability-focused approach to inclusion and enable more CWD to attend school.

CRS’ experience in the USAID- and CRS-funded project (2006–2010), Strengthening Community and School Support for Children with Disabilities in Lao PDR (SCSS)
, demonstrates the strong interest from communities and the Lao government in supporting inclusion. The overarching goal of the project was All children with disabilities in Laos are able to attend and achieve in school. CRS and partners worked towards this goal through targeted trainings, activities, and strategies for overcoming the challenges that CWD face going to school. CRS’ approach was highly successful: The June/July 2010 SCSS final evaluation noted that government and community support facilitated the medical screening, attention and/or provision of assistive devices to 318 CWD, or 262% of the original target. CRS’ efforts were evaluated as especially successful in its positive social implications —such as building the capacity of partners throughout various levels of the government, improving skills and abilities of teachers and principals, and increasing acceptance and support for CWD from families and local communities.CRS programming increases social awareness of the challenges that CWD face at the school level, the community and within the government.
At the school level, CRS introduces inclusive education (IE) methodology throughout schools, resulting from the trainings and workshops conducted through this project for both teachers and principals on IE themes as well as the provision of education materials to teachers. In the SCSS project from 2006-10, for instance, 1,571 teachers and school principals (342% of the target) received IE-related trainings, with 90% reporting the regular use of their learning. 154 schools (100%) implemented new techniques, thus benefitting nearly 17,000 students through improved teaching. CRS trainings assisted education practitioners to improve their planning and implementation skills, thus leading to project schools establishing IE School Management Plans and teachers developing Individual Education Plans (IEP) for CWD. Of 24 teachers interviewed during the final evaluation in one study cluster, 17 stated that they have an Annual Action Plan, and all four principals present stated that they follow an IE School Management Plan.

At the community level, CRS has focused particular efforts on the establishment and capacity building of Village Education Development Committees (VEDCs), carried out in 46 villages during 2009-10. CRS and partners developed a VEDC manual, in line with the government’s priorities and strategies, and trained VEDC members on IE policy, public resources available to support people and children with disabilities, and how to promote IE within the village. Trainings have contributed to functioning VEDCs that work to raise awareness and sensitivity towards CWD. An evaluation illustrated that since the inception of the project, the number of community members who interact positively with CWD has increased by over 30% and now comprises more than two-thirds of local residents.
At the government level, CRS provided central, provincial, and district level partners the opportunity to learn about inclusive education in other countries. The partners conducted study tours in Vietnam, Thailand and the USA in order to learn from other policy makers and local implementers about the difficulties, challenges, and successes of promoting the rights of children and the disabled. CRS brought in technical experts from Vietnam, Thailand, and the USA to work with government partners to develop IE-focused curricula. The results of these efforts include the development of four in-service teacher training manuals
, a training manual for VEDCs, and the government of Laos has progressed towards instituting an Inclusive Education Policy. Government partners developed the skills to monitor, coach, and train teachers at the local level using varied teaching methods. Through the project’s support, the government has skills and capacity to foster an inclusive school environment in Laos. 
Building on these successes, CRS proposes the 2-year project Right to Learn, which will complement FTI in Xaibouathong district by actively promoting the inclusion of all children. 

4. Right to Learn Goal, Objectives and Results Framework
Goal:  All children in Lao PDR have equal access to education that meets their individual needs. 

Strategic Objective: 
Children with disabilities in Xaibouathong district of Laos are accessing quality inclusive education
Indicators: 
· % Increase in # of CWD enrolled in Xaibouathong primary schools compared to baseline (disaggregated by type of disability and gender) 

· % of in-school CWD demonstrate increased classroom participation, attendance rates, and/or test scores

With Right to Learn, CRS proposes to extend a proven system of IE for CWD to one poor, remote province in central Laos: Xaibouathong district, Khammouane province. The two-year project Right to Learn will complement GPE in Xaibouathong district by actively promoting the inclusion of all children.  With a key focus on the enrolment and retention of children, Right to Learn will directly support the government’s Education for All goals. CRS will accomplish this in close collaboration with government partners using a four-pronged approach:

· Strengthening the capacity of teachers and principals to implement IE in their schools

· Supporting communities to create an enabling environment for CWD to attend school

· Working closely with the national technical working group in fulfilling their role in monitoring and supporting the implementation of IE throughout Lao PDR

· Ensuring that CWD have and use needed assistive devices while in school






CRS will target 40 villages across all district areas for 100% coverage. In a survey conducted in September 2010 with the participation and support of MOES, National Rehabilitation Centre (NRC), Provincial Education Service (PES), District Education Bureau (DEB), and village surveyors, CRS has already identified 227 children (108 female) with disabilities. Of these, 33 have difficulty hearing, 36 have difficulty seeing, and 55 have mobility impairments. CRS will target these 227, as well as additional CWD identified through the course of the project to increase their access to quality inclusive education (IE).  

CRS is well positioned to work in Xaibouathong, which is one of the 56 poorest districts included in the GPE Program; it has a 65% primary school net enrolment rate, far below the provincial average.
  CRS began to work in Xaibouathong district in 2009 as part of a study in collaboration with the Mines Advisory Group (MAG), which was partially funded by AusAID, on links between education, UXO and the scrap metal trade. The study results led CRS to initiate a UXO education and survivor assistance program in Xaibouathong, beginning in 2010 with US State Department funding. Through the study and ongoing project, CRS has established a district office presence with three local staff and developed a strong working relationship with district and provincial authorities, as well as the education and health departments in Xaibouathong.  

5. Project Strategy and Approach

In order to ensure that CWD in XBT district access quality inclusive education, CRS will work in close collaboration with school teachers and administrators, communities, and government partners to implement the project’s four key strategies:

IR 1: Primary school teachers and principals implement IE in their schools
Indicators: 

· 80% of primary school teachers in XBT adapt at least one inclusive education technique into their classroom teaching

· 60% of primary school teachers in XBT use IEP to plan lessons to teach CWD

· 80% of XBT primary schools implement IE School Management Plans
CRS will train primary school teachers and principals in XBT to implement and manage IE in the district. CRS trainings will provide teachers and principals with simple, basic methods they can use to uphold the government’s commitment to promote Education for All. 100% of teachers and principals in the district will receive an initial training, and refresher training will reinforce knowledge and help address challenges faced during the project implementation. Based on CRS’ experience, schools in remote areas and those with multilingual classrooms will receive additional, focused support as these are communities with the greatest educational needs. 

In order to empower DEB to replicate the training, CRS uses a model whereby current MOES partners arrive to a training site two days in advance to brief and plan the training with DEB. The first round of training is conducted by MOES, with DEB supporting. The second training is led by DEB with MOES support. From the third training on, DEB is responsible for the roll out and quality of trainings. Periodically MOES will monitor trainings to ensure quality. DEB will also provide MOES feedback and give comments to revise the training manual and prepare for refresher trainings based on observations, school exchange visits, monitoring visits to schools and discussions with teachers and principals. 

Output 1.1: Teachers increase their knowledge of techniques to teach CWD
Indicators:

· % and # of teachers demonstrating improved knowledge

Using pre and post tests at all trainings, CRS and partners will measure the change in knowledge of training participants. In addition, teachers with CWD in their classrooms will be given additional support to develop and use IEPs. Teachers and principals will also be observed at the classroom and at school exchange visits to monitor the progress made in incorporating IE techniques at the school-level.

Activity 1.1.1.  Inclusive Education Theory and Practice training for teachers and principals

CRS and MOES have developed a training manual that is focused on the nation’s IE policy and provides teachers and principals with specific information on how to create inclusive classrooms and learning environments for children with varied abilities.  This five-day training focuses explicitly on the IE Policy, provides teachers with a framework to understand the types of disabilities, and wraps up with specific ways to support CWD—including child-centred teaching methods.
 It also clearly defines the role of teachers and principals in encouraging all children, regardless of ethnicity, disability, socio-economic status or gender, to attend school. CRS will roll out this first training in July/August 2011 with CRS private funds. Through Right to Learn, teachers will receive refresher training in the summer of 2012 that will emphasize challenges, gaps, and weaknesses observed during the 2012 school year. MOES, DEB and CRS will modify the training into a two-day refresher course that builds from Xaibouathong teachers’ experiences. Learning from the teacher exchange visits will be incorporated into the training topics. The training supports the government’s efforts in Schools of Quality (SoQ), and emphasizes all six dimensions of SoQ.
Activity 1.1.2 Teacher training on Individual Education Plans (IEP)
In addition to the IE refresher course, teachers will receive specific, two days of training on how to develop and use an IEP. During year one, 100% of teachers will be trained on how to develop and use an IEP.  IEP training provides teachers with a basic support tool to provide individualized instruction to CWD. In the second year teachers with CWDs in their classes will receive additional support to strengthen their skills in developing and using this specific, child-centered tool.  In all, 30 principals and 156 teachers
 will be trained. 2 PES staff and 4 DEB staff trained as trainers for IE and IEP.
Activity 1.1.3 Teacher Exchange Visits
Primary schools in Xaibouathong, like elsewhere in Lao PDR, vary in their capacity to provide quality education. CRS experience has shown that teacher exchange visits provide an opportunity for teachers from weaker schools to learn from the experiences of teachers in stronger school. It also gives stronger teachers motivation to continue with their support for CWD as they serve as a local leader for other teachers. During the teacher exchange visits, CRS and DEB staff facilitate discussions among participants. Unlike in a training, teachers are able to talk about their experiences implementing IE. Through these exchange visits, teachers not only get an opportunity to learn from and share with other teachers in their districts, but it also provides an excellent opportunity for DEB and CRS to monitor teachers’ skills, knowledge, and newfound behaviour in supporting CWD. Often times these discussions lead to modifications in the training manual and/or provide specific areas for the refresher training to focus on. In addition, these exchange visits also highlight which teachers are excelling at adapting IE methodology and which teachers/schools need additional support. 

Output 1.2: Principals prepare school action plans
· % and # of principals demonstrating improved knowledge

Activity 1.2.1 Inclusive Education School Management Training for principals
Under GPE principals are trained on how to develop child-friendly schools using the Schools of Quality methodology. The IE Management training that CRS and MOES have developed for principals and their deputies is a three-day course that emphasizes the principals’ responsibility in supporting IE and CWD. Principals are guided and supported to make an annual school plan. Typically these plans include specific meetings and support for teachers working with CWDs. They also include scheduling in support discussions with parents of CWD to discuss IEPs and help parents to support their child at home.

IR 2: Communities provide an enabling environment for CWD to attend school

Indicators:

· 70%  of VEDCs conduct a community awareness raising event
· 60% of villages carry out basic rehabilitation activities

In order for CWD to be integrated into society, society must make them feel welcomed. Every community in Laos has a VEDC tasked with ensuring that all children attend school. This makes VEDCs the primary actors at the community level to promote inclusion. One of the six dimensions of SoQ is community and parent participation in quality education. In order to support inclusion, VEDC members will learn about disability and actively seek out people and children with disability. People with disabilities (adults) are encouraged to serve as a VEDC member. VEDC members will learn rehabilitation techniques, and community members will have practical skills to interact with people and children with disabilities. Events to raise awareness and put various people together under a common vision of supporting the government’s Education for All policy will slowly break away at the negative stereotypes and misperceptions of people and children with disabilities.

CRS will strengthen community involvement in supporting CWD and their families, via the government-supported mechanism of VEDCs. Despite MOES advocacy, VEDCs have not yet been established in Xaibouathong district beyond the 25 schools where IRD
 currently works, and will be rolled out during the GPE Program. Right to Learn will complement FTI training by promoting awareness and understanding about CWDs’ rights and abilities to attend school and be a part of society. VEDC members will be trained in IE, types of disabilities, and school mapping for identification of all children in and out of school. CRS will support VEDCs to better articulate the rationale behind IE, identifying out-of-school children and ensuring their enrolment in school. With support from the NRC, CRS will also train VEDCs and other community members on basic rehabilitation techniques, including early identification of disability, use of locally-available assistive devices, and physical therapy to enable CWD to access and learn in school. CRS will ensure that VEDC members are representative of the community, thus include women and diverse ethnic groups. 
Output 2.1:  VEDC members and villagers increase awareness about IE and disability

Indicators:
· # of VEDC members trained (disaggregated by gender)
· # of villagers who attend events (disaggregated by gender)
Activity 2.1.1.  VEDC training 
CRS and government partners have developed and are using a VEDC Manual. Whereas GPE trains VEDC members in Xaibouathong district on their general roles and responsibilities, the training does not include the segments on IE, disability rights and awareness, and school mapping. PES, DEB, and CRS staff will train up to 400 people across the 40 villages in Xaibouathong. In all, 400 VEDC members and villagers will be trained on IE and disability; 2 PES and 4 DEB staff trained as trainers for VEDC training (IE and disability). Year one of the project will focus on 20 villages, with year two focusing on the remaining 20 villages. This will allow CRS and partners sufficient time to train VEDC members and monitor them throughout the year. 

Activity 2.1.2 Community Awareness Raising  

Annually, CRS will provide 15 of the most challenging communities with $190 AUD to plan a community event that raises awareness on child rights, disability, IE Policy, or any related topic that the village chooses. The weakest communities are those with low enrolment rates of CWDs and/or those in remote areas and/or those struggling with the concepts presented  during trainings to teachers and/or VEDC members. With the support of DEB and CRS staff, each VEDC will be expected to put together a proposal with budget for the funds. CRS and partners will attend these events to see the community’s participation as well as the expenditure of funds. VEDCs receive basic fund management training under GPE.
Activity 2.1.3 VEDC Learning Seminars

Similar to the teacher exchange visits, Right to Learn will facilitate discussions among VEDC members in different locations in order to share experiences and reinforce learning. Two members from each VEDC, or 80 in all, will be invited to a one-day discussion in the district centre that will focus on the challenges, activities, and successes that VEDCs experienced in supporting rehabilitation, IE, and community activities. The learning seminars will be conducted annually, and the outcomes of the seminars will be documented and used to revise the VEDC manual. The results will also provide CRS and partners insight into challenges at the community preventing education for all Lao children. 

CRS will support up to four members from Lao Disabled People’s Association (LDPA) to attend the one-day learning seminar to understand the realities and challenges people with disabilities face in remote parts of Laos.
Output 2.2:  Community members learn rehabilitation techniques

Indicators:

· % and # of community members demonstrating improved knowledge on rehabilitation techniques
Activity 2.2.1 Community-based rehabilitation training: Community-based rehabilitation is part of raising awareness on the abilities of people with disabilities as well as promoting inclusion at the community level. Based on the developed rehabilitation training materials, CRS will train an average of four people from each village. Participants will include teachers, parents of children with disabilities, disabled persons, village health workers, and/or any other community members who can benefit from this training. Seven clusters will be created so that up to six villages are present at each of the three-day training sessions. These smaller groups will allow for practical experience, questions and answers, and focused discussions. The training will be largely demonstrative and use participatory techniques. Two trainers from NRC, plus a CRS consultant
, will lead the training. 160 villagers in 40 villages will be trained in rehabilitation techniques, together with DEB partners who will aid during monitoring and follow up visits.
IR 3:  Technical Working Group improves capacity to monitor and support education staff in implementing IE for CWD
Indicator:

· By the end of the project, MOES shares lessons learned and materials from XBT district with other poor districts in FTI EFA program

Right to Learn provides the government and education stakeholders a key opportunity to look at the strengths and weaknesses of GPE. Currently the national program cites promoting IE without any budget or specified activities focusing on the inclusion of marginalized groups. Right to Learn will provide CRS and partners an opportunity to study the impact that the project has in an GPE priority district. For this reason, scheduled monitoring visits will document the progress made over a two year period. CRS, MOES and AusAID will share the project’s impact with the larger community—hopefully eliciting further targeted support from the government and other bi-lateral/multi-lateral donors to promote the education programs that focus inclusion of CWD in schools. CRS, MOES, and AusAID will conduct a final evaluation dissemination workshop to share findings.
Output 3.1:  Technical WG participates in monitoring activities and reflection events

Indicators:

· # of monitoring visits conducted by WG members

· # of participants in annual reflection meetings

Activity 3.1.1 Central- and provincial level Monitoring Visits
Two MOES partners, one NRC/MOH, three PES, and four DEB partners (nine government staff in all) will participate in annual monitoring visits to all 52 primary schools in Xaibouathong district. Partners will use basic monitoring tools to guide their visit. CRS has found that project implementation materials (like training guides) are often refined and improved based on observations and findings made by the government project implementation team. In addition to the annual, central-level monitoring visits, CRS staff and partners based in Xaibouathong will regularly monitor project activities and implementation. Reports summarizing all project activities are submitted on a quarterly basis. Two members from LDPA will be invited to participate in the monitoring visits to increase their knowledge about challenges children with disabilities face in Xaibouathong district.
Activity 3.1.2 Annual Right to Learn Reflection and Planning Meetings
CRS and approximately 30 government partners (central, provincial, and district education and health staff, LDPA staff) will meet for one week each year to 1) review progress against targets achieved and 2) set goals and make plans for the coming year and review project implementation schedules, monitoring formats, and annual budget. These reflection events generally take place at the beginning of each calendar year. Project activities proposed during September-December 2011 have already been discussed with implementing partners at a similar event in the beginning of 2011.
Activity 3.1.3  Consultative Workshops
Quarterly consultative forums will be held at the MOES level to discuss project learning, action on supporting inclusive education, and integration of these concepts in the SoQ model. The Inclusive Education Advisor will coordinate these workshops and consult with MOES to determine quarterly themes and agenda.
Output 3.2:  CRS and WG conduct research in consultation with AusAID

Indicator:

· Action research is completed during last quarter of the project
Activity 3.2.1 Design and Plan the Final Evaluation 
During the final quarter of Right to Learn, also the end of the GPE Program, CRS and members of the MOES WG will conduct an action research to document project results and impact. This will be both an impact evaluation of CRS efforts in Xaibouathong as well as a comparative study with another FTI district without disability-specific activities, and/or a non-FTI district. The research will document the impact of investment in IE for CWD towards overall education quality and meeting the goals of the FTI EFA Program. Results will be disseminated in a national workshop at which CRS, working group members and project participants will propose strategies for expansion or revision of inclusive education strategies in other areas. Those interested in the education sector will be welcome to participate in the meeting. Findings will also be shared at the Education Sector Working Group (ESWG) and at the INGO Education Working Group meeting. 
CRS will hire an external consultant to design the evaluation. Methodology will include focus group discussions, one on one interviews, and basic survey tools. The external consultant will work with a team to collect accurate data. 

Output 3.3:  CRS and NRC develop a community-based rehabilitation manual

Indicator:
· Community rehabilitation manual is drafted within first six months of the project
Activity 3.3.1   Development of Community-Based Rehabilitation Manual
The 2010 evaluation noted the benefits for CRS to integrate rehabilitation training into inclusive education at the school and community level. Based on this recommendation, CRS proposes to develop training materials to introduce community members to the simple steps that can be done to help a child with disability. A consultant has been identified who proposes to develop a seven-day training module. This consultant was a key part of CRS’ initial IE work and has significant experience training professionals and community members on rehabilitation techniques. CRS proposes to use AusAID funds to develop half of this seven-day module. It is expected that up to two weeks will be needed to develop the manual, with coordination and support from the National Rehabilitation Centre. Using the manual, the initial training will cover support for people with mobility impairments as well as vision and/or hearing loss.

IR 4: Children with disabilities use assistive devices
Target:

· 50 CWD use assistive devices in primary school

Output 4.1:  CWD have received appropriate assistive devices
Indicator:

· # of CWD who receive an assistive device.
Activity 4.1.1 Provision of Assistive Devices
CRS proposes to support up to 50% of the CWD identified with a disability in Xaibouathong to receive an assistive device, such as a hearing aid, eyeglasses, wheelchair or other prosthetic/orthotic device. In order to accomplish this, CRS will contribute $9,250 AUD cost share funds during each of the two years to create a system of assessment and delivery of assistive devices to CWD. At present, CRS is using private funds to facilitate the visits of trained medical staff to screen all children identified to determine if the child can benefit from an assistive device, or if he/she needs additional support.   As CRS has not yet established a means of assessing, referring, procuring and distributing assistive devices to this remote part of Laos, these two years will be used to develop the mechanisms that can be replicated in the future, while providing immediate support to the children with the greatest of need. CRS will focus on the provision of eye-glasses, wheel chairs, and hearing aids.
6. Implementation Schedule
The following implementation chart provides an overview of the project schedule. Please note that the Lao school calendar runs September to May.
	Activity
	Jan-Mar 2012
	Apr-Jun
	Jul-Sept
	Oct-Dec
	Jan-Mar 2013
	Apr-Jun
	Jul-Sept
	Oct-Dec

	1.1 IE Refresher Training
	
	
	x
	x
	
	
	
	

	1.2 IEP Training
	x
	x
	
	
	
	
	x
	x

	1.3 IE Management Training
	
	x
	
	
	
	
	
	

	1.4 Teacher Exchange Visits
	
	
	x
	
	
	
	x
	

	2.1 VEDC Training
	x
	
	
	
	x
	
	
	

	2.2 Community Awareness Raising
	
	x
	x
	
	
	x
	x
	

	2.3 VEDC Learning Seminars
	
	
	
	x
	
	
	
	x

	2.4 Rehabilitation Training
	
	x
	
	
	
	x
	
	

	2.5 Provision of Assistive Devices to CWD
	
	
	x
	x
	x
	x
	
	

	3.1 Monitoring by MOES Working Group
	x
	
	
	
	x
	
	
	

	3.1 Quarterly Monitoring by PES, DEB
	x
	x
	x
	x
	x
	x
	x
	x

	3.2 Reflection & Planning Workshops
	
	x
	
	
	
	x
	
	

	3.3 Develop Rehab. Training Manual
	x
	
	
	
	
	
	
	

	3.4 Action Research & Dissemination Mtg
	
	
	
	
	
	
	x
	x


7. Monitoring & Evaluation 

MOES, AusAID, and CRS will meet at the start of the project to develop an M&E framework for learning, led by AusAID. The start of the project will also spend time to develop a common work plan, implementation schedule, reflection events to share lessons learned, and review the M&E plan. Because this is a learning project, MOES, AusAID, and CRS agree that this project may adapt to changes and learnings that result from the project. Thus scheduled activities and corresponding budgets may change due to new needs, unforeseen results, and unintended consequences; however, the overall goal of providing children with disabilities quality access to education will not change.
CRS has a standardized approach to M&E.  Indicators to track project progress as well as measure short-term and long-term impact are detailed in the attached Project Framework. 

The M&E system will include both quantitative and qualitative evaluation methods, with key indicators based on the project’s initial baseline disability mapping and compared against a post-intervention evaluation survey. Quantitative methods will focus on the number of CWD who are enrolled in school and benefit from rehabilitation activities for visual, hearing and mobility impairments. CRS will also monitor numbers of teachers, principals, VEDC members and other community actors trained. These data will be supplemented by qualitative methods including observation, interviews with beneficiaries and implementers, and small group discussions. Monitoring will pay special attention to the treatment of girls and ethnic minorities whose native language is not Lao. 
For Xaibouathong district, CRS conducted a baseline survey in September 2010 using the formats developed for the current three districts. This information will allow the project to track the impact on CWD. Standardized monitoring forms will be designed to collect the critical information to be tracked on a semi-annual basis and then at the end of the project. When applicable, all data will be gender–disaggregated. CRS will review the indicators and information needs of key stakeholders to assure that the indicators will provide useful information for measuring progress and making project decisions. Project staff will design data gathering forms and reporting format in English and local languages, with instructions. 
All project staff job descriptions include M&E responsibilities; the Program Manager and Project Officer will be responsible for the development of monitoring formats, user-friendly databases to be used at the district offices and main office, and standardized reporting formats. CRS will also train partner staff at the district level to be able to monitor for quality as well as use the project-established database for entering data and analysing the information. Partners will be supported to uphold CRS M&E standards not only during implementation planning meetings and the computer training, but also through field visits and monitoring visits. CRS will work with partners on following M&E activities:

· Regular monitoring by national and provincial Implementation Teams, and CRS staff

· Quarterly reviews & bi-annual partners meetings

· Action research and dissemination of results.

CRS will build in regular opportunities for reflection, communication and reporting through semi-annual internal program meetings and annual reflections with local partners (see activity 3.1.1 and activity 3.1.2). These meetings will cover project progress and impact, and will inform plans for the following period. CRS will use annual meetings to train partners on M&E tools and practices. 
The action research (final evaluation) will be designed during year two in close collaboration with MOES and AusAID. Based on the needs of MOES and AusAID, Right to Learn will conduct a comparative study between Xaibouathong and a different district to measure the impact of project activities on improving the lives of CWD.

8.
Project Sustainability

CRS’ IE strategy, including the proposed Right to Learn project, fit within the government’s Education Sector Development Framework and create no new or parallel system. The project adds value to the government’s SoQ work by promoting access, quality and inclusiveness in education throughout Laos. In addition to the CWD who benefit in the long-term from being mainstreamed into the formal government school system, the majority of project beneficiaries - PES, DEB, teachers, principals, and VEDC members – also benefit in the long term from closer links to the MOES. 
The project will strengthen the national association, LDPA, which currently does not work in Khammouane province. Ideally, LDPA will gain greater understanding of challenges existing in Khammouane so that they may set up provincial- and district-level membership.

By developing curricula and training partners as trainers, all project benefits remain within the relevant ministry. Key examples of sustainability are exemplified by the MOES’s current use of CRS’ IE, child-centred teaching methods, IE Management, and VEDC training manuals.  

Furthermore, by targeting and supporting community structures, the project raises awareness on child rights, disability rights, Education for All, Inclusive Education Policy, and rehabilitation techniques. Through the provision of assistive devices, communities become aware of health issues and government support systems accessible to them. 
Ultimately it is the responsibility of the government to uptake activities that can support the inclusion of all children in school. The current project will provide MOES will the evidence needed to support these activities.

9.
Risk Analysis/ Critical Assumptions

There are several issues, which could potentially affect the implementation of the project, but to which CRS has already given considerable thought and planning. CRS will regularly monitor the following critical assumptions to ensure that unexpected changes to not impede project success, and to make adjustments as they become necessary:

CRS-MOES Memorandum of Understanding (MOU) is extended: CRS’ current MOU expires in December 31, 2012. This gives CRS adequate time to either extend the MOU, or to develop a new MOU to cover activities proposed under this proposal. Right to Learn activities have already been approved by MOES and the Government of Laos, so project activities can begin without delay.

Government partners will dedicate necessary time to project implementation: Given that Xaibouathong district is part of the GPE program, partner staff will have limited time to contribute to Right to Learn’s implementation. This will be overcome through close planning and dialoguing with MOES down through DEB. Fortunately all curricula have been developed. CRS is currently working in Xaibouathong and has begun planning for the activities proposed under Right to Learn. Should district education staff come under pressure due to multiple commitments, CRS will work with MOES and PES counterparts to devise a solution to allow all activities to proceed in a timely and successful manner.

Rainy season does not create excessive travel restrictions: The rainy season could potentially cause delays as this would limit the travel of project participants and partners. In our experience working with MOES since 2006, CRS has found that careful planning, although with some flexibility built in, allows us to conduct activities on time. 

Economic burdens do not overly deter parents from sending their CWD to school: Xaibouathong is a particularly remote district whose population is heavily reliant on subsistence farming. Even though communities, schools, and its citizens may accept the inclusion of CWD and promote their participation, families of CWD may not have the financial means to send them to school. CRS will link Right to Learn activities with FTI and other programs that seek to address this issue. It is expected, based on CRS’ experience, that most families will send their children to school if they believe the school and parents of other students will accept their child. Although financial status of a family is a consideration, the acceptance of a CWD has greater influence on whether or not a child will go to school.
10.
Management & Staffing Plan 

CRS will implement Right to Learn in close coordination with Lao Government partners from the MOES and MoH, who form a Technical Working Group with 30 members. In the MOES the team consists of senior officials including the Deputy Directors from Pre- and Primary School, Teacher Training, and Planning and Cooperation Departments, as well as the Centre for Inclusive Education. From the MoH, partners are from the Department of Primary Health and Treatment and the National Rehabilitation Centre. The management team also includes representatives from the provincial and district education and health offices.
CRS Laos is led by an expatriate Country Manager who has overseen IE activities in Laos and has 10 years of experience working in the field of education. A portion of the Country Manager’s time is allocated as a private cost share to the Right to Learn project, including donor and government representation and overall country program supervision. Right to Learn activities will be directly overseen by an international Program Manager, based in Xaibouathong with 50% time contributed to the project. CRS’ Regional Health Advisor will make annual visits to the project site to understand challenges CWD face locally, and to provide specific guidance to rehabilitation activities and disability training at the village level.
An Inclusive Education/Disability Advisor will be recruited to spend 100% of his/her time working with MOES, linking programmatic activities to national policies and FTI implementation plan. This person will be seconded to MOES and will be responsible for overall project implementation, building capacity within MOES, creating linkages between various departments within MOESS and relevant ministries, and ensuring sufficient learning to develop inclusive education modules to be included with the government’s Schools of Quality, teacher training modules. 
Laotian national staff allocated to the project include a Project Coordinator (50% effort), Project Officer (100%), two Field Assistants (100%), a Finance/Admin Coordinator (33% effort) and a Driver (50%). The Coordinator is responsible for local implementation of CRS Laos projects to ensure coordination and program quality; she is based in Vientiane with frequent travel to Khammouane. The Project Officer, based in Xaibouathong district will be responsible for the timely implementation of activities and coordination with government counterparts at the district level. Two field assistants, local Xaibouathong residents, will be recruited to monitor implementation at the school and village levels among the 40 villages in the district. Administrative and financial support staff are based in Vientiane. Travel from Vientiane to Xaibouathong takes about 8.5 hours by car via the provincial capital, Thakhek.

In accordance with AusAID’s child protection policy, CRS will identify all staff working with children and will conduct an activity risk assessment that includes risks to children. 
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11.
Organizational Capacity

Catholic Relief Services (CRS) has worked in the Lao People’s Democratic Republic (Laos) for 14 years and has supported people with disabilities in Laos since 2006 through the USAID-funded project, Strengthening Community and School Support for Children with Disabilities (SCSS). The SCSS program model was adapted from CRS community education models in Vietnam and Southeast Europe. CRS worked in partnership with the Lao Ministry of Education and Sports, National Rehabilitation Centre and local communities to improve access to quality education for children with disabilities and address the devastating legacy of war. CRS Laos has experience working at the policy and community level on issues related to Inclusive Education and VEDCs.

CRS has built a reputation for high quality services in the education sector in Laos through a collaborative relationship with the Ministry of Education and Sports and National Rehabilitation Centre. CRS staff is directly engaged at the national, provincial (PES), district (DEB), and community levels in program activities such as training, monitoring and coaching and have built strong systemic relationships with government and development partners in the area of education. CRS project staff are known for their commitment to community members and their willingness to engage cooperatively with local government. CRS is also active in the INGO Network in Vientiane and currently chairs its education committee. 
CRS has successfully implemented education programs in more than 60 countries worldwide, with a total education portfolio valued at more than $40 million in 2010. CRS programming in education is aligned along three main axes, which derive from our agency’s guiding principles: increased access to educational opportunities for vulnerable and marginalized children; improved quality and relevance of education for improved learning outcomes; and increased community involvement in education to promote transformative change throughout the system. 

In each country, however, CRS education programs respond to the specific needs of that situation. As a result, we address a wide variety of challenges across the spectrum of lifelong learning. Particular areas of expertise include: organizing community support for education, including the establishment of national-level parent organizations; food-assisted education programming in food insecure regions, with a focus on holistic school improvement; training teachers and administrators in inclusive, child-friendly pedagogical approaches; and work with children in especially difficult circumstances, including street children, child labourers, children with disabilities and children affected by the HIV pandemic. Participants and partners in CRS’ education projects include pre-schoolers, children and youth; parents and guardians; community leaders and civic associations; teachers, administrators and ministries of education; and local grassroots organizations. 

CRS currently counts over 100 education field-based staff worldwide and three senior technical advisors working across all CRS programs. These advisors provide technical support to country programs implementing education programs, share lessons learned across regions, liaise with donors and practitioners, and assist with the recruitment and capacity-building of field-based education staff. All CRS education projects are rigorously monitored and subject to frequent, independent evaluations. Our ability to deliver consistent, quantifiable results has made us a valued partner of ministries of education and international donor institutions, including USAID, UNICEF, WFP and the World Bank. 
CATHOLIC RELIEF SERVICES – LAO PDR

Component 2: Civil Society Strengthening: 
Lao Autism Association
8. Project Information

	Project Location

	Vientiane Capital, Lao PDR.



	Project Duration
	2 years (1 January 2012 – 31 December 2013)



	Project Description
	Start up and capacity building for Association for Autism —Disabled People’s Organization

	Partners
Contact Information 
	 Association for Autism (AfA)
President of Association for Autism (AfA)
Advisor to Association for Autism (AfA)
+856 21 330 409



9. Executive Summary
Catholic Relief Services Lao PDR (CRS) has been supporting disadvantaged children in Lao PDR to attain quality education for the past two decades. More recently, CRS has focused its efforts on supporting the inclusion of children with disabilities in school. A main challenge supporting children and adults with disabilities in Laos is difficulty in identifying children with disabilities and getting them the educational and medical support required for integration into society. Disabled People’s Organizations play an important role in raising awareness, disseminating information, and providing a safe place for people with disabilities to seek support from others who have similar experiences.

Lao Autism Association is one such Disabled People’s Organization, formed by family members of people with autism
. Recently established, the organization looks to take its place among other members of civil society in Laos while promoting the rights of people with autism. The Association looks to build its institutional capacity while continuing to raise awareness and promote education for all Lao children.

CRS is concurrently submitting a request to AusAID for support for inclusive education in Xaibouathong district in Khammouane province, under the proposal title of Right to Learn. CRS believes it is important to support people with disabilities in Laos, as well as support civil society organizations like Disabled People’s Organizations that come under the common goal of ensuring, promoting, and advocating for the rights of all children and adults. Although presented here as a separate project, there will be some cross activities between supporting Lao Autism Association and Right to Learn
.
10. Problem Identification and Analysis
Lao PDR is a member of the UN Convention on the Rights of Persons with Disabilities, ratified on 25.09.2009. Some efforts have been made to support people with disabilities, such as the government-supported Inclusive Education Policy for the education sector; however, support for people with disabilities as well as local capacity to identify, diagnose, and treat people with disabilities still remains a challenge. In Laos, stigma, discrimination and misunderstanding keep people with disabilities hidden from society. Unlike some disabilities which can be readily identified, intellectual and developmental disabilities remain unknown  in Lao PDR—both in terms of social support structures available and accurate information in Laos.

In a place such as Laos, where capacity is non-existent to identify and support children with intellectual and developmental disabilities, the role of civil society can play a key role in educating the larger population—and slowly affect national policies and structures. Within the last two years, the government of Laos has made significant strides to promote the involvement of Lao citizens in achieving national goals. By mid-2011, a handful of local non-profit associations (NPAs) have registered, aligning themselves with various ministries, seeking to contribute to the development of Laos.
On 05.09.2011, the Association for Autism (AfA) received temporary permission to operate in Laos by the Ministry of Home Affairs
. Since registering, the association held its first General Assembly, drafted by-laws, elected the board, and established various regulations. A mother of an autistic child, was elected president of AfA.
AfA is an association of parents of persons with autism. The establishment of AfA is a significant milestone in the support for persons with disabilities in Lao, particularly for those with autism. The establishment of AfA allows for formal participation of those with a vested interest in autism to represent persons with autism. Without formal recognition, this is not possible in the context of Lao PDR.

AfA has three mandates. They are:

1) Dissemination of knowledge about autism;

2) Promotion of education for persons with Autism Spectrum Disorder (ASD); and,

3) Promotion of education for experts in the field of autism. 

With less than three months of formal recognition, AfA has moved forward on its mandates. AfA is linked to Vientiane Autism Center (VAC), a center which offers education and therapy to children with autism. Established in 2009, the center is paid for in part by tuition fees and heavily subsidized by one of the parents of a child with autism. VAC educates parents and community members on issues surrounding autism. The center also supports the training of its Lao teachers, building a group of trained teachers able to work with autistic children. 

In addition to the strides made under VAC, AfA is a member of the ASEAN Autism Network (AAN), a network of parent associations throughout the ASEAN region, supported by the Asia-Pacific Center on Disabilities. Locally, AfA seeks cooperation with other organizations (INGOs and NPAs) that support people with disabilities in Laos.

AfA is currently run entirely by volunteers. AfA seeks support for institutional development, dissemination of knowledge surrounding autism, and support for children with autism.

11. Civil Society Strengthening Results Framework and Program Activities
Goal:  Lao Disabled Peoples Organizations are active participants in the development of Lao PDR
Strategic Objective: 
AfA represents persons with autism in Lao PDR
Indicators: 
· Bi-annual financial and narrative reports submitted by AfA to CRS

AfA seeks to establish itself as an operating organization. This requires capacity building and training, as well as recruitment of dedicated staff. In order to increase the scope and reach of AfA to assist autistic people and their families, awareness raising and educating the larger population must take place. AfA will focus on internal organizational development, dissemination of information, and support for inclusive education.

Intermediate Result 1: AfA has the institutional capacity to manage activities and finances

Indicators:

· AfA employs staff to manage AfA activities

· AfA Strategy and Master Plan

· AfA establishes system for financial reporting and implementation planning

· AfA has an operating manual guiding policies and procedures
AfA has been operating since September 2011, without any staff. Because it is run by volunteers, no one can dedicate time to manage activities of the association. AfA decided that it needs to be focused. The Association seeks to hire up to three full time staff to manage day-to-day activities, coordinate and implement activities, and accurately report on those activities. It is envisioned that one finance assistant and one technical staff will form part of the core AfA staff, in addition to an executive manager who will run the office. 

Current by-laws established by AfA members state that monthly membership fees of 50,000 kip are to be collected. However, in order to collect these fees to contribute to AfA activities, someone must create a database of all active members and begin to collect and record those fees. This will be one of the first activities that will strengthen membership and help the Association understand what funds are coming in to support activities. 

AfA proposes to:

1) Recruit staff, including an executive manager

2) Train staff, board members, and members of the control commission in project cycle management, budgeting, office administration, and NGO management

3) Develop and disseminate AfA Strategy and Master Plan

4) Train staff and board members in fund raising activities

5) Itemize and understand AfA expenses

6) Support AfA in national and international representative meetings that further awareness and support for people with autism.

7) Develop financial policies and procedures

8) Develop human resource policies and procedures

9) Draft job descriptions for AfA staff, draft roles and responsibilities for AfA Board Members

AfA will use local resources to build institutional capacity, including support provided by the INGO-supported NPA Learning House and the Rural Research and Development Training Center (RRDTC). It is envisioned that AfA staff and board members will attend five trainings at RRDTC, such as: Financial Management; Using Quickbook in Financial Administration; Project Cycle Management; Project Planning; and, Report Writing Skills. AfA anticipates using RRDTC (or similar organization) to provide training for AfA Board Members based on commonly identified needs. 

As per CRS’ partnership policy, CRS will support office management and budget support to AfA staff. Within the first month of activities, CRS will explain activity reporting and financial policies and procedures to AfA staff to facilitate understanding and dialogue on internationally recognized operating procedures. CRS will also review the AusAID agreement to ensure compliance and accountability for activities stated in this proposal for support.

Intermediate Result 2: AfA disseminates knowledge about autism within Lao PDR

Indicators:
· Quarterly dissemination meetings

· Annual community event to celebrate World Autism Awareness Day

· Coordination meetings with other Disabled Peoples Organizations in Lao PDR
General understanding regarding autism is lacking in many parts of the world, including Lao PDR. AAN is developing a poster in English outlining the signs of autism. AfA proposes to translate these posters into Lao language and disseminate them to parents of autistic children, and will hand them out during larger dissemination workshops. AfA will provide posters to CRS for use in their inclusive education work as well as to share with Ministry of Education and Sports and the Center for Inclusive Education.

Networking within the ASEAN region is important, as is the participation of Lao delegates from AfA. The next AAN meeting is in Brunei, and two staff/board members of AfA will represent Laos at this important regional meeting. An annual event, AfA hopes to send representatives in 2011 and 2012.

Quarterly, AfA will meet with parents and friends of autistic persons to talk about developmental disorders and intellectual disability, with the aim of reducing the stigma about these disabilities. Such meetings will encourage discussion and slowly expand the reach of AfA as more people learn about and talk about issues affecting people with autism.

To support people with disabilities, AfA will host an annual meeting for Disabled Peoples Organizations (DPO) in Lao PDR to facilitate communication and coordination. Because the establishment of NPAs is new in Lao PDR, it is envisioned that other DPOs are facing similar challenges. This forum provides DPOs a chance to network and support civil society and people with disabilities in a safe setting. In addition to organizing an annual meeting for DPOs, AfA proposes to host two additional meetings for DPOs focused on developmental and intellectual disabilities.

World Autism Awareness Day (WAAD) is an international event meant to raise awareness on autism. Last year AfA sought government permission to organize a walk on WAAD, however their request was denied. As a result AfA invited several hundred interested parties to VAC and held a private WAAD event, and a symbolic “walk” was held from the entrance of VAC to the next building and back. AfA anticipates, with the support from CRS and AusAID, holding WAAD activities and symbolic walk in a public space in 2011 and 2012. This event has the opportunity to elevate AfA and VAC’s activities at the national level and bring more awareness to people throughout Laos about autism. AfA will hire journalists and television crews to cover the event.

AfA will present to Ministry of Education and Sports and Ministry of Health during CRS’ annual implementation planning meeting on relevant topics highlighting the current situation of children with autism in Lao PDR. This will hopefully increase the understanding within these two ministries about the needs of children and adults with autism as well as promote government-driven support for children with disabilities.

Intermediate Result 3: AfA supports children with autism to access quality education in Lao PDR

Indicators:

· Number of autistic children integrated into local, government schools

· Handbook for teachers on how to support inclusive education and integration of autistic children in the classroom
VAC currently supports 18 children with autism to receive access to education. Although the center focuses on supporting children with autism, part of their work is to see autistic children integrated into local government schools. In cooperation with MOES, AfA and VAC will seek opportunities to support teachers who teach children with autism in government-run schools. VAC will try to integrate autistic children into local schools, and will support each child and local school teacher with a VAC teacher able to assist with the integration of the child. Based on this experience, VAC will develop a handbook on this experience as a means for slowly educating others on the needs of children with autism and the skills required for teachers working with autistic children and other intellectual disabilities. 

In order for children to be able to integrate into government schools, targeted therapy and educational preparation must be made to help these children to succeed. In order to do this, the capacity must exist within Laos. VAC will support continued training and skills upgrading for teachers at VAC. Teachers at VAC are certified Lao teachers. VAC supports their capacity to work with children with special needs, particularly autism. Though established relationships with Khon Kaen University in Thailand, which focuses on autism and special education, VAC is well place to support the children and teachers alike within its center. In addition to sending VAC teachers to Thailand, VAC/ AfA will welcome experts from Thailand to visit Laos to work with teachers and parents of autistic children, as well as other interested parties. VAC has been organizing such events in the past which motivate Lao teachers, encourage input and support from experienced experts in autism from Thailand, and ensure that autistic children in Laos have support required to succeed in school. 

12. Implementation Schedule & Budget
Please refer to the attachment with the implementation schedule and budget in the Right to Learn budget sheet.
13. Monitoring & Evaluation 

CRS has a standardized approach to M&E.  Indicators to track project progress have been developed with AfA that reflect the nature of where they are in terms of their organizational development and capacity.

CRS will build in regular opportunities for reflection, communication and reporting through semi-annual internal program meetings and annual reflections events. These meetings will cover project progress and impact, and will inform plans for the following period. CRS will provide accompaniment, when requested, to assist AfA. 
Because much of the work AfA engages in is new, this initial project will focus on ensuring that AfA has the capacity to operate like any well-run organization. Narrative and financial reports against project targets and activities will clearly demonstrate AfA’s progress towards sustainability.

14. Project Sustainability and Risk Analysis
AfA is a newly established entity. Establishing an office will be the first and foremost goal of AfA, focusing on staff recruitment, office set up, and record keeping. Following a focused, intensive start-up period, AfA will be able to conduct activities which support its three mandates. It is expected that following the support provided by AusAID, AfA should be well established, with a good track record to seek out and manage external donor funds that support its work.

Because it is a new organization, there are several risk factors to consider that rely on the Association’s ability to establish itself in a timely manner. CRS will closely monitor AfA and support them in recruitment, office management, financial management, and project management. CRS will also request the support of AusAID to emphasize the importance of AfA’s work, particularly as it relates to the education and health sectors. This will be critical in providing AfA a forum to address government partners in a formal setting.
AfA is already thinking about how to sustain staff salaries and office expenses. Board members and AfA advisor are discussing fundraising opportunities and a sustainability plan to ensure that gains made in these three years are not lost. 

10.
Management & Staffing Plan 

Similar to the Right to Learn project, this project will receive support and oversight from the CRS Laos Country Manager and Vientiane-based staff.

Within AfA, the Board of Directors is driven by overseas operations. Working together, all activities of AfA and VAC will be developed with AfA Board Members and VAC senior management. 

AfA management will become clearer after the development of job descriptions and recruitment of qualified staff.

11.
Organizational Capacity

Please refer to the Right to Learn proposal for CRS’ capacity statement.

AfA is a new organization and therefore has limited capacity. We hope this section will be populated with AfA’s capacity statement within two years from the start of the project. 
Goal: All children in Lao PDR have equal access to education that meets their individual needs.








Strategic Objective: Children with disabilities in Xaibouathong district of Laos are accessing quality inclusive education.








Intermediate Result 1: 


Primary school teachers and principals implement IE in their schools.








Intermediate Result 2: 


Communities provide an enabling environment for children with disabilities to attend school. 








Intermediate Result 4: 


Children with disabilities use assistive devices in class








Intermediate Result 3: 


Technical working group improves capacity to monitor and support education staff in implement IE for CWD throughout Lao PDR.











� AusAID, Disability Strategy Consultation Paper, July 2008.


� 2009-2010 MOES Data


� In traditional Lao culture, a disability or deformity is considered to be the result of a sin in one’s previous life. For this reason, parents shelter their child from the rest of the society. When children or adults with disability are seen outside the home, they often face insults. Medical personnel, teachers and other public workers are not trained or sensitized on how to work with people of varying abilities.


� National Survey of UXO Victims and Accidents, Phase I. 2010.


� Previously known as Education for All – Fast Track Initiative (EFA-FTI).


� The project provided 100% coverage to primary schools in Hadxaifong district in Vientiane Capital, Thoulakhom district in Vientiane Province, and Thaphabaht district in Bolikhamxay Province.


� SCSS developed the following manuals for in-service teacher training: IE Theory and Practice; Child Centered Teaching Methods; Individual Education Planning for children with disabilities; and, Inclusive Education School Management training for principals.


� Data from 2007-08 in the CRS-MAG Risky Business study, p. 31. The report also notes that Xaibouathong remains highly affected by UXO, with an active scrap metal trade in some villages.


� This training complements GPE’s general training on teaching methods and the Schools of Quality components. There is no plan under GPE to train teachers on supporting CWD or on the use of individual education plans.


� Not all schools are complete. Therefore 30 principals cover 40 schools.


� IRD is focusing on school gardens and school feeding, not on any of the activities listed as part of Right to Learn.


� CRS has identified the recently retired Deputy Director of NRC to be hired as a technical consultant for community-based rehabilitation.


� Some developmental and intellectual disabilities, like autism, require parents, family members, and/or friends to represent this type of disability and vie for their rights and place in society.


� One joint budget has been submitted to AusAID covering Right to Learn and Civil Society Strengthening.


� Lao government is to issue permanent permission to operate within 60 days of receiving temporary permission.
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