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| Rating |

| Pending Action (f

Framework M&E is appropriate;

agencies is a real strength;

1. Clear objectives 4 strong Gol participation in planning processes; (i) Two AIPH objectives to be
. I defined. Minor adjustment to
Need§ an_d resource gap identification and donor Objective 2 for HPCI to be
coordination is a particular feature; considered:
Consistent with CS for Indonesia and broader
Australian priorities.
2. Monitoring 4 Proposed flexible and iterative planning process around | (i) Clear strategy oversight

The integration and alignment with Gol systems and

and monitoring to be adopted
to ensure the various
components are collectively
on track.

(ii) Seek to better integrate
the monitoring processes
(eg. indicators) with the
review processes during

as well as activities ot other donors

implementation
3. Sustainability S Strong Gol policy alignment and stakeholder
implementation roles conducive for longer term
benefits.
Flexible programming arrangements allow for prompt
responses to emerging issues.

4. Implementation 3.5 Management and finance arrangements based upon (i) Better definition of roles
and Risk multiple partnerships with stakeholders. and responsibilities of AMC in
Management assisting with partner

reporting and planning.

5. Analysis and 45 | essons from previous HIV activity implementationin | (i) Gender analysis to be
lessons Indonesia taken into account. strengthened;

Problem analysis draws upon evidence of the epidemic | (ii) Need to explain that

Papua response is in its
infancy and reasons for lack
of impact of work in Tanah
Papua to date; need to draw
on lessons from existing
research & PNG experiences

Definitions of the Rating Scale:

6 | Very high quality, needs ongoing management and 3
monitoring only

Less than adequate qguality; needs work to improve
in core areas

5 | Good quality; needs minor work to improve in some areas | 2

Poor quality; needs major work to improve

4 | Adequate quality; needs some work to improve 1

Very poor quality; needs major overhau!
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