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Department of Foreign Affairs and Trade


Minute


File no:
13/5598#1

Date:
     
	TO.
	     

	CC.
	     

	Through.
	     

	FM.
	     


IRGP BODY NAME GRANTS PROGRAM - ROUND YEAR
Note to Drafters: This minute is an example only and can be adapted to suit the requirements of individual work units or their Approvers or to the significance, value, associated risks or sensitivities of the grants proposal.  Recommended text is provided in normal font and the text in italics is provided as guidance.  

This minute seeks your approval under FMA Regulation 9 for grant proposals recommended in the first grant round for the X financial year by the board/advisory committee (delete whichever is not applicable) of the name of foundation, council or institute (FCI)/direct grant recipient (and requests FMA Regulation 10 approval for X grant proposal where it crosses financial years).   The spending proposals are for a maximum of $X (GST inclusive).  The budget impact of the proposal is$X.
Background

2. The purpose of the X (name of FCI or direct grant recipient) grants program is to support projects that will contribute to advancing Australia’s foreign and trade policy objectives and enhance understanding of Australia in X locations.
3. The proposed grants will support activities between X date and X, with projects expected to be completed within twelve months of commencement.  

Selection Process
4. The secretariat has assessed each proposal as meeting the definition of a grant in accordance with the Commonwealth Grant Guidelines. 
(A grant is an arrangement for the provision of financial assistance by the Commonwealth:
· under which public money is to be paid to a recipient other than the Commonwealth; and

· which is intended to assist the recipient achieve its goals; and 

· which is intended to help address one or more of the Australian Government’s policy objectives; and

· under which the recipient may be required to act in accordance with any specified terms or conditions.)

(Note that if the assessment indicates that the proposal is procurement, the standard Regulation 9 procurement template should be used). 
5. A merit based selection process was undertaken including the following steps: (Note that the approver must approve a non-merit based selection process before it takes place.)  Provide information about how the merit based selection was undertaken, for example:
· The grants round was advertised (via FCI and DFAT websites, twitter, Facebook and FCI e-newsletter) on X date, the advertisement directed potential applicants to information regarding;

· full eligibility and weighted selection criteria, 
· thresholds (total funding available, funding per grant, % of proposal funding sought), 
· other requirements (information about financial viability and capacity to deliver projects;) and 
· details of assessment process, (the role of the secretariat, post and the board/assessment committee, and the provision of referees).
· Expression of Interest were provided by X applicants to a total value of $X.  These were assessed by the board/assessment committee, with input from the secretariat.   Applicants that did not meet eligibility criteria or who would not be competitive against the selection criteria were eliminated by the board/advisory committee’s initial assessment (note if the secretariat undertakes this role this should be stated in the advertisement), X applicants were invited to submit full applications.  
· X full applications were received to a total value of $X.  The post, geographic division, PDB, and any other areas, such as other FCIs were consulted on these applications.  The secretariat and two expert board/assessment committee members provided in-depth review of each application against the selection criteria, and this was shared with all board members prior to the board’s meeting on X date.
· The board met on X date(s) to consider proposals.  Note whether any conflicts of interest were declared.  The board/assessment committee’s summary assessment of all (note both those recommended and not recommended should be provided) expressions of interest and full applications against each eligibility and selection criteria and the board/assessment committee’s comments is attached, (attach the grant assessment tool template or similar which includes a short paragraph about each proposal, assessment against eligibility and selection criteria and board/assessment committee comment.).

· The board/assessment committee comprises expert representatives from a number of sectors including the Arts, sport, education, media, business, public policy, culture, science and health.
· Note where there are aspects of the proposal that are, or may be perceived to be, inconsistent with the APS Values and Code of Conduct, the Commonwealth Grant Guidelines, the relevant FMM guidance or other policies of the Commonwealth or department. 
Consideration
6. The board/assessment committee has recommended supporting X grants to a total value of $X.  Include a summary of the recommended proposals- (this may include types of activities supported, geographic spread of locations where the grants will be implemented, the geographic spread of partner organisations in Australia).

7. Issues/Risks - Identify any real or perceived issues and/or risks relevant to the grants proposals.  In particular, any aspects that are novel, unusual, potentially controversial or sensitive or which should be bought to the attention of the Approver.  Where issues and/or risks are identified the strategy for managing risks should be identified.

8. Where the proposal is consistent with the policies of the Commonwealth, the following statement can be used:

The proposal is consistent with Commonwealth policies and will make an efficient, effective, economical and ethical use of Commonwealth resources for the following reasons……<detail how the spending proposal achieves the best value for money against the benefits expected.  
Funding
9. The maximum cost of this spending proposal is $<enter amount> (GST inclusive).  Funds are available in <cost centre or internal order number, name of cost centre or internal order and whether this is the departmental or administered budget>.
The following paragraph should be included where Regulation 10 approval is required:

10.  The maximum cost of this spending proposal in the X financial year is $<enter amount> including GST to cover payments in future financial years.   It should be noted that name of FCI/direct grant recipient forms part of the International Relations Grants Program and allocations are on an annual basis and this approval would have implications for funding available for other grants in the X financial year.
Implementation

11. Following your approval, we will announce the successful grants and advise all applicants of the outcomes.  Details will be published on the Department’s website in accordance with Commonwealth Grant Guidelines requirements, as well as on the FCI/direct grant recipient’s webpage.  Grant agreements, appropriate to the risk profile of the grants, will be signed by the FMA Act Section 44 Delegate, name and position of person.  Relevant posts will be advised by cable of the outcomes and will be encouraged to work closely with recipients to maximise the public diplomacy outcomes of funded activities.  
Evaluation and Acquittal

12. Recipients will be required to provide information about the outcomes of their project, including financial acquittals, key performance information and an evaluation of the outcomes of the project will be undertaken by the secretariat, in consultation with post.

Recommendation

13. It is recommended that you approve the <attached grant> spending proposal up to a maximum commitment of $<enter amount>, including GST under FMA Regulation 9.  It is also recommended that you approve the <attached grant> spending proposal up to a maximum commitment of $<enter amount>, including GST under FMA Regulation 10 in X Year. (Include the previous sentence where you are seeking Regulation 10 approval for future years through this minute).  The spending proposal is covered by sufficient available funds and accords with Commonwealth policies and represents an efficient, effective, economical and ethical use of resources for the following reasons:  
· The proposals accord with the Australian Government’s foreign and trade policy objectives of strengthening relationships with our international partners in X key area.
· The proposals are consistent with the name of FCI/direct grant recipient objectives and project a positive image of Australia overseas; and

· The committee’s recommendations have been determined through a rigorous merit-based selection process and in accordance with the Commonwealth Grant Guidelines.

(Signature)

Name

Position title

Date

Approval
I am satisfied that the spending proposal is within the limitations of my delegation or authorisation under section 44 of the Financial Management and Accountability (FMA) Act 1997 and FMA Regulation 9 and where relevant Regulation 10 and on the basis of the information provided above, I approve / do not approve <delete whichever is not applicable> the spending proposal.
(Signature)

Name

Position title

Date
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