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CONCEPT NOTE – 2011-12 Law and Justice Program in Samoa

Section 1: Analysis and Strategic Context 
1. Background

Samoa's Law and Justice Sector is a priority outcome in the Samoa-Australia Partnership for Development which underpins the importance of an integrated approach to law and justice in the country. The sector itself was formally acknowledged in 2008 as the thirteenth sector in Samoa’s economy and is currently implementing its sector plan for the period 2008-2012. In 2008, the two governments jointly agreed on a sector-wide approach to assistance for the law & justice sector to improve the effectiveness and efficiency of the sector as a whole. The establishment of the sector has enabled linkages between law and justice service agencies to the macro-level national strategies and priorities and has improved the coordination and delivery of those services to the community.
The initiative supports the law and justice sector in Samoa to achieve its targets in the national Strategy for the Development of Samoa (SDS) and as agreed in the Samoa-Australia Partnership for Development.  These targets are to:

1) improve governance in law and justice through improving the operation of the rule of law (SDS: Goal 6) and;

2) reduce numbers of serious crime in Samoa (SDS: Goal 5).

The program emphasises GoS’ commitment to law and justice being essential to good governance and national development.  The program supports the objectives of the Law and Justice Sector Plan (LJSP) which are to: 

· raise Community safety through improved crime management;

· improve access to justice, law and legal services; 

· promote integration of customary and community-based justice with the formal justice system; 

· promote integrity and good governance and;

· build capacity of sector agencies and community and improve service coordination

The program is aligned with the Government of Samoa (GoS) national Strategy for the Development of Samoa 2008-2012, Goal 6: Improved Governance and the Samoa Law and Justice Sector Plan 2008-12.  While Samoa’s performance in law and justice is relatively good, there are still recognised deficiencies in the sector, which have been documented in comprehensive, consultative situation analyses
 undertaken whilst preparing the 2008-2012 sector plan.  This includes chronic backlog in the court system which is characterised by inefficient systems and procedures. Whereas police performance has improved, it is still marred by corruption, organisational inefficiencies and limited staff competence in investigation and prosecution. Conditions in the run-down prisons are often in violation of international standards and there are minimal facilities and programs for rehabilitation. Serious crime whilst minimal is steadily increasing in Samoa
. There is also the importance of recognizing the customary and community justice systems in operation and amalgamating where possible with the formal justice system.
2. Links to Australian Government Policies

Annual partnership talks confirm commitments for both governments. An Implementation Schedule sets out estimated funding, activities and expected outcomes to be achieved by the sector and linking these to overall targets. The schedule effectively informs the annual work-plan for the sector.
The Samoa Law and Justice Sector program complements Australia’s Framework for Law and Justice Engagement in the Pacific. Law and Justice challenges are recognised internationally as both a cause and a consequence of poverty. The prevalence of crime, violence and conflict increases poverty at the individual, family and community level by inhibiting economic participation, interrupting the availability of basic services and through the loss of assets such as land, crops and housing. Weaknesses in the law and justice system prevent disadvantaged people from seeking adequate redress in criminal and civil matters, and from protecting their personal property and livelihoods.

The framework acknowledges the need for strengthened law and justice systems in the region by developing strategies and approaches to law and justice that are appropriate to local circumstances and contexts. This includes supporting the revision of criminal justice legislation, strengthening police services and independent institutions such as courts. Australia, under this framework will also provide support for partners to develop policy and legal frameworks, particularly those that will better enable their achievement of the MDGs and broader development goals. 

3. Progress to date

Total Australian assistance to the sector since 2007 is approximately $2.2 million.  Funding to the sector has enabled better coordination, planning and implementation of the Sector Plan. Key achievements to date under the program include:
· Better sector coordination, planning and reporting of sector activities and integration of government and civil society stakholders.

· Established the Oloamanu Juvenile Rehabilitation Centre housing centre which assists with separating criminals within minority age group and others in prison.

· Piloted a neighbourhood watch at Vaitele, a region where there is no traditional village structure and crime is notable.

· Commenced the digitisation of Land and Titles Court records and files to preserve all Court files.  Some files are over 100 years old. The project will scan over 20 million pages of records over two years
. 
· Established the Fau Tasi Taskforce to promote integration of customary and community based justice with the formal justice system. In 2010 consultations took place in Upolu and Savaii to improve awareness and survey views and recommendations at village level.
· Set up a Criminal Deportees Taskforce. This taskforce aims to combat the rising crime rates in Samoa due to criminal deportees from the USA and Australia who lack family structures to assist them on their return to Samoa
. The taskforce is developing rehabilitation and reintegration programs for deportees, in line with recommendations made by UNESCO, the Pacific Islands Law Officers Network and Pacific Islands Chiefs of Police
.
4. Governance

The key governance mechanism and decision making body for this program of support to the law and justice sector is the Steering Committee (SC).  The SC is comprised of:
· Office of the Attorney General (Chair); 
· Ministry of Police and Prisons; 
· Ministry of Women, Community and Social Development; 
· Ministry of Justice and Courts Administration; 
· Ombudsman’s Office;
· Samoa Law Reform Commission, 
· Samoa Law Society; 
· Samoa Umbrella for Non Government Organisation; 
· Representative of the Matai (chiefs) and a representative of all the Churches. 
· Public Service Commission; 
· Ministry of Finance; 
· AusAID

· Australia Federal Police(AFP)

The SC meets on a monthly basis. 

The sector, through the SC is serviced by the Secretariat which is managed by a Coordinator. The role of the secretariat includes screening of project proposals and linking them to objectives, monitoring and evaluation of activities, and providing financial and program progress reports to the SC and Cabinet.
5.  Other donors

GoA is currently the only donor in this sector and provides support through AusAID and the AFP. The Government of New Zealand through the New Zealand Aid Program funded the Ministry of Justice and Courts Administration institutional strengthening program which ended in 2008 but as they have undergone changes in  country program priorities, they have left this sector altogether.
6. Lessons learned
Need to have proper planning processes
The delayed launch of the Sector Plan (May 2010) led to a delay in implementing activities. Systems and procedures were not bedded down in time for carrying out secretariat work and the first few months of operations. 
There is no Corporate Plan to guide Secretariat’s operations hence their reactive responses to requests put forth by the SC. As mandated by government processes, a corporate plan should be put into place for the secretariat to guide overall functions and activities. However, as the role and location of the Secretariat is currently under scrutiny, future management decisions may have an impact on planning purposes.
Clear operational guidelines
Sector-wide projects such as the human resource management and development plan for all agencies has been difficult to implement as it does not take into account the varying sizes and capacities of agencies involved. Furthermore sector agencies have submitted project proposals which are for activities not considered in the situation assessments in the sector plan.  There is a need to have clearer guidelines in place to ensure that focus of assistance is directly linked to objectives.  Investment should be made in preparing operational guidelines for the approval and implementation of projects.
Importance of concise and accurate data

Reliable data has been a weakness in the sector. The importance of having good data to substantiate reports and for monitoring improvements in service provision has been reiterated by donor and SC to agencies. The sector will have to make an effort through programs and activities to strengthen data collection and analysis systems which will be used as a baseline. Commitment from all sector agencies should be sought to strengthen staff capacity to collate, record and analyse sector significant data.
Section 2: Proposed design and implementation

1. Proposed program of support for 2011-12
The current sector wide approach modality will be maintained as there are no major impediments to arrangements as they are operating now. The sector will continue to be led by the SC who is the decision making authority. AusAID will also continue to hold its seat on the SC to provide information and advice when necessary and where alignment is relevant with other Australian priorities.  

2.  Funding
Funds amounting up to $2 million will be used to implement activities outlined in the agreed 2011-12 sector work-plan.  A summary of the plan is at Annex 1. The work-plan was agreed in-principle at the 2011 Partnership Talks and has since been further refined by the Government of Samoa.  Activities in the work-plan comprise ongoing projects and new commitments to be approved by the Steering Committee.  This will complete AusAID’s funding to the current sector plan and this phase of our assistance to the law and justice sector.  The work-plan will contribute to the objectives agreed between the two Governments of:

· raising community safety through improved crime management

· improving access to justice, law and legal services

· promoting integration of customary and community-based justice with the formal justice system
· promoting integrity and good governance

· building capacity of sector agencies and community and improve service coordination.

Working in partner government systems
Funding will be channelled through the Ministry of Finance to the sector. The Ministry of Finance maintains an account for the funds and makes payment to suppliers on receipt of appropriately authorised vouchers from the law and justice Secretariat which are in accordance with its agreed work-plan.  Post is provided with quarterly expenditure reports and audited statements of receipts and expenditure at the end of the program.

The Samoa program has assessed the fiduciary risks of working though partner government systems support funds to GoS under Guidance Note #126 as acceptable.  
In 2011, Guidance note #126 was superseded by new guidance requiring programs to complete an Assessment of National Systems (ANS) and a budget assessment in order to have policy coverage for funds to be provided through partner government systems.  In response to the change in guidance the Samoa ANS was drafted in July 2011 and is currently waiting submission to the Director General for endorsement. The ANS concludes that, on balance, the use of partner government systems in Samoa should be considered further.  It assesses that GoS has in place a credible program to address PFM weaknesses and that the use of downstream components is manageable. 

Once endorsed, the ANS will be used to provide fiduciary risk clearance for any future law and justice sector activities.

3. Risk Management
The sector uses a Goals, Strategies, Outcomes and Indicators Matrix (GSOIM) (Annex 2) to track performance of activities against overall objectives. The matrix enables an effective link of project goals to the corporate plans of respective sector agencies. The sector since inception continues to report to Cabinet every six months on its progress and seeks Cabinet endorsement and support for its various endeavours; especially those that are of national concern such as the development of a National Crime Prevention Policy and the revision of the Village Fono Act 1990.
The Ministry of Finance continues to oversee disbursement of funds and this lessens the risk of controversial and fraudulent activities being funded. Quarterly financial reports are provided to all SC members for appraisal. The sector uses GoS procurement systems and although it is prone to delays in processes, it guarantees value for money and transparency in procedures. 
Other program risks are summarised in the below table:-

	Risk
	Risk Level
	Risk Mitigation Measure
	Party responsible
	Residual Risk Level

	Mis-management of funds
	L
	Ministry of Finance oversees disbursement and reporting of funds effectively separating program administration and fund management. 

Quarterly finance reports submitted to SC for verification

Donor is able to request annual audited accounts when necessary.

Sector uses GoS procurement systems to ensure transparency and accountability in processes
	Partner Government
	L

	Sector Agencies and Secretariat’s capacity to implement program
	L/M
	Identify areas where capacity strengthening is required and provide training/technical assistance to build capacity
	Joint
	L

	Ongoing sustainability of projects under the program
	L/M
	GSOIM ensures linkage of agency projects, corporate plans and overall goals of program making sure that projects which fall outside objectives are not considered for support. 


	Joint
	L

	Poor progress in achieving progress/outcomes
	M
	confirm appropriateness and quality of performance indicators

- Action to Identify factors limiting progress and agree remedial measures
	Joint
	L

	Slow procurement process limits program implementation
	M
	- Annual procurement plan with agreed sharing of procurement between PG and AusAID external procurment agent

- Additional interim  temporary support until capacity strengthened
	
	M

	Reliance of sector on donor funds to carry out program
	L/M
	AusAID to push forth with discussions with SC about the possible adoption of the secretariat under an existing sector agency or become an independent GoS supported agency. This encourages local ownership of program and continuity.

Discussions of long-term support for program a priority in annual partnership talks if there is a probability of donor refocusing its priorities for development. 
	Joint
	L
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Annex 1: Samoa Law and Justice Sector Work plan 2011-12

Law & Justice Sector Funding Agreement

Allocation of Cost s for the 5th Tranche – AUD 2,000,000.00

	ITEM
	ST
	AUD EQUIVALENT
	RESPONSIBLE FOR IMPLEMENTATION

	Crime Statistics
	$185,000.00
	84,087.00
	MoPP

	Improve prison system and facilities, especially including rebuilding or fully renovating the prison
	$200,000.00
	90,905.00
	MoPP

	Prison service authority (incl. weekend parole    programs)
	$740,851.00
	336,735.00
	MoPP

	Review of parole board structure and systems ( linked to prisons reformed)
	$65,000.00
	29,544.00
	MJCA

	Public awareness programs on role of Ombudsman Office
	$30,000.00
	13,636.00
	OMB

	Land & Titles Digitization of Records – Proposal IV
	$400,000.00
	181,810.00
	MJCA

	Development of a Prosecution manual to guide the work of Prosecutors (both AGO & Police)
	$160,500.00
	72,951.00
	AGO

	Community Law Centre – provide free legal advice to general public
	$139,741.00
	63,516.00
	AGO

	Samoa Law Reform Capacity Building Project
	$98,704.00
	44,863.00
	SLRC

	Review Criminal Procedure Act
	$47,513.00
	21,596.00
	SLRC

	Protection of Traditional Knowledge
	$47,513.00
	21,596.00
	SLRC

	Bi-Annual Seminar for Lawyers & Judges
	$35,000.00
	15,908.00
	AGO

	SAMLII Project
	$110,000.00
	49,998.00
	MJCA

	Drafting of Regulations for Prisons and Corrections (Reorganization & Reform ) Bill 2011
	$47,513.00
	21,596.00
	SLRC /MoPP /

PRTF

	Funding earmarked for NGO’s Project Activities 
	$100,000.00
	45,453.00
	SUNGO/SCC/Matai

	Review of Village Fono Act 1990
	$284,299.00
	129,221.00
	ALL/SLRC

	Legislative Drafting Course – Final Assessment – Kaisarina Salesa
	$3,300.00
	1,500.00
	SLRC

	Separations of Prisons Function from Samoa Police
	$500,000.00
	227,262.00
	MoPP

	Mentoring of Government Lawyers
	$100,000.00
	45,453.00
	AGO

	Samoa Returnees Trust integration assistance project
	$130,000.00
	59,088.00
	AGO

	Review of the Sector plan
	$400,000.00
	181,810.00
	All SA

	OMB ISP – Phase 3
	$60,000.00
	27,271.00
	OMB

	Secretariat Operational Budget
	$515,266.00
	234,201.00
	Secretariat

	TOTAL
	$4,400,200.00
	2,000,000.00
	


Annex 2: Goals, Strategies, Outcomes and Indicators Matrix (GSOIM)
GOAL 1.
COMMUNITY SAFETY

Primary Strategy – Raise community safety through improved crime management

Purpose: To improve measures that promote community safety and manage crimes

	Sub-Strategy   1.1    -    Community Policing

	1.1.1 Police working with MWCSD
 on implementing community policing programmes and include:

· Put in place neighbourhood watch type activities especially around the Apia areas


	1.1.1a)       Promoted, strengthened and expanded community engagement to reduce fear of crime through neighbourhood watch style programmes


	1.1.1a(i)      Increase in number of people reporting that they feel safe or very safe in public places both during day and at night time through Community Perception Surveys (CPSs) 

1.1.1a(ii)     Increase in number of public believing that crime has been reduced
	2010-2011

	MoPP
 

(lead agency)

MWCSD  

(collaborating agency)



	· Increase number of Police Posts throughout Upolu and Savaii


	1.1.1b)      Increased police visibility in public places and rural areas


	1.1.1b(i)      Increase in number of police posts that can be easily accessed by public on 24 hours 


	
	

	· Increase in Police patrol around Apia area with provision of more bicycles to facilitate police patrols (there are 6 already but need more)


	1.1.1.c)      Improved police response and investigations of minor offences and domestic violence

1.1.1d)      Improved customer services


	1.1.1c(i)      Number of minor offences and domestic violence reported 

1.1.1d(i)      Increase in public confidence in police through CPSs


	
	

	· Set up Mobile Police Stations (there are 2 already but need more)
	1.1.1e)     Improved community safety


	1.1.1e(i)      Number of public believing that crime has been reduced

1.1.1e(ii)     Increase in public confidence in MoPP through CPSs

1.1.1e(iii)    Number of reported crimes against people and properties


	
	

	1.1.2      Strengthen the role of ‘Sui o le Nu’u’ (SN), ‘Sui Tamaita’i o le Nu’u’ (STN) and Alii ma Faipule’ (A&F) in maintaining law and order in the villages through:

· Amending Village Fono (VF) Act 1990 

· Community policing awareness seminars on the role of the ‘SN, STN’ and ‘A&F’ in maintaining law and order, and settling disputes in the villages within the context of the law

· Seminars and training on responsibilities of ‘SN’, ‘STN’ and ‘A&F’ to make by-laws by way of public notices and ability to impose fines and other penalties
	1.1.2a)      Authority to deal with matters at village level strengthened and its decisions recognised according to the amended VF Act

1.1.2b)      Maintained effective law and order and settling disputes in the villages 

1.1.2c)       Improved understanding of authority of A&F and clarity of roles of ‘SN ma STN
	1.1.2a(i)      Number of village disputes reported to the MWCSD

1.1.2b(i)      Number  of disputes settled at village levels within the context of the  law

1.1.2b(ii)     Compliance with MWCSD good governance principles in decision making within village setting

1.1.2c(i)      Number of awareness raising activities conducted


	2010-2012
	MWCSD 

(lead agency)

MoPP, MJCA
, AGO

 (collaborating agencies)



	Sub-Strategy   1.2  -    Implement Crime Management Processes and Systems

	1.2.1      Develop a national Crimes Statistics Database
 in order to: 

· Publish bi-annual reports on criminal statistics and criminal trends in Samoa – including details on recidivism, trends of offending by young persons, by females and males, types of offending, etc

· Publish bi-annual reports on success rate of prosecutions by MoPP and AGO

· Publish bi-annual reports on convictions & sentencing trends and impact of sentences

so LJSAs can determine where to focus resources allocations in terms of combating criminal activities in Samoa


	1.2.1a)        Informed decision making on:

· resource allocations to combat criminal activities 

· agencies’ responsiveness to reporting of criminal activities

1.2.1b)        Improved criminal records keeping and maintenance to better inform Courts and Agencies decisions


	1.2.1a(i)    Improved public perception and confidence in crime management processes

1.2.1a(ii)   Information available on a 6- monthly basis to all LJSA who are users of criminal statistics 

1.2.1a(iii)  Number of criminal activities reported 

1.2.1a(iv)  Number of criminal cases referred to the Courts

1.2.1b(i)    Improved information recording on crime statistics

1.2.1b(ii)  Monthly issue and availability of crime statistics  and reports to relevant agencies upon request


	2011-2012
	MJCA & MoPP

(lead agencies)

AGO

 (collaborating agency)



	1.2.2      Implement systems to improve Police responsiveness (real time and appropriate actions) to reporting of criminal activities


	1.2.2a)        Identified and addressed crimes of most concern to the community

1.2.2b)        Upgraded and improved criminal intelligence focusing on both existing and emerging crimes

1.2.2c)        Improved investigation, interviewing and recording skills of police


	1.2.2a(i)   Number of target operations  (police raids etc) completed

1.2.2b(i)  Number of criminal intelligence reports issued internally 

1.2.2c(i)   Number of successful prosecutions

1.2.2.c(ii) Number of dismissed cases


	2008-2009
	MoPP 

(lead agency)



	1.2.3     Implement proper system for licensing and registration of guns/firearms and import control


	1.2.3a)        Improved system for licensing and registration of guns/firearms in accordance with Arms Ordinance
	1.2.3a(i)   Number of guns and firearms confiscated due to lack of compliance with import control requirements

1.2.3(ii)    Number of incidents involving the   use of unregistered firearms 


	2008-2009
	MoPP 

(lead agency)




	Sub-Strategy   1.3  -   Offender rehabilitation and reducing re-offending

	1.3.1      Improve prison systems and facilities, specifically including rebuilding or fully renovating the prison


	1.3.1a)        Prison built or renovated in compliance with international standards and best practice, within cultural context

1.3.1b)         Maintained security of  prisoners and facilities

1.3.1c)          Segregation of pre-trial detainees, young and female offenders ensured


	1.3.1a(i)  Number of cells built and renovated 

1.3.1b(i)     Number of escape incidents

1.3.1c(i)      Number of pre-trial detainees, young and female offenders kept in separate facilities


	2011-2012
	MoPP 

(lead agency)

MJCA / AGO (collaborating agencies)



	1.3.2      Develop a Strategy for the establishment of a Prison Services Authority.


	1.3.2a)         Completed Strategy  and implementation plan approved /endorsed by Cabinet


	1.3.2a(i)      Strategy implementation plan approved and implementation begun for the establishment of a Prison Services Authority.

1.3.2a(ii)     Number of meetings held to develop and discuss the strategy 


	2010-2011
	MoPP 

(lead agency)

MJCA & AGO (collaborating agencies)



	1.3.3     Develop and implement a community-based diversionary system for young offenders at risk of incarceration


	1.3.3a)            Structured and recognised                   diversionary system in place                   in accordance with the                   Young Offenders Act 2007                   and Community Justice Act                   2008


	1.3.3a(i)         Increase in number of young offenders referred to diversionary system 

1.3.3a(ii)        Reduced number of young offenders at risk of incarceration

	2010-2011
	MJCA & MoPP (leading agencies)

MWCSD

 (collaborating agency)

	1.3.4     Develop and implement properly sanctioned rehabilitation programs
	1.3.4a)        Structured, effective  and  recognised rehabilitation program established

1.3.4b)        Improved intervention programs to prevent further offending

1.3.4c)        Facilitated and continued monitoring of reintegration into society of offenders


	1.3.4a(i)      Increase in number of successful cases /intervention programs  to prevent further offending

1.3.4a(ii)     Reduced number of breaches to agreed terms of their sentence

1.3.4.a(iii)   Number of rehabilitation programs undertaken in Corrections 

1.3.4b(i)      Number. of successful cases /intervention programs to prevent further offending

1.3.4c(i)      Reduced number of re-offending for all  offenders successfully reintegrated back into the community


	2011-2012
	MJCA & MoPP (leading agencies)

MWCSD 

(collaborating agency)

	1.3.5     Develop and implement properly sanctioned Weekend Parole programs for offenders


	1.3.5a)        Structured and sanctioned programs for weekend parole offenders (MoPP)


	1.3.5a(i)      Number of parolees re-offending 


	2010-2011
	MoPP & MJCA  (leading agencies)

MWCSD 

(collaborating agency)

	1.3.6      Review Parole Board structure and systems


	1.3.6a)        Strengthened Parole Board                   structure and systems 


	1.3.6a(i)      Strengthened Parole Board in compliance with the amended Prisons Parole Act


	2011-2012
	MJCA 

(lead agency)

MoPP & AGO (collaborating agencies)



	Sub Strategy 1.4  -   Contribute to Samoa’s border security

	1.4.1      Support the work undertaken by Border Control agencies (BCAs)  (such as the Trans-national Crimes Unit (TCU), Anti-Money Laundering Authority (AMLA) in ensuring the security of Samoa and contributing to community safety.
	1.4.1a)        Strengthened security of Samoa and contributing to community safety


	1.4.1a(i)      Number of illegal immigrants travelling into Samoa

1.4.1a(ii)     Number of trans-national crime threats and reported cases entering Samoa 


	2010-2011
	MoPP 

(lead agency)

AGO, MJCA  (collaborating agencies)




	Sub Strategy 1.5  -   Crime Prevention Activities 

	1.5.1      Establish a Crime Prevention Task Force 
	1.5.1a)        Coordinated approach to crime prevention


	1.5.1a(i)      Number of coordinated programs and operations for crime prevention based on National Crime Prevention Policy

1.5.1.a.(ii)   Number of meetings held to develop and discuss the national crime prevention policy

                     
	2010-2011
	MJCA/MoPP

 (lead agencies)

MWCSD 

(Collaborating agency)

	
	1.5.1b)        Improved information sharing amongst LJSA


	1.5.1b(i)      Issue and availability of a number of statistical reports on crime prevention activities according to agreed timelines and standard


	
	

	1.5.2     Establish a Criminal Deportees Taskforce to establish appropriate entity that would develop and implement programs for rehabilitation and reintegration of criminal deportees into Samoan society


	1.5.2 a)       Established and operated successfully a focal point of programs aimed at integrating criminal deportees into Samoan society/communities


	1.5.2a(i)      Deportees Focal Point appointed and programs integrating criminal deportees to Samoan communities/societies operating successfully 

1.5.2a(ii)     Number of criminal deportees being integrated successfully into Samoan communities / societies 

1.5.2a(iii)    Number of criminal activities involving deportees reduced


	2010-2011


	AGO 

(lead agency)

MWCSD, SUNGO, MJCA 

(Collaborating Agencies)



	1.5.3     Establish a Criminal Law Review Working Group to update criminal related laws
	1.5.3a)        Reviewed and updated criminal related laws 
	1.5.3a(i)      Number of criminal related laws [Crimes Act, Criminal Procedures Act, Sentencing Act and Evidence Act] approved by Parliament 

1.5.3a(ii)     Number of new types of criminal activities due to changing times in society reported/recorded


	2010-2011


	AGO 

(lead agency)

MWCSD /MJCA (Collaborating agency)


Goal 2: access to justice

Primary Strategy –   Improve access to justice, law and legal services – including establishing the Law Reform Commission, and Community Law Centre(s), expanded legal aid and community empowerment and Human Rights Commission

Purpose                 –   To focus on improving the work of Sector Agencies and institutions and their services to the general public and how the public view these services. 
 
	Sub Strategy  2.1  -   Increase legal services available to the public

	2.1.1     Establish and strengthen the following legal institutions and mechanisms to expand legal services available to the public:

· Law Reform Commission – to carry out legislation review & public consultation on such reviews
	2.1.1a)        Legal institutions’ respective roles and responsibilities under law clarified 


	2.1.1a(i)     Number of workshops, consultations and awareness programs for the public to make them more aware of, and understand legal institutions respective roles and responsibilities under law


	2008-2009


	AGO 

(lead agency)

SLS, OoO, SUNGO
, MJCA, MWCSD (collaborating agencies)



	·  Human Rights Commission – deal with human rights issues

· Office of the Public Defender – provide free legal representation to defendants who cannot afford legal representation


	2.1.1b)        Enhanced capacity of respective legal institutions in executing fully their legal mandates


	2.1.1b(i)     Number of legal institutions operating according to legal mandates


	2010-2011


	AGO 

(lead agency)

SLS, OoO, SUNGO, MJCA, MWCSD (collaborating agencies)



	· Community Law Centre – provide free legal advice to general public

· Expand the scope of Legal Aid – expansion to include civil matters


	2.1.1c)       Easy and readily access of public to legal services and advice  


	2.1.1c(i)     Number of public accessing free legal  aid services through MJCA

                      
	2010-2011


	AGO, MJCA

(lead agencies)

SLS, SUNGO, 

(collaborating agencies)



	· Disabled People’s Rights Unit - set up of Task Force Committee to look into the disabled
	2.1.1d)       Coordinated approach to mainstream needs or issues of people with disability


	2.1.1d(i)      Number of Disable People’s Organisations (DPOs) receiving assistance in-kind


	2010-2011


	MWCSD

(lead agency)



	people’s rights and issues, and set up of a specific Unit within the MWCSD
	2.1.1e)        Recognition of rights of people with disability


	2.1.1e(i)      Ratification by the Government of the Convention on Rights of Persons with Disabilities (CRPD)


	2011-2012


	AGO  & MJCA

(lead agencies)



	2.1.2      Conduct public awareness campaigns on legal services available and how to access those  legal services by responsible agencies


	2.1.2a)       Improved community awareness and understanding of available legal services and procedures for accessing  these services 


	2.1.2a(i)      Number of people applying for legal assistance according to relevant government policies  

2.1.2a(ii)     Number of members of public more aware and knowledgeable of legal services available

2.1.2a(iii)    Percentage of public satisfied with legal services provided by the legal institutions through customer service surveys


	2008-2009


	ALL LJSAs

(lead/collaborating agencies)

	2.1.3     Publish brochures and pamphlets on legal rights and legal services and distribute for free to public


	2.1.3a)       Improved community awareness and understanding of their legal rights and  accessibility to available legal services and information


	2.1.3a(i)      Number of brochures and awareness materials produced and distributed to public

2.1.3a(ii)     Number of public satisfied and confident with legal services provided by the legal institutions 


	2008-2009


	ALL LJSAs

(lead & collaborating agencies)

	2.1.4      Carry out legislative review by the Law Reform Commission as many of Samoan’s legislation is archaic 


	2.1.4a)        Amended and new legislation consistent with social, economic and political changes in Samoa
	2.1.4a(i)      Number of existing legislation amended and new legislation drafted


	2008-2009
	AGO 

(lead agency)

MJCA, MWCSD, OoO

 (collaborating agencies)



	2.1.5      Prepare and distribute Fact Sheets (summaries) on new legislation that simplify it for public knowledge in Samoan language
	2.1.5a)         Informed and conversant public of amended and new legislation
	2.1.5a(i)       Number of fact sheets in Samoan (summaries) on new and amended legislation produced and distributed


	2008-2009
	AGO 

(lead agency)

SLS, MJCA, MWCSD, OoO

(collaborating agencies)



	Sub Strategy  2.2  -   Strengthen systems and processes

	2.2.1      Establish an integrated computerised Information Management System for the LJS and its agencies 


	2.2.1a)         Improved information sharing and accessibility by all LJSA  (common or shared information accessible to all LJSA and specific information privy only to that LJS agency is accessible  by that agency only)
	2.2.1a(i)      Number of records and reports accessed via computerized Integrated Information Management System (MIS)


	2010-2011
	AGO/MJCA/MoPP

 (lead agencies)

Other LJSAs 

(collaborating agencies)

	
	2.2.1b)        LJS capacity strengthened to manage and monitor cases (eg: violence cases; criminal, civil etc)


	2.2.1b(i)     Number of civil and criminal matters processed within agreed timelines 

2.2.1b(ii)    Number of cases reported/ referred to Health, Police etc. (eg: people involved in violence cases)

                     
	
	

	2.2.2      Establish and utilise a  Civil and Criminal Documents Checklist 


	2.2.2a)       Improved quality of information / documentation received by the Courts 


	2.2.2a(i)      Number of court cases completed based on availability and quality of information received by the courts

2.2.2a(iii)    Reduction in backlog of court cases


	2011-2012
	MJCA, AGO &  MoPP 

(lead agencies)

SLS

 (collaborating agency)



	2.2.3      Set up pre-trial conferences to   deal with preliminary matters 


	2.2.3a)        Improved quality of information / documentation received by the Courts 


	2.2.3a(i)     Number of pre-trial conferences conducted and successfully dealing with preliminary matters


	2011-2012
	MJCA, AGO & MoPP

 (lead agencies)

SLS

 (collaborating agency)



	2.2.4      Set up a case management system in Court to improve management of court work and case load


	2.2.4a)         Improved management of court work and case load


	2.2.4a(i)      Reduction in backlog of court cases 


	2010-2011
	MJCA

 (lead agency)

SLS

 (collaborating agency)



	2.2.5       Publish a manual for Government Ministries and Departments - Legislative Drafting Handbook Project


	2.2.5a)         Improved legislative drafting capacity of Ministries and relevant stakeholders


	2.2.5a(i)      Number of legislation drafted in compliance with the requirements of the Legislative Drafting Handbook and submitted to AGO for approval 


	2008-2009


	AGO 

(lead agency)

Other LJSAs 

(collaborating agencies)



	2.2.6      Review legal fees, court fees and other fees relating to legal services charged on members of the public and publication of fees for public notice


	2.2.6a)         Transparent and improved   information and understanding of public of legal,  court and other fees and conditions 
	2.2.6a(i)      Number of public complaints on fees on legal, court and other services 


	2011-2012


	MJCA

 (lead agency)

SLS

 (collaborating agency)



	2.2.7      Consolidate laws annually


	2.2.7a)         Improved access and information of government laws
	2.2.7a(i)      Laws consolidated annually


	2008-2009
	AGO 

(lead agency)

Other LJSAs 

(collaborating agencies)



	2.2.8      Establish Law Reports of Samoa
	2.2.8a)         Improved access of public  to Court decisions 


	2.2.8a)         Number of law reports published  


	2011-2012
	AGO

(lead agency)

MJCA

(collaborating agency)



	2.2.9 Develop a  consolidated  Prosecution Manual to guide the work of the prosecutors (both AGO & MoPP)


	2.2.9a(i)      Improved prosecution services according to Consolidated Prosecution Manual
	2.2.9a(i)      Consolidated Prosecution Manual  

2.2.9a(ii)     Number of prosecutions 


	2011-2012
	AGO & MoPP

(Lead agency)



	2.2.10 Develop and conduct a capacity building program for government lawyers  (Mentoring)


	2.2.10a(i)    Improved capacity of lawyers in specific areas of law and legal advisory services 


	2.2.10a(i)    Number of capacity building initiatives conducted and number of lawyers participating and benefiting from these


	2010-2011
	AGO 

(lead agency)

	2.1.11   Conduct Coroner’s workshop and publish a Coroner’s Manual
	2.2.11a(i)    Strengthened inquest system and processes 


	2.2.11a(i)    Improved coordinated process for inquests through workshop and publication of a Coroner’s Manual


	2011-2012
	MJCA 

(lead agency)

	2.1.12    Digitise the Lands and Titles Courts (LTC) records to improve record keeping and public access
	2.2.12a(i)    Improved preservation and access of LTC records by public
	2.1.12 a(i)   Number of land and titles courts records digitized  


	2010-2011
	MJCA

(lead agency)


Goal 3: CUSTOMARY & COMMUNITY BASED JUSTICE
Primary Strategy – Promote and integrate customary and community-based justice. 
Purpose – To recognize customary and community-based justice in Samoa and integrate or harmonize it with the formal justice system. 

	Sub Strategy  3.1  -  Improve linkages, harmonisation and integration between formal and customary & community-based justice systems

	3.1.1      Review relevant legislation (eg: VF Act 1990, Land and Titles Act 1981) and promote public awareness of these reviews and undertake public consultations (public awareness must be in Samoan)


	3.1.1a)       Amended relevant legislation

3.1.1b)        Public aware, conversant and compliant with amended relevant legislation 

3.1.1c)        Community leaders aware, conversant and compliant with respective roles in relevant legislation 

3.1.1d)        Authority of A&F to deal with matters at village level strengthened and its decisions recognised


	3.1.1a(i)      Number of amended legislation approved by Parliament and effectively used in disputes resolution

3.1.1b(i)      Number of awareness programs conducted with number of public participated 

3.1.1c(i)      Number of awareness programs conducted with community leaders and number of community leaders participated   

3.1.1d(i)      Number of village disputes reported and resolved at village setting  within context of law


	2008-2009
	AGO &  MJCA

 (lead agencies)

MWCSD 

(collaborating agency)



	3.1.2     Review the LTC’s procedures and structures (eg: including clarifying what matters can be reviewed by the Supreme Court under judicial review)


	3.1.2a)        Jurisdiction of the LTC clarified

3.1.2b)        Clarified matters that can be reviewed by the Supreme Court


	3.1.2a(i)      Public confidence and satisfaction  with Land & Titles Courts decisions

3.1.2b(i)      Reduction in judicial review of LTC decisions by the Supreme Court
	2008-2009


	MJCA

 (lead agency)

AGO 

(collaborating agency)

	3.1.3      Review and develop processes & systems for formal and customary & community-based justice systems including putting in place mediation for LTC matters and Court-annexed mediation for Civil matters


	3.1.3a)        Court Procedures more transparent to the public 

3.1.3.b)      Mediation system and framework established


	3.1.3a(i)      Reduction in number of cases referred to LTC 

3.1.3b(i)      Number of cases resolved through  mediation process  


	2011-2012


	MJCA 

(lead agency)

AGO 

(collaborating agency)



	3.1.4      Strengthen partnerships between MoPP and ‘SN, STN and A&F’
	3.1.4a)        Strengthened support and collaboration of A&F to MoPP work in villages in improving their understanding of the two justice systems and respective roles of each player 


	3.1.4b(i)     Confidence of village members in village council decisions improved through CPS  

3.1.4b(ii)    Improved collaboration between MoPP, MWCSD & A&F


	2011-2012
	MWCSD

 (lead agency)

MoPP

 (collaborating agency)




Sub Strategy  3.2 -Increase community awareness of formal and customary & community-based justice systems (public education/capacity building)
	3.2.1      Community / public awareness seminars and workshops of the formal and customary/ community-based justice systems 

	3.2.1a)         An informed and conversant public of the two justice systems (formal and customary/ community-based justice systems)
	3.2.1a(i)   Improved understanding of the linkages between formal and customary and community based justice reported through workshops and consultations


	2010-2011
	MWCSD

 (lead agency)

MoPP & MJCA (collaborating agencies)


Goal 4: INTEGRITY & GOOD GOVERNANCE

Primary Strategy –  Promote integrity and good governance including strengthening the Office of the Ombudsman (OoO).

Purpose                 – To define clearly what is good governance and integrity in the Samoan context, understanding what the principles of good governance and integrity are. To strengthen the OoO (financial, resources and human capacity) especially given its “check and balance” and  “watchdog” role in society.

Sub Strategy 4.1 - Promote understanding of and application of integrity and good governance principles and practices
	4.1.1      Conduct Workshops / Seminars on integrity and good governance principles and practices, and their applications - annually

· PSC – 3 LJSAs 

· Clerk of Legislative / AGO – Parliament

· MPMC
 – Prime Minister & Cabinet (include Associate Ministers)


	4.1.1a)         LJSAs committed to the application of PSC or  MoPP or OoO respective Codes of Conduct  (CoC) and Integrity programs in their operations and work place

4.1.1b)         LJSAs committed to applying good governance principles and practices in the implementation of the LJSP 

	4.1.1a(i)  Number of awareness programs conducted and number of LJSAs staff benefiting and utilizing  integrity and good governance principles and practices in their operations and work place  in accordance with PSC, OoO and MoPP CoC  

4.1.1b(i)  Level of compliance with respective LJSAs CoC and agreed performance standards 


	2011-2012
	PSC
 or MoPP or  OoO

 (lead agencies of respective Codes of Conduct)

Other LJSAs

 (collaborating agencies) 



	4.1.2      Develop and publish a Samoa Governance Manual as the output of these seminars


	4.1.2a)         Improved transparency, accountability, equity and efficiency in the operations of the LJS and its Agencies


	4.1.2a(i)  Samoa Governance Manual published

4.1.2a(ii) Level of compliance with performance standards in accordance with  Samoa Governance Manual 


	2011-2012
	PSC 

(lead agency)

All LJSAs 

 (collaborating agencies) 




Sub-Strategy 4. 2 -  Strengthen “watchdog” agency / unit
	4.2.1        ISP for the OoO  - review of structure and its legislation to clarify its mandate and identify its human resources needs and other resource needs


	4.2.1a             Strengthened structure and systems in the OoO and resource needs identified 

4.2.1b)           Amended legislation to reflect appropriate changes from  ISP  and mandate clarified 


	4.2.1a(i)    Completed Review of OoO with recommendation on appropriate structure and systems approved by Cabinet

4.2.1a(ii)  Amended legislation 

 
	2010-2011
	OoO

(lead agency)

AGO

(collaborating agency)



	4.2.2      Public awareness programs on role of OoO


	4.2.2a)        An informed and conversant public and government agencies on the role of the OoO


	4.2.2a(i)  Number of public awareness and outreach program for the public and government agencies conducted on role of the OoO


	2011-2012
	OoO 

(lead agency)

All LJSAs 

 (collaborating agencies)



	4.2.3      Strengthen the Police Professional Standards Unit (MoPP Internal Affairs)
	4.2.3a)         Improved ethics, values and  professional standards of MoPP


	4.2.3a(i)  Percentage increase in public confidence and perception that MoPP is well disciplined as reported through CPSs

4.2.3a(ii) Maintained discipline and professional ethics and standards within MoPP in accordance with Police Services Act 2009 and as demonstrated through performance of duties 

4.2.3a(iii)Number of internal and external complaints received against MoPP


	2010-2011
	OoO  & MoPP (lead agencies)

AGO 

(collaborating

agency)



	
	4.2.3b)     Strengthened auditing and monitoring role of the OoO through a Memorandum of Understanding (MOU) between MoPP & OoO detailing Auditing & Monitoring Standards and Procedures


	4.2.3d(i)  Level of compliance with Auditing & Monitoring Standards and Procedures according to  MOU between OoO and MoPP


	
	


Goal 5 :  CAPACITY BUILDING

Primary Strategy –    Build capacity of sector agencies and community and improve service coordination in the implementation of the LJSP 

Purpose                 –   To strengthen and build the capacity of the key agencies in the LJS, namely the Ministry of Police & Prisons (MoPP), Attorney General Office (AGO), Ministry of Justice and Courts Administration (MJCA), Ministry of Women, Community & Social Development (MWCSD) and the Office of the Ombudsman (OoO) and the communities namely Alii ma Faipule (A&F), Sui o Nuu (SN), Sui o Tamaitai o Nuu (STN), SUNGO, Samoa Law Society (SLS) and National Council of Churches (NCCs) to support and facilitate the implementation of the LJSP. 
Sub Strategy 5.1 -  Strengthen sector human resources capacity
	5.1.1      Formulate a sector-wide human resource management and development plan for all agencies to review, 


	5.1.1a)      Human Resources Management and Development Plan (HRMDP) for LJS developed and endorsed by  the Steering Committee


	5.1.1a(i)       HRMDP approved and effectively utilised in the implementation of LJSP


	2010-2011


	Steering Committee

(lead agency) 



	address and integrate the needs for:

· recruitment and qualifications compensation, salaries and incentives 

· promotion system and procedures

· capacity-building and professional development, including in-service and continuing training, training curricula and resources, training manuals, overseas secondment and mentoring 

· other related needs


	5.1.1b)      LJS fully resourced with skilled, technically qualified and committed  staff to effectively plan, implement and monitor LJS Plan

[Refer HRMD Advisors’ report, July 2010]


	5.1.1b(i)      Number of professionally and technically qualified staff contributing effectively  to the successful implementation of LJSP 


	
	All LJSAs

(collaborating agencies) 




	Sub Strategy 5.2 -  Improve Sector Infrastructure, resources and equipment


	5.2.1      Undertake a sector-wide assessment of resource needs of LJSAs including:

· Infrastructure, office facilities and fit-out 

· Equipment including computers, electronic/manual data-base facilities, printers, scanners, cabinets

· Office consumables 

· Library facilities

· Other resource needs
	5.2.1a)      Completed review with recommendation to improve  infrastructure, resources & equipment for LJSA

 [Refer ICT Advisor’s report, July 2010 & MTE Advisor’s report, October 2010]


	5.2.1a(i)      Infrastructure,  Resource & Equipment (IRE) needs assessment and plan completed 


	2010-2012
	Steering Committee

(lead agency) 

All LJSAs

(collaborating agencies) 




	Sub Strategy 5.3 -  Improve effectiveness of organisational management systems, processes and procedures


	5.3.1     Undertake a sector-wide assessment of organisational management systems, processes and procedures


	5.3.1a)      Improved and strengthened organisational management systems, processes and procedures

[Refer ICT Advisor’s report, July 2010 & MTE Advisor’s report, October 2010]


	5.3.1a(i)      Medium-term Expenditure Review (MTER) and assessment of systems & procedures completed 

5.3.1a(ii)     Guidelines for LJS Planning & Budgeting approved by Steering Committee 

 
	2010-2011
	Steering Committee

(lead agency) 

All LJSAs

(collaborating agencies) 



	5.3.2      Implement Performance Management Systems (PMS) as introduced by PSC for all staff, and submit PMS reports to PSC on 6 monthly basis to enable PSC to monitor human resources capability
	5.3.2a)      Uniformed understanding and application of PMS by MJCA, AGO & MWCSD under PSC PMS and specific PMS for Ombudsman Office and MoPP 

[Refer HRMD Advisors’ report, July 2010]


	5.3.2a(i)      LJSAs confidence in the application of respective PMS through internal perception surveys

5.3.2a(ii)       Number of staff satisfied with process in accordance with PMS
	2008-2009
	ALL LJSA, PSC

(lead agencies)

(with exception of MoPP & Ombudsman with specific PMS)



	5.3.3      Undertake a sector-wide assessment of information management systems, record- and file-management systems including:

· Accessibility, reliability and comprehensiveness of data

· Management reporting systems and practice

· Extent and potential for sector-wide harmonisation 


	5.3.3a)       Improved and strengthened information management systems, processes and procedures in LJS and LJSAs

[Refer ICT Advisor’s report , July 2010]


	5.3.3a(i)       Assessment of Information Management Systems completed with recommendations for an Information Management & IT (IM&IT) Plan approved by the Steering Committee

  5.3.3a(ii)    Number of different information management systems (record and file-management systems) integrated for improved information sharing within LJS 


	2010-2011


	Steering Committee

(lead agency) 

All LJSAs

(collaborating agencies) 



	5.3.4      Adopt and publicize Service Charters 


	5.3.4a)       Public more aware and confident of LJSAs’ service delivery as outlined in published Service Charters


	5.3.4a(i)        Number of LJSAs with Service Charters updated and published 

5.3.4a(ii)      LJS Consolidated Service Charters’ booklet


	2008-2009
	Steering Committee

(lead agency) 

All LJSAs

(collaborating agencies) 



	5.3.5      Develop a sector performance monitoring and evaluation framework (PMEF) linked to the LJSP


	5.3.5a)      Monitoring and evaluation formed an integral part of LJS service culture, enhanced accountability and transparency in overall service delivery 
[Refer PME Advisor’s report , September 2010]

	5.3.5a(i)        PMEF & associated Guidelines developed and approved by Steering Committee for implementation 


	2010-2011

 
	Steering Committee

(lead agency) 

All LJSAs

(collaborating agencies) 



	5.3.6    Undertake a baseline assessment of existing sector performance  based on the PMEF and each agency’s Corporate Plan (already developed and adopted)
	5.3.6a)      Improved information on reference points for periodic monitoring to include indicators, baselines, risks, targets and recording these in monitoring information systems 

[Refer PME Advisor’s report , September 2010]

	5.3.6a(i)        Assessment of baselines completed for LJS Plan  outcomes and indicators and incorporated into the PMEF


	2010-2011

 
	Steering Committee

(lead agency) 

All LJSAs

(collaborating agencies) 




	Sub Strategy 5.4 -  Improve communications between sector agencies and with community


	5.4.1    Develop Sector Communications Strategy and related products
: :

· between agencies in sector

· between sector and central agencies

· between sector and community 


	5.4.1a)       LJS Communications Strategy and  implementation plan approved /endorsed by Steering Committee

	5.4.1a(i)      LJS Communication Strategy  and plan approved and implementation begun 


	2010-2011
	Sector Coordinator / Steering Committee 

(lead agency)

All LJSAs 

(Collaborating Agencies)



	5.4.2    Develop communications products such as:

· Website for the Sector

· Annual Report for Sector activities

· Quarterly newsletter from Law & Justice Sector incorporating all sector agency reports 

· Publication of brochures / pamphlets on Sector work
	5.4.2a)       Communication products (website; brochures; newsletters etc) developed and utilized to ensure coordinated and integrated approach to service delivery by LJS Agencies 
	5.4.1a(i)       Communication products developed and utilized by LJS agencies and public


	2010-2011  


	Secretariat 

(lead agency)

All LJSAs 

(Collaborating Agencies)




	Sub Strategy 5.5 – Increase community participation in sector planning


	5.5.1   Undertake consultations with relevant communities where it is required during development and implementation of  LJSP 


	5.5.1a)       Active engagement of  relevant key communities in LJS planning and implementation


	5.5.1a(i)      Number of consultations held with relevant communities and number of participants inputting into LJS planning process


	2008-2009


	Secretariat 

(lead agency)

All LJSAs

(Collaborating Agencies)




� Situation assessments collated from each key agency in the sector during preparation of 2008-12 sector plan. This includes assessments from the Ministry of Police and Prisons, Ministry of Justice and Courts Administration, Attorney General’s Office, Ministry of Women, Community and Social Development, Law Society and the Office of the Ombudsman.


� Latest Ministry of Police and Prisons statistics compiled for the 2011-12 Samoa Law and Justice Partnership for development schedule. (2008 – 2,776, 2009 – 3,178, 2010 – 3,758). 


� AFP representatives have noted the importance of this project in preventing the misuse of paper-based records. 1991’s Cyclone Val destroyed a large number of Samoa’s births deaths and marriage records. According to AFP, these lost records have since been exploited in cases of illegal people movements. 


� United Nations Economic, Social and Cultural Organisation (UNESCO), Return[ed] To Paradise – The Deportation Experience in Samoa & Tonga, 2010


� GoS Law& Justice Steering Committee Meeting, minutes of meeting SC 11/10, 26 November 2010; minutes of meeting SC01/11, 27 January 2011


The Matrix shows the inter-linkages and integration with the respective Law and Justice Sector (LJS) Agencies (LJSAs) Corporate Plan (CP) Strategies, Outcomes and Indicators where relevant. The LJS Plan (LJSP) Outcomes are translated into key outputs to be achieved on an annual basis, and are to be specifically identified in the annual management/implementation plans (AIPs/AMPs) of the LJS. The successful achievement of the LJSP Outcomes is dependent a great deal on the ownership and commitment of all LJSAs, development partners and other stakeholders to the effective implementation of the LJSP. It is also vital that there is sufficient institutional capacity and financial resources of the LJS and LJSAs to effectively implement, monitor and evaluate the LJSP and LJSAs respective AMPs performance and delivery. 





� Ministry of Women, Community and Social Development (MWCSD)


� Indicates year of implementation 


� Ministry of Police and Prisons (MoPP)


� Encourages and enhances LJSAs ownership and collaboration for the successful implementation of the LJSP.  


� Ministry of Justice and Courts Administration (MJCA)


� Attorney General Office (AGO)





� There are a lot of challenges and difficulties with accessing the LJSAs’ services and the quality of the services provided to the public – such as barriers created by the costs of proceedings, official court language, physical accessibility, and the need to improve customer services.


� Samoa Law Society (SLS), Office of Ombudsman (OoO) and Samoa Umbrella Non-Government Organisations (SUNGO)





� Village decisions are not recognized as final but used as mitigating factors at the sentencing stage by the Courts. Matters supposedly settled at the villages tend to be reported to police again and end up in court thus raising concerns about the authority of the village fono to settle matters / conflicts and questions the validity of the authority of the village fono. This may require a review of the VF Act to ensure that the scope of the authority of the village fono is clearly set out and what recognition should be given to its decisions.


� Ministry of the Prime Minister and Cabinet  (MPMC)


� Public Service Commissions (PSC)


� This primary strategy supports all of the four goals & objectives


� Website for the Sector, Annual Report for Sector activities, Quarterly newsletter from each Sector Agency, Publication of brochures / pamphlets on Sector work


� FK (Cabinet Directive) May 2008 directed that all government agencies must have a website as such a Sector website can provide a homepage with links to each agency’s website page.
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