
Nepal: School Sector Reform Program (SSRP) School Safety
Design Summary and Implementation Document

1. Introduction

The purpose of this document is to provide an overview of the School Sector Reform Program (SSRP) School Safety component to be delivered by the Asian Development Bank (ADB) and the details of Australia’s proposed contribution and engagement.  It is proposed that AusAID provides $3.3 m to the ADB which will be disbursed through the Ministry of Education (MoE) to fund school safety.  Although taking a multi-hazard approach, primarily this will be the retrofitting of schools against earthquakes in the Kathmandu Valley.  An additional $500,000 is proposed to fund ADB managed Technical Assistance within the Department of Education (DoE) to effectively manage this work and build capacity within the Department and key stakeholders.  Nepal’s school sector is highly vulnerable to earthquake and other disasters and a collective donor effort has been organised to attempt to address risk reduction in Nepal, with ADB leading in education.  With this assistance Australia will: retrofit 148 schools; orient 2,090 teachers and 29,880 students; train 798 masons and 196 engineers/ sub‑engineers; and strengthen the capacity of the Government of Nepal to more effectively manage school safety in future.  The proposed approach is consistent with the findings and Government response to the Aid Effectiveness Review by working in partnership through an obvious and effective sectoral lead, supporting Australia’s flagship sector – education, and ensuring the consolidation of work within an existing program.
The following documents provide the context and details of the proposed program:

· Asian Development Bank: Proposed Grant and Administration of Grant and Technical Assistance Grant, Nepal: Education Sector Program – IV.  Report and Recommendation of the President (RRP) to the Board of Directors

· Technical Assistance Aide Memoire

· Independent Appraisal Document and draft Quality at Entry.
· Disaster Risk Reduction in Nepal – Flagship Programmes, The Nepal Risk Reduction Consortium
2. Background
Nepal is one of the 20 most disaster-prone countries in the world.  The country is exposed to multiple hazards, most prominently earthquakes, floods, landslides, windstorms, hailstorm, fire, glacial lake outburst floods and avalanches.  Mortality data for the period 1971-2007 recorded more than 27,000 deaths, and more than 5 million people affected. More people are killed by disasters in Nepal compared to any other country in South Asia. Nepal is globally ranked 11th in terms of relative vulnerability to earthquakes and 30th with respect to floods. More than one in 20 residents live in an area identified as having a relatively high mortality risk.  The incidence of disasters in Nepal is increasing due to very high and rising vulnerability.  Most of the buildings and infrastructure in Nepal are constructed without reference to hazard-resistant technology; therefore, structures are more vulnerable to disasters. During the last 37 years, more than 250,000 buildings were either destroyed or damaged by flood, fire, or earthquake.  

In May 2009, the Government of Nepal (GoN) launched the Nepal Disaster Risk Reduction Consortium (NRRC). Under the leadership of the Government of Nepal, the NRRC brings together international financial institutions such as the Asian Development Bank and the World Bank, Red Cross, NGOs, the United Nations system (UN) and development partners in an ambitious program to coordinate and fund disaster preparedness and risk reduction. AusAID joined the NRRC on 20 June 2011. The consortium aims to build a coordinated effort that builds on the strengths and mandates of its members to result in higher returns on investments in risk reduction. The NRRC bridges the humanitarian and development divide, and enables coordination between long-term national infrastructure development and community based risk reduction initiatives.

Participating organizations remain autonomous in implementing program activities but agree to contribute to a prioritized common set of disaster risk reduction (DRR) actions. The NRRC aims to increase investment in risk reduction, to ensure more efficient and effective allocation of existing resources, and to mobilize additional funding for DRR. Based on Government priorities and inputs from over 30 national and international organizations, the NRRC developed 5 flagship areas which have identified short to medium term disaster risk reduction priorities.  Flagship 1 is led by the ADB and covers School and Hospital Safety – structural and non-structural aspects of making schools and hospitals earthquake resilient.  
Nepal has made significant progress in basic education.  This progress has largely been achieved through the implementation of the Education for All (EFA) Program (2004-09), which focused on primary education and the School Sector Reform Program (SSRP) (2009-2014).  Australia joined the consortium of 9 pooled EFA donors in January 2008 and has continued as a pooling donor within SSRP’s Sector Wide Approach (SWAp).  These programs have seen Nepal on track to achieve the Millennium Development Goal 2 to achieve universal primary education.  The MoE has prioritised the retrofitting of safer schools under SSRP and has already completed the retrofitting of 15 in the Kathmandu Valley.  Aside from the humanitarian tragedy, there is significant economic risk facing Nepal if a high proportion of a generation of children fall victim to an earthquake due to unsafe schools.
3. Proposed Program and Rationale for AusAID Participation

3.1 Proposed Program
The School Sector Reform Program (SSRP) is a SWAp for the entire primary and secondary school system.  The five year program has a projected budget of USD 2.6 billion (AUD 3 billion).  It has 9 pooling donors and 4 non-pooling partners.  The objective is to increase access to, and improve the quality of, education particularly basic education (grades 1-8) and especially for girls and children from marginalised groups.  The focus of the program is on the three pillars of access, equity and inclusion, and quality.  
Australia has committed to the full five years of SSRP to AUD 18 million, approximately 0.6% of the SSRP budget of AUD 3 billion.  The proposed additional support to school safety builds upon the existing agreed funding to the program with the aim of addressing a key area of risk to the education sector.  
The Asian Development Bank is beginning negotiations with the Government of Nepal on their next proposed grant and technical assistance through SSRP called the Education Sector Program–Subprogram IV.  This will support SSRP for 2013-14, continuing from the earlier phase of ADB support through the SWAp.  This assistance will focus on restructuring the school system, extending basic education coverage and improving quality. It will contribute to Nepal’s long-term development through an equitable, efficient and relevant education system.  A new component in this program is school safety.  This will focus on helping to improve school safety, especially in densely populated areas through: (i) vulnerability assessments, (ii) retrofitting and/or rebuilding of schools, (iii) providing orientation for teachers and students on best practices in school safety, and (iv) training for masons, engineers and sub-engineers in school safety construction.
AusAID is proposing to supplement our existing support provided to SSRP with an additional AUD 4 million for school safety, ensuring prudent disaster risk management within SSRP.  This will be through two co-financing agreements with the ADB.  The first will cover funds that are earmarked for SSRP that will be dispersed along with the first tranche of ADB’s SSRP contribution to the MoE.  By providing these funds to ADB to disburse to SSRP, AusAID will ensure ADB financial oversight above AusAID’s own safeguards and will form part of the ADB’s overall grant to SSRP which is currently being negotiated.  The second agreement will cover technical assistance to the DoEto build targeted capacity to most efficiently and effectively deliver this targeted support for school safety.  The second agreement is necessary to provide more flexible funds to safeguard both the ADB and AusAID’s investment in this sector with targeted expertise in disaster risk management and retrofitting.
3.2 Proposed Results

Australia’s assistance will contribute towards the overall SSRP goal of enhanced education attainment. This will be through the overall program outcome of increased access to and improved quality of school education, particularly basic education, especially for girls and children from marginalized groups. By providing technical assistance, the Australian support will strengthen systems and process and build capacity within the Department of Education to more effectively manage school safety, particularly the effective management of safe construction standards and the retrofitting of schools.  Masons and engineers will build their capacity to oversee construction, implement safety standards and ensure safer public schools. 
The overall school safety outputs are outlined in the table below on an attribution basis:

Table 1: Program outputs and outcomes from SSRP School Safety
	Input
	Funding source
	Output
	Outcome

	AUD3.3 m
	AusAID
	· 98 school buildings retrofitted
· 1590 teachers orientated

· 19880 students orientated 

· 398 masons trained

· 56 engineers/ sub-engineers trained


	Safer schools

	USD5 m
	ADB
	· 162 school buildings retrofitted
· 2410 teachers orientated 

· 30120 students orientated

· 602 masons trained

· 84 engineers/sub-engineers trained
	Safer schools

	AUD500,000
	AusAID
	· 50 schools retrofitted
· 140 engineers trained

· 500 teachers orientated
· 10,000 students orientated

· 400 masons trained

· Manual for detailed assessment and retrofitting designs; 

· Planning and implementation framework finalised for Government’s school safety program 

· Action plan for implementation of SSRP School Safety Program.
· Monitoring and supervising unit in place within DoE.

	Improved capacity of DoE and key stakeholders to provide safer schools


3.2 Country and Sector Issues
Over the past decade, despite civil war for most of the period, Nepal has made significant gains towards the MDGs and SSRP goals.  Nonetheless, there are enormous development gaps across the country and areas in education where there has not been enough focus.  One of these areas is in the disaster risk reduction in schools.  In order to safeguard the gains that have already been made through SSRP in Nepal’s education system, there needs to be significant capacity building within the DoE and investment in school safety and disaster risk reduction.
Nepal’s vulnerability to earthquakes was highlighted on 18 September 2011 when a 6.8 Richter Scale earthquake struck just over Nepal’s eastern border in Sikkim, India.  This resulted in 6 fatalities and 159 injured.  3,917 houses were severely damaged and 5,966 partially.  Over 111 schools were fully destroyed and 387 partially damaged in the earthquake.  Kathmandu is in a particularly vulnerable area.  Significant earthquakes are estimated every 80 years in Kathmandu and a significant quake is now overdue.  
While the government considers DRR a priority, weak capacity within the MoE and lack of prioritisation of disaster risk management has seen poor construction of schools.  Of the 1,200 buildings of the 575 public schools in the Kathmandu Valley, about 30% are at risk of collapse during a major earthquake and 50% require immediate intervention to avoid possible further damage
.  The creation of the NRRC, leadership by the UN Resident and Humanitarian Coordinator on the issue and the recent earthquake have all highlighted the importance and urgency for the need to focus on quality school construction and disaster risk management.  It is important that development partners effectively coordinate to capitalise upon this window of opportunity.
3.3 Rationale for Australian Engagement in ADB’s Program
Studies by the World Bank
 and the Red Cross have found that for each dollar invested in disaster risk reduction, two to ten dollars are saved in reduced or avoided disaster response and recovery costs.  Investment in school safety protects the development gains already made in education through SSRP.  By investing in safer schools, AusAID will mitigate the significant risk that a major earthquake poses to Australia’s considerable investment in Nepal’s education sector.  A major earthquake could have the impact of wiping out a generation if they are in school at the time, which would then have significant economic impacts in Nepal for the next 60 years, beyond the immediate humanitarian tragedy.  Ensuring schools are retrofitted to address multi-hazards goes beyond saving children’s immediate lives, this assistance will also provide the capacity for schools to be used as accessible emergency shelters for the whole community when disasters strike.
The Australian Government’s “An Effective Aid Program for Australia: Making a real difference—Delivering real results” has committed to increase aid to South Asia.  The Government has identified education as the flagship of Australia’s aid program.  The Nepal program is in the process of determining how the findings of the Review will be implemented.  This will be worked out over the next six months as part of the Country Strategy development process.  However, the program will continue its engagement and financial commitment within the education sector at least until the end of SSRP’s current financial commitments in 2014.  This program supports the aims of the Aid Effectiveness Review by integrating Australian support within an existing program, not proliferating activities.  This activity will assist the most suitable partner in this area: the ADB.  Consistent with our donor principles, the technical assistance component uses flexible grant funding, allowing the ADB to work through government systems. Delegating program management responsibilities to an appropriate partner such as the ADB is in line with the Aid Effectiveness Review and resourcing decisions for the South Asia Program. ADB is well placed as the Flagship 1 lead within the NRRC and responsible for coordinating DRR with schools.  They are the donor focal point for SSRP in 2011-12. Because of the significant procurement and technical skills in disaster risk management and school safety, AusAID considers that working through the ADB’s financial management systems provides an additional safeguard.
The proposal is also consistent with “Investing in a Safer Future: A Disaster Risk Reduction policy for the Australian aid program”.  In particular, the proposal ensures that the major objectives of the policy are implemented: that disaster risk reduction is integrated into the Australian aid program; that the capacity of partner countries to reduce disaster risks is strengthened in line with the Hyogo Framework for Action; and that leadership and advocacy on disaster risk reduction are supported and enhanced.
4. Proposed Australian Contribution
Recognising the gaps that existed around quality school issues, a joint fact-finding mission of the ADB and AusAID on the proposed capacity development technical assistance (CDTA) to support the implementation of the School Safety Program was undertaken during 4-8 July 2011. The mission included AusAID’s First Secretary Development Cooperation in Kathmandu and met with officials from the Office of the Prime Minister and Council of Ministers, Ministry of Finance (MoF), MoE, DoE, and Department of Urban Development and Building Construction. The Mission also met with local development partners, and non-government organisations.

US$9 million is earmarked for the School Safety Program, as outlined below in Table 2.  The SSRP grant earmarked for school safety will be dispersed by the ADB to the Government’s pooled foreign currency account in July 2012.  The ADB will begin recruitment for the Capacity Development Technical Assistance as soon as the program is approved by the ADB Board, anticipated for the end of November 2011.
         Table 2: Proposed Contribution to SSRP Quality Schools 
	Contributor
	Component
	Amount

	ADB
	SSRP grant earmarked for quality schools
	USD5 million

	AusAID
	SSRP grant earmarked for quality schools
	AUD3.3 million

	AusAID
	SSRP Capacity Development Technical Assistance
	AUD500,000

	AusAID
	ADB Indirect Support Costs
	AUD190,000

	AusAID TOTAL:
	
	AUD3,990,000

	AusAID and ADB TOTAL:


	
	AUD9,055,000*


*This is an approximate amount based on current exchange rates and may fluctuate.
ADB will also include the following tranche release conditions focusing on school safety outlined in Table 3 as a way to provide a strong incentive for the MoE to prioritise and effectively implement the school safety component of SSRP.

Table 3: ADB School Safety Tranche release conditions

	Policy Reform 

Area
	Policy Actions

First Tranche

(February 2012)

($20 million)
	Policy Actions

Second Tranche

(December 2012)

($25 million)
	Policy Actions

Third Tranche

(December 2013)

($20 million)

	Safety in Schools
	MOE will have approved a budgeted time bound pilot school safety action plan which should include at minimum: (a) retrofitting 260 school buildings; (b) providing training around 4,000 school teachers and 50,000 students in school safely best practices; and (c) training around 1000 masons and 140 engineers/sub-engineers in school safety construction measures to address earthquakes and other hazards. 


	MOE will have commenced implementation of the time bound actions specified in the pilot school safety action plan. 


	MOE will have approved a budgeted comprehensive school safety action plan to scale up the activities related to improving  safety in schools.




5. Implementation Arrangements

The funds dispersed to the ADB will be administered under applicable ADB policies and procedures.   Procurement of all goods and works financed under the Grant will be carried out in accordance with ADB’s Procurement Guidelines.  The selection and engagement of consultants financed will be carried out in accordance with ADB’s Guidelines on the Use of Consultants by ADB and its Borrowers.  The TA will be disbursed in accordance with ADB's Technical Assistance Disbursement Handbook.
SSRP is supported by a consortium of nine donors through a pooled fund managed by the GON.  Other agencies, including NGOs, also provide direct support to the MOE under the SSRP framework.  Program implementation utilising the earmarked pooled funds for SSRP is in accordance with a Joint Financing Arrangement (JFA) which details the procedures for financial support and serves as a coordination framework for consultation between the signatories in terms of monitoring and decision making.  The JFA defines the interaction between the GON and the pooling donors including the provision for regular joint meetings and reviews.  The pooling donors meet regularly as a consortium which also includes the parallel funding donors and a representative of the international NGOs supporting education in Nepal.  Australia is represented in the consortium by the First Secretary Development Cooperation in regular meetings and by the Regional Education Adviser, who provides technical back-up during missions and reviews.  
The MoE will be the executing agency and DoE will be the implementing agency for the Technical Assistance (TA). Most of the program activities are undertaken at district, sub-district and community levels.  The DoE oversees and coordinates the activities of supporting agencies and institutions.  The District Education Officer is responsible for preparing annual district education plans, review of school improvement plans, release of grants to school bank accounts, monitoring school performance and preparation of reports on key outcomes and outputs.  School Management Committees are responsible for oversight at the school level.  All SSRP activities are carried out through the normal government structures to ensure that they are sustainable and embedded in the system.
The TA will work in close coordination with other government agencies, mainly, Department of Urban Development and Building Construction under the Ministry of Physical Planning Works, and District Technical Officers. A steering committee to be chaired by the Secretary, MOE will be formed. The members of the steering committee will include representatives from MoF, National Planning Commission, DoE, and Department of Urban Development and Building Construction. ADB and AusAID will be observers to the committee.  The committee will oversee both the TA and the implementation of the School Quality Component and retrofitting. A technical committee to be chaired by the Director General, DoE will be formed. The members of the technical committee will include representatives from the DoE, Department of Urban Development and Building Construction and Municipalities. 

The TA will be implemented over a period of 12 months starting from March 2012 to February 2013. A total of 6 person-months of international and 54 person months of national consulting services will be provided under the TA. An individual international consultant will be selected in accordance with ADB's Guidelines on the Use of Consultants to undertake independent monitoring. 

The MoF and the Financial Comptroller General’s Office (FCGO) are responsible for the financial management of pooled government and donor funds.  To further strengthen the financial management arrangements the GoN has committed to implementing a financial management improvement plan.  In addition there is a broader program, led by MOE, for strengthening public financial management throughout government, including at the district level.  Progress in further developing and implementing activities that strengthen the institutions and systems that enable increasing transparency and accountability in use of public funds will contribute to improved performance in the education sector.  The JFA includes as an annex a Governance and Accountability Action Plan (GAAP), which addresses governance and accountability issues that relate to financial management, procurement management and social accountability tools.  The implementation of the GAAP will be monitored periodically.  The JFA also includes provision for an annual audit and a performance audit to be conducted every two years by the Office of the Auditor General.  Social audits and school level audits are also included in the SSRP framework. Guidelines for these audits are being implemented through SSRP.  
Financial arrangements originally adopted under the SSRP are followed, harmonising with GoN’s planning, budgeting, accounting, reporting and auditing systems.  The donor group in Nepal has agreed that the World Bank lead on fiduciary issues including financial management and procurement.  Responsibility for supervision of all fiduciary matters lies with World Bank and this provides for opportunities to strengthen the overall system.  There are clear consequences of non-compliance detailed in the JFA.
6. Monitoring Arrangements and partnership
The monitoring arrangements of assistance through SSRP are specified in the JFA and involve regular meetings, reports and reviews between the GoN and development partners.    
The DoE’s Education Management Information System will prepare a range of reports.  
A results framework has been agreed between GoN and the donors for SSRP.  The ADB has included a Program Design and Monitoring Framework as part of the RRP which will monitor and report on the quality schools component.  The TA will also provide regular updates to the ADB and 6 monthly reports to AusAID on progress.  ADB will report to AusAID annually and within 6 months of the completion on the implementation and financial expenditure.  A mid-term review of the TA will be undertaken by ADB and shared with AusAID.
7. Risk Management

The ADB has identified the following risks and mitigating measures in their SSRP RRP outlined below in Table 4.

Table 4: Risks and Mitigating Measures 
	Risks
	Mitigating Measures

	Poor compliance with public financial management systems and procedures, particularly in the areas of record keeping, accounting, reporting, and audits.
	(i) Internal control and monitoring mechanism will be strengthened by providing technical support to the DEOs and the five REDs; (ii) Institute of Chartered Accountants of Nepal will be engaged to revise and review school auditing and accounting system and provide audit training; and (iii) an external financial management expert will assist in program financial record maintenance and generation of FMR, and provide on-the-job orientation on maintenance of record and reporting systems at DoE; 

	Misuse of funds for non-budgeted activities and illegal use of unspent budget
	(i) DoE will provide separate report to DPs on cases of financial mismanagement and frauds; (ii) government will take legal action against the perpetrators in a timely manner; and (iii) ADB and World Bank will conduct an annual fiduciary review in close consultation with other DPs.

	Slow disbursement due to delayed financial reporting. 
	(i) DoE, in partnership with the DEOs will further improve the automated web-based financial reporting currently being piloted in the districts of the far-western and mid-western regions; and (ii) DoE will obtain the necessary accounting software package and human expertise needed to develop a system to automatically access financial information from FCGO to DoE for FMRs.

	Sustainability of the program
	An estimated $220 million financing gap exists which raises question of sustainability of the program. The government assures that: (i) it will be able to secure additional donor funding and increase its own share; and (ii) if unable to secure additional funding, it will reprioritize some planned activities to the second phase of the SSR plan (FY2015-2016).

	Limited GESI progress in the teaching force and curriculum
	Implementation of a Gender and Vulnerable Communities Action Plan across the central, district and school levels will be coordinated by a dedicated GESI specialist in DoE.

	DEO = District Education Office; DoE = Department of Education; FCGO = Financial Comptroller General’s Office; FMR = Financial Monitoring Report; RED = Regional Education Directorate;

Source: Asian Development Bank


The last 12 months have seen some challenges regarding timely audit reporting and financial strengthening measures within SSRP.  A draft Assessment of National Systems undertaken by AusAID to assess Nepal’s operating environment identified a Very High Risk environment.  Because of these risks, AusAID is providing the funds for this assistance to ADB to manage through Government systems.  This increases the oversight and checks and balances over these funds, as well as ensuring there are additional human resources on the ground in Nepal to more effectively manage the day-to-day risks.  The proposed approach also has a Technical Assistance component which will play an active role in managing the day-to-day risk around school safety.  This provides greater financial and implementation oversight in an area where procurement will feature heavily as a means to further mitigate the risk of the misuse of funds.  The TA mission in July found that there were some good local consultants with the technical skills required to carry out this work and support the Government to build their capacity and ensure prompt retrofitting of schools.
Additional partnership risks to AusAID have been identified in the following table:

Table 5: Risks and Mitigating Measures 
	Risks
	Mitigating Measures

	ADB management arrangements are not sufficiently rigorous to safeguard AusAID’s investment and ensure DoE delivers the safer schools they should
	ADB has additional staff this financial year as they are chair of the education development partners group.  This ensures their strong day-to-day engagement with SSRP, MoE and DoE.  

AusAID will regularly participate in SSRP development partner meetings which will ensure regular coverage of SSRP issues including safer schools

The Technical Assistance will ensure technical specialists who will be working within the DoE and able to report to AusAID via ADB where there are any issues or weaknesses in management arrangements which may arise.  

ADB’s tranche release conditions provide a strong incentive for MoE to effectively deliver safer schools.

The World Bank plays a regular role overseeing SSRP finances from all development partners and this will also include the safer schools component to SSRP and an additional partner to verify financial tracking and audit information from the GoN.


8. Cross-Cutting Issues

Sustainability and partnership: The program is an integral part of the Nepal education system, and GoN funding is committed to retrofit 50 schools in 2011-12, however, the technical skills and know how are lacking.  The role of the TA will be to build DoE capacity and scale-up the Government’s ability to begin addressing the quality of schools.  The program works within the national architecture established under the Nepal Risk Reduction Consortium.  There have been discussions with the World Bank about a possible Embassy of Japan financed DRM program focusing on schools.  These discussions through the Consortium has promoted a coordinated approach which the World Bank and Japan are very receptive to.  The proposed ADB program will provide useful insights into school retrofitting that these partners will learn from and align approaches.  The World Bank has also informally indicated that if further support for the TA to the DoE on school safety is needed, there is a high probability that they could finance this through the Bank’s Global Facility for Disaster Reduction and Recovery after AusAID’s funds are fully dispersed. 
Gender, Social Inclusion and Disability: An overarching goal of SSRP is to eliminate gender and social gaps in basic education by 2015.  The ADB identifies one of the four special features of their program is the stronger focus on gender, social inclusion and quality.  Efforts will be undertaken to ensure that children from the range of religious, caste and ethnic backgrounds, as well as children with disabilities can fully benefit from improved school infrastructure and awareness of disaster risk reduction.

HIV/AIDS: The category “people living with HIV/AIDS” is included as one of the disadvantaged groups under SSRP and as such special efforts are to be made to include them in educational activities.  However there are no specifics about how this is to be done when providing orientation for teachers and students on best practices in school safety

Environment: The ADB has undertaken an environmental assessment of the policy interventions which shows that building construction activities may have some minor impacts. Impacts from implementation of school infrastructure requires to be assessed, particularly when schools are located in conservation areas and their buffer zones, forests, or are near historical and cultural sites, and areas prone to flood and landslides. Construction and operation of school infrastructure may lead to changes in land use, drainage alteration and water logging, dust and noise pollution, impacts on community health and safety, occupational health and safety risks, school safety risks, spoil management, clearing of trees, vector breeding, and poor quality of water supply in school, all of which can be mitigated. While the guidelines set out conditions that would provide for appropriate school improvement, facility management and safety from natural hazards, the actual implementation of these measures is variable. The Guidelines also follow the National Building Code which aims for earthquake safe buildings. To further ensure environmental safeguards in the program, an Environmental Management Framework has been prepared. In following these guidelines and the Environmental Management Framework, the program is expected to contribute positively to the environmental safeguards by providing environment-friendly and safer school infrastructure and improved health practices among children and youth.

Child Protection: Since the SSRP is implemented by a national government, there is no requirement for a child protection policy meeting specific criteria.  However, Australia will advocate for the inclusion of child protection measures in plans and policies.  Children are highly vulnerable during catastrophic disasters and the nature of this program is to address that vulnerability and educate children and their teachers on how to make themselves safer.
� Estimates undertake by Nepal’s National Society for Earthquake Technology(NSET), Nepal Risk Reduction Consortium: Progress Update, April 2011, http://www.un.org.np/nrrc


� World Bank, Hazards of nature, Risks to development: an IEG evaluation of World Bank assistance for natural


disasters, World Bank, Washington DC, 2006.
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